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MERICA is emphatically willing to “get 
tough” to ensure safer, saner driving— 
judging from a recent nationwide poll, 
sponsored by safety groups. But it took 
many tragedies and near-tragedies to de- 
velop this uncompromising attitude. For the 
poll revealed that 3 out of 10 Americans 
have been injured in traffic accidents .. . 
1 out of 4 adults arrested for traffic violations! 


The arresting officers might be surprised 
to learn that two-thirds of their victims 
approved the “cop’s” conduct . . . even felt 
they deserved whatever punishment was 
given them! 


To 5 major proposals for reducing our de- 
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reinsurance 
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plorably high accident rate, America gave a 
resounding “Yes!” A substantial majority 
favored a 50 m.p.h. speed limit . . . high 
school driving instruction . . . tax boosts 
for safer highways and cross-walks. Nearly 
everyone approved periodic examinations of 
drivers and vehicles . . . severe penalties for 
drunken or reckless driving. 


This poll, first step in a major postwar 
safety campaign, was directed by the chair- 
man of the National Conservation Bureau, 
a unit of the Casualty and Surety Industry. 
The industry, as always, is cooperating with 
safety agencies in a continuing war against 
death on the highways. 
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Anniversary Year... 











. . . the Agents of all companies of our Group have, through their con- 
tinued loyalty and support, made this a most memorable Anniversary Year. 
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Designation of 
"Fireproof Needs 
io Be Qualified — 


Mallalieu Warns of 
Public Misunderstanding 
of Trade Term 


NEW YORK—The National Board 
through General Manager W. E. Malla- 
lieu has stated that it is concerned over 
the reaction of the public to the term 


“freproof” as applied to hotels. © Mr. 
Mallalieu said 
that some _ hotels, 
especially the 


newer ones, which 
had been built 
under the require- 
ments of a_ city 
building code mod- 
eled on the build- 
ing code recom- 
mended by the 
National Board 
could correctly ad- 
vertise that they 
are fireproof. 

Mr. Mallalieu 
said the term “fire- 
proof construction,” as used by the Na- 
tional Board and other fire insurance 
interests, indicates a type of construc- 
tion in which the contents of the build- 
ing can be completely destroyed and 
yet the framework of the building, in- 
cluding the interior, will be capable of 
being rehabilitated and continued in 
use. 

However, the term “fireproof” as ap- 
plied to a hotel should not be used even 
though the structure of building is of 
fireproof construction unless all verti- 
cal openings, such as stairs, elevators 
and other shafts are enclosed with par- 
titions and ‘have fire doors on all open- 
ings, thus preventing the upward travel 
of the fire from one floor to another. 
This vertical travel of fire was the prime 
cause of death and injury in both the 
Hotel La Salle and Winecoff fires; also, 
said Mr. Mallalieu, the separating par- 
tition and doorway between rooms and 
the corridor must be of such type as to 
prevent the ready spread of fire from 
the room to the corridor, or from the 
corridor to the room. This last means 
that there shall be no transom, and that 
any air conditioning system shall be of 
such a design as not to permit the 
travel of heated, poisonous gases into 
rooms. 

Mr. Mallalieu added that the fire in- 
surance interests had no police power 
to require these features to be added 
to hotels, apartment buildings, clubs, of- 
fice buildings, and factories, all of which 
should have this protection to stairways, 
light shafts, elevators and other passage- 
Ways to prevent the vertical travel of 
fire from floor to floor. The correction 
of these conditions is properly a func- 





Mallalieu 


Ww. E. 


| tion of the municipality, which should 


include a retroactive clause in their 
building code under which these provi- 
sions should be required, or the build- 
ing be made safe for human occupancy 
through the installation of an automatic 
sprinkler system. 

Every hotel at New York would be 
required to have a fire warden on duty 
24 hours a day, according to a bill intro- 
duced in the New York City Council 
by the majority leader J. T. Sharkey of 
Brooklyn. ‘ 

It became known this week that the 
Winecoff hotel operators, following the 





Perfect New 
Corroon & Reynolds 
Management Setup 


John R. Barry, who was associated 
with the late Richard A. Corroon for 
over 20 years, succeeds him as presi- 
dent of Corroon & Reynolds, Inc., the 
operating managers of the insurance 
companies known as the Corroon & Rey- 
nolds group. Mr. Barry was also elected 
executive vice-president of American 
Equitable, Globe & Republic, Merchants 
& Manufacturers and New York Fire. 

William J. Reynolds, one of the old- 
timers of William street, who grew up 
in the insurance business with the late 
Richard A. Corroon, and who was asso- 
ciated with him for approximately 40 
years, was elected chairman of Corroon 
& Reynolds, Inc., and Merchants & 
Manufacturers, president and director of 
Globe & Republic, and president of 
American Equitable, and New York 


Fire. 

R. R. Wilde, vice-president of Corroon 
& Reynolds, Inc., was elected a direc- 
tor of American Equitable, Merchants 
& Manufacturers and New York Fire. 

R. A. Corroon, Jr., who resumed ac- 
tivities early this year, after approxi- 
mately five years in the army, was 
elected a director of Corroon & Rey- 
nolds Corp., director and vice-president 
of Corroon & Reynolds, Inc., and a di- 
rector of American Equitable, Globe & 
Republic, Merchants & Manufacturers 
and New York Fire. 

James FF. Corroon was_ elected 
president of Corroon & Reynolds Corp., 
and chairman of the executive commit- 
tee. 

Mr. Corroon has been in the insur- 
ance business for over 40 years and was 
co-founder with his brother, the late 
Richard A. Corroon of the nationally 
known insurance brokerage organization, 
R. A. Corroon & Co., organized in 1905. 

John R. Barry was elected executive 
vice-president and R. A. Corroon, Jr. 
and W. J. Harrington were elected as 
directors. 


Hotel La Salle fire, became concerned 
over the possible inadequacy of their 
public liability coverage. They had lim- 
its of $20/50,000 and increased them to 
$20/70,000. Claims totaling more than 
half a million dollars have already been 
filed. 

The Winecoff fire has given impetus 
to the tightening up of New York state 
fire protection laws. Drafting of amend- 
ments to existing regulations began 
soon after hotel fires at Chicago and 
Dubuque last year. 

Prompt and vigorous action by all 
local chambers of commerce to reduce 
disastrous hotel fires is called for by 
the U. S. Chamber of Commerce in a 
letter to its local chamber members. 


Pointing to the series of bad hotel 
fires, H. E. Hilton, assistant manager 
of the chamber’s insurance department 
and secretary National Fire Waste 
council, urged local chambers to get be- 
hind their fire chiefs in a program to 
stamp out the causes of these disasters. 

“The shocking thing is that in every 
case these disastrous fires started from 
very small flames which could have been 
checked and loss of life prevented, or 
largely reduced, if proper precaution 
had been taken in advance,” the letter 
declared. 

“Your fire chief makes regular in- 
spections of your hotels and he is thor- 
oughly familiar with the conditions, He 
knows what needs to be done, and if 
your organization will throw its full sup- 
port behind him you can accomplish 
much in working with the hotel man- 
agement.” 


Waller Retires as 
Aetna Fire 
Vice-president 


HARTFORD~—Jesse M. Waller, vice-’ 


president of Aetna Fire and its five 
subsidiaries, will retire from active as- 
sociation with those companies Jan. 1 
after more than 25 years, much of it in 
a high executive capacity. His associa- 
ates at Aetna gave him a dinner and 
President W. Ross McCain presented 
him on their behalf with an antique 
grandfather’s clock. 

A native of Amherst County, Va., Mr. 
Waller begin his insurance career in his 
home town of Lynchburg. In 1903 he 
joined the field force of Citizens and two 
years later became state agent of Fire- 
man’s Fund in Virginia and the Caro- 





JESSE M. WALLER 


linas. In 1921 he became state agent of 
Aetna in Virginia and in 1923 came to 
the home office as general agent. He be- 
came successively assistant secretary, 
secretary and vice-president. 

Since 1933 Mr. Waller has been vice- 
president in charge of the southern de- 
partment. For several years he has also 
directed the countrywide brokerage ac- 
tivities of the group. He has served 
as a member of Hartford’s board of fire 
commissioners. 

Mr. Waller has bought a home at Tap- 
pahanock, Va., where he and Mrs. Wal- 
ler will live after Jan. 1. 


S.E.U.A. Manager 








W. W. Sampson, the new manager 
of Southeastern Underwriters Assn., 
has been manager 
of the Mississippi 
State Rating Bu- 
reau, Jackson, for 
10 years. Before 
that time, he served 
in various capacities 
in the Mississippi 
and Oklahoma bu- 
reaus. 

At Jackson, he 
was vice - president 
of the Kiwanis Club. 

Mr. Sampson 
was born at Suffolk, 
and attended Uni- 
versity of South 
Carolina. He served in the infantry in 
France in the first war. 

He has two sons, who were officers in 
the army and navy during the second 
war. W. S. Sampson is in the North 
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America training course at Philadelphia. 
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North America 
Enters Field 
of Reinsurance 


To Write All Forms 
of Cover on Share 
or Excess Basis 


announcement that 
the reinsurance business has 
stirred much interest among reinsurers 
and directing companies alike. While 
the announcement did not go into de- 
tails, it is understood that the group 
is ready to write every type of reinsur- 
ance, whether marine, casualty, 
fidelity, or surety, and on a share or ex- 
cess basis. 


News that so large an organization as 
North America group had entered the 
reinsurance market doubtless came as 
welcome information to those direct- 
writing companies that have found 
themselves so overburdened with new 
business, much of it on a term basis, that 
they were extremely anxious to rein- 
sure a good share of it in order to 
make a more favorable surplus showing 
in their 1946 statement: figures. The 
North America companies have an ex- 
ceptionally favorable surplus position 
and are well fixed to take on reinsur- 
ance without detriment to their own 
financial standing. 


Ward and Rand 
General Agents 


Boston and Old Colony have advanced 
H. Beach Ward, fire special agent,and C. 
Irving Rand, marine special agent, to 
the positions of general agents. Mr. 
Ward will be in charge of production 
and agency development in New Eng- 
land and Mr. Rand, continuing in the 
marine and inland marine field, will be 
given greater supervision over produc- 
tion. 

Mr. Ward was recently transferred 
from special agent for Connecticut to 
special agent of eastern Massachusetts 
territory. He is a native of Hartford and 
moved to Boston at an early age and 
attended Northeastern University. He 
started his insurance career with Kol- 
lock, Rice & Co. and then later joined 
the automobile department of Field & 
Cowles. In 1919 he joined Boston and 
Old Colony, first in the reinsurance de- 
partment and later in the special risk 
department. Ten years later he was 
appointed special agent, specializing in 
reporting forms. In 1930, he was as- 
signed supervision of Connecticut. In 
1939 the supervision of western ,Massa- 
chusetts was added. This territury was 
relinquished to Special Agent John P. 
Morgan in January of this year. 

Mr. Ward is past president of Con- 
necticut Field Club. He has served 
as chairman of the Connecticut divisional 
committee and as member of the execu- 
tive committee of New England Insur- 
ance Exchange. He attended Middle- 
bury College. 

His entire insurance experience has 
been in the marine field. He traveled at 
one time in western New England and 
eastern New York, and then in the 
Atlanta territory. He was assistant to 
the manager of the southern marine de- 
partment of his company. 

He served in the army air force. 
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Minneapolis Grai 
Elevator Fire 


Loss Is $2,400,000 


Grain Association Suffers 
Year-End Loss for Third 
Consecutive Year 


A fire last Thursday at the Union 
Grain Elevator, Minneapolis, destroyed 
nearly 3 million bushels of barley and 
caused an estimated insurance loss of 
$2,400,000. Most the 
with Underwriters Grain 
this the third 
that that organization 
serious loss in November 
field 
made monthly inspections of the build- 
ing, the last being Nov. 26. A favorable 
report was given then and it is reported 
that later in the month the brokers on 
the risk also inspected the property and 
found it in good condition. 

The elevator was 80 ft. high and had 
a capacity of 3 million bushels. There 
were two principal divisions, the frame 
elevator proper and concrete storage 
tanks about 50 feet away. At the time 
of the fire, workmen were transferring 
grain from the elevator to the tanks. 
Only slight damage is expected in the 


of insurance was 


Association, 


and is consecutive year 


has suffered a 


or December. 


Grain Association men have 


tank division. 

rhe property was insured to value, 
and there was $200,000 U. & O. The 
elevator was owned by the Froedert 


Grain & Malting Co. of Milwaukee. 
surance was placed through Blatz-Kas- 
tens and Stanley Evans of Milwaukee 
Western Adjustment, Underwriters Ad 


ot 


justing and Underwriters Salvage -are 
on the loss 
The Grain Association has been af 


flicted with a series of Christmas season 
In 1944 the Belt elevator in Chi 
cago caused a of about $1 million 
on November 29. In 1945 on Christmas 
eve there was a loss at the Atlantic 
elevator at Minneapolis of $500,000 

The raised the 1946 fire of 
Minneapolis to a record high of mort 
than $4 million. The previous big fire 
loss year was 1945 with $2,397,982 


nres. 


loss 


loss loss 


TWO ILLINOIS ELEVATORS 


MT. CARMEL, ILL.—Total damag« 
of more than $100,000 is expected from 


a fire at the New Riverside Elevator 
here Dec. 19. The elevator was built 
only last summer at a cost of $100,000. 
[t contained some 70,000 bushels corn, 
oats and soy beans. 

HAVANA, ILL.—More than 80,000 
bushels of soy beans, corn and oats 
were destroyed in a fire Dec. 17 at the 


Continental Grain Elevator here. The 


cause was undetermined. Loss is esti- 

mated at $150,000. 

May Speaks at Columbus 
COLUMBUS—Gustav May of Cin 


cinnati, president Ohio Assn. of Insur- 
ance Agents, addressed the Insurance 
Board of Columbus, which has voted to 
become a coextensive unit with the state 
and National associations. Robert L. 
Klie, district trustee, and Theodore M. 


Gray, executive secretary of the state 
association, also spoke. 
Can Use Old Idaho Forms 

Idaho dwelling house policy forms 


S.F. 184-August, 1944, may be used on 
policies until July 1, 1947, instead of 
Jan. 1, as previously announced by the 
Idaho Surveying & Rating Bureau. De- 
lay in printing up the new forms makes 
the extension necessary, according to the 
bureau’s latest announcement. 


In- 





Review of Business 
Interruption Losses 


Western Adjustment has issued a new 
“Business Interruption Adjustments” 
compilation, showing actual losses in 
volving these and other complicated con- 
tracts during the past few years. The 
new work, spiral bound, is a successor 


to the “Use and Occupancy Bulletins” 
of 1928-31 and 1938. 

Although no individual is listed as 
author, the new publication, like its 


predecessors, was inspired by R. R. Lip- 
pincott, who retires Jan. 1 as assistant 
general manager, and it is largely his 
work. As before, the losses illustrated, 
though based on actual adjustments, are 
disguised and made entirely anonymous. 

In the preface, it is explained that the 
new middle western business interrup- 
tion forms, except for the earn- 
ings mercantile form, have not been in 
use long enough to set up examples of 
The compilation points out, how- 
ever, the similarities between the form 
under which each loss was adjusted and 
the corresponding new form, so the only 
form which had to be ignored complete- 
ly was the new gross earnings manufac- 
turing form. 

In addition to business interruption in- 
surance, the publication illustrates losses 
under the merchandise and fixtures form, 
single state form A, additional living 
expense insurance, extra expense, profits 
and commissions, charges and rent in- 
surance. There is also a section on ap- 
portionments, explaining and _illustrat- 
ing the guiding principles of the fire vs. 
inland marine, casualty vs. inland ma 


gross 


losses. 


rine and inland marine vs. inland marine 
agreements. 


North British Names 
Ingledew Ass’t Secty 


F. B. 


assistant 


has been appointed 
of the Chicago de- 
partment of the 
North British group 
effective Jan. 1. He 
will assist S. R. 
Howard, newly ap- 
pointed secretary, 
Mr. Ingledew for- 
merely was 
ant manager of the 
Chicago depart- 
ment, having been 
named to that po- 
sition in July, 1943. 
He has been asso- 
ciated with North 
British since 1923, 
coming to that or- 


Ingledew 
secretary 


assist- 


FF. B. Ingledew 


ganization from the Sun where he be- 
gan his career in 1909. He was presi- 
dent of the Cook County Field Club 


Guarantee of Cal. to Build 
Guarantee of Los Angeles has _ pur- 
chased a plot of ground in the Wilshire 
district there and will erect a 10-story 
office building. Plans call for the build- 


ing to be ready for occupancy Jan. 1, 
1948. The company itself will occupy 
three floors and the remainder will be 
let to insurance offices. 

Edward Brown & Sons, San Fran- 


cisco and Los Angeles general agents, 
are having a building in the same sec- 
tion remodeled for their use and they 
will hold a formal opening Jan. 8. It 
is at 1544 West 7th street. 


Baylor Forms Greensboro Agency 


R. Stanley Baylor has organized a 
local agency and insurance consulting 
firm at Greensboro, N. C., known as R. 
Stanley Baylor, Inc. For more than 18 
years he was special agent and manager 
of the Employers group for the Caro- 
linas and Virginia. Offices are in the 
Guilford building. 





Ashley, Dull Head 
Insurance Unit of 
N. Y. Board of Trade 


Charles S. Ashley, vice-president of 
Maryland Casualty, was named chair- 
man of the insurance section of the New 
York Board of Trade at the annual 
meeting at the Drug & Chemical Club. 
Floyd N. Dull, vice-president of Conti- 
nental Casualty, is vice-chairman, and 


Mortimer E. Sprague, vice-president of 


c. 8S. ASHLEY 
Home, is representative on the directo- 
rate. G. A. Buckingham was reelected 


secretary-treasurer. 

Following the election there was a 
buffet with some 200 insurance men on 
hand as guests. Arthur Snyder, treas- 
urer of Alfred M. Best Co., was chair- 
man of the nominating committee. 

Named to the executive committee 
were: 

Walter F. Beyer, Home; Aibert N. But- 
er, Corroon & Reynolds; John P. Coffay, 
Jr., American Associated; Clancy D. 
Connell, Provident Mutual Life. 

James P. Fordyce, Manhattan Life; 
James R. Garrett, National Casualty; 
Richard V. Goodwin, Fireman’s Fund 
Indemnity; T. L. Haff, European General 
Re.; J. E. Lewis, Aetna group; Joseph J. 
Magrath, Chubb & Son; Gustave R. 

ichelsen, Hall & Henshaw; Edward L. 
Mulvehill, American Reserve; Robert H. 
\icholls, America Fore; Walter D. 
Owens, U. S. Casualty; Dean M. Parker, 
Travelers; Arthur A. Quaranta, Marsh & 
McLennan; George H. Reaney, U. S. 


} 


(juarantee; James R. Rooney, North-Am- 
erica; Herbert W. Schaefer, H. 2 
Schaefer Co.; Arthur Snyder, Alfred M. 
Best Co.. 

William J. Thompson, Globe Indem- 
nity; Thomas Watters, Jr., Watters, 


Cowen & Baldridge. 


The Insurance Women of Lincoln 
sponsored a Christmas party for the 
Good Time Club, an activity of the 
Lincoln recreation board. 





Vice-president 
of North Star 


John W. Lamble, newly elected vice- 
president of North Star Reinsurance, 
has had long expe- 





rience in the fire 
and casualty in- 
surance fields. He 


joined Liverpool & 
London & Globe in 
1923 at New York, 
and after six years 
there joined Fidel- 
ity & Guaranty Fire 
at Baltimore, where 
he was assistant 
secretary and con- 
troller. He was 
with Royal Ex- 
change group from 
1942 to 1946, as U. 
S. branch secretary of Car & General. 





John W. Lamble 
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Anti-Fire Campaign Ar 
[Ab 


Winners Announced 
by National Groups 


20 Cities, 10 Plants 
Victors in Largest 
Competition in History 


NEW YORK—In recognition of oy. 
standing civic activities during fire pre. 
vention week, 
United States and Canada were name 
winners in the fire prevention compet. 
tion conducted jointly by the Nationg 
3oard and the National Fire 
Assn. 
received awards for maintaining the beg 


rotection 
Ten industrial organizations aly 


20 cities and towns in thf! 


December 


Ir 


Already 


hotels he 
ywners s¢ 
existing 








year-round fire prevention program, 

An international committee of judges 
selected the winning cities and indi 
tries from 1,646 American and 515 © 
dian exhibits, the largest. number in 
24-year history of the competition. 
matic posters, scrapbooks, photogr, 
and motion pictures comprised most 
the award-wining entries and T. Al 
Fleming, director of conservation 
the National Board, said entries were 


a higher calibre than any previog 
vear. 
Industrial Winners Listed 

The 10 winning American cities, in 


order of their final grade are: Memphis; 
Benton Harbor, Mich.; Jersey City, 
Louisville; Staten Island, N. Y.; Fort 
Collins, Colo.; Chicago; Cincinnati; Bui- 
falo, and Oak Ridge, Tenn. 

The 10 high Canadian cities, in order 
are: Montreal, Ottawa, Arvida, Que; 
Brontford, Ont.; Hull, Que.; Kitchener, 
Ont.; Three-Rivers, Que.; Sherbrook 
Ont.; Coaticook, Que.; Hamilton, Ont 

The 10 industrial groups to receive to 
honors are: Carnegie-Illinois Steel Corp, 
Gary, Ind.; Aluminum Co. of America 
\rvida plant, Arvida, Que.; Delco-Remy 
plant, General Motors, Anderson, Ind 
Carbide & Carbon Chemical Corp., Oak 
Ridge, Tenn.; Federal Shipbuilding & 
Dry Dock Co., Kearney, N. J.; Clinton 
Engineering Works (eastern division 
Oak Rridge, Tenn.; Guide lamp div- 
sion, General Motors Corp., Anderson 
Ind.; Monsanto Chemical Corp., Oak 
Ridge, Tenn.; Searle Grain Co., Ltd 
Fort William, Ont.; Roane-Anderson 
Co., Oak Ridge, Tenn 


Cite Fire Marshals 


Fire marshals of states submitting the 
largest reports, follow: John Craig, Ill 
F. K. Ahern, Quebec; W. J. Scott, On 
tario; Harry J. Gallan, Ohio; Carter ! 
Bowser, Ind.; Clyde Smith, Ky., and 
James McCormack, Tenn. P 

The judges were: Frank A. Christet- 
sen, president of the National Board; 
Curtis W. Pierce, president of the Na 
tional Fire Protection Assn.; Fred Shep- 
perd, general manager of the Intern 
tional Assn. of Fire Chiefs; A. H.5 
Stead of Montreal, manager of the Do 
minion Board of Insurance Underwriters 


Change Hearing 
Schedule on III. Bills 


The schedule of hearings before the 
Illinois legislative interim commiussio? 
on insurance legislation has beet 
changed. Instead of holding one hear 
ing at Springfield Jan. 13 and a second 
Jan. 20, as originally provided, the cast 
alty hearings will get under way Jam. I 
and will continue Jan. 16 if mecessafy 
Hearing on the fire bill will commentt 
Jan. 17 and continue through Jan. 18" 
necessary. 
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aig IK vk. Men Have Done Something 


bout Preventing Hotel Fires 


By HENRY A. RITGEROD 
L. V. Martin & Co., Little Rock 


The latest hotel disaster which 
lgimed more than 120 lives when fire 
wept the Hotel Winecoff at Atlanta 
Dec. 7 has directed increasing attention 


o a little- publicized but highly success- 
fal statewide hotel inspection program 
g¢ on in Arkansas since July, 1946. 

Already 250 of the state’s 300 or more 
sotels have been inspected and their 
wners sent written recommendations of 
xisting hazards. According to Lee 
























H. A. Ritgerod Walter Plangman 


Baker, Arkansas state fire marshal, this 
program was responsible for saving 18 
lives in a fire which razed the —o 
Northern Hotel at Hot Springs, Ark., it 
September. 

he “Arkansas plan,” as the program 
is known, was launched by a group of 
stock company field men and brings to- 
gether the hotel owners themselves, 
state fire marshal, and the stock insur- 
ance industry in one, big unified effort 
to prevent hotel tragedies in Arkansas. 


How It All Started 


t all began at a very ordinary Mon- 
day luncheon of the Arkansas Field 
Club June 10, 1946. The club had had 
its luncheon. It was preparing to ad- 
journ when Walter Plangman, special 
agent of American, arose. 

—Mr. Chairman, we have all been read- 
ing the grim and tragic newspaper ac- 
counts of the hotel fire disasters in 
Chicago, Dubuque, and now out on 
the west coast. We certainly don’t 
want anything like that to happen in 
Arkansas. I think that we, as stock 
company field men, owe a responsibil- 
ity—a_ civic responsibility—to offer 
our assistance to keep this kind of 
thing from happening in this state. 
Other members immediately joined in 

with the idea. Some pointed out that 
members of the field club voluntarily 
had inspected several hundred war 
plants during the war in cooperation with 
the state fire marshal. A good inspec- 
tion job has been done. Why shouldn’t 
the inspection of Arkansas hotels be just 
as important as a peace-time undertak- 
ing? 


Plangman Named Chairman 


3y vote the club instructed its chair- 
man, Arthur L. Parker, special agent, 
America Fore, to appoint a five-man 
“hotel inspection” committee to contact 
other inte rested groups and to offer the 
assistance of the field club. Mr. Plang- 
man having initiated the move was 
named chairman. Other members ap- 
pointed were: Joshua K. Shepherd of 
Shepherd & Co., general agents; Wil- 
liam Pemberton, "assistant manager Ar- 
kansas Fire Prevention Bureau; Wil- 
jam Apple of Apple & Co., general 


agents and Henry A. Ritgerod of L. V. 


Martin & Co., general agents, and for- 
mer manager of the Arkansas Assn. of 
Insurance Agents. This team later be- 





Inspection Program of Field Men, Fire 
Marshal, Hotel Men, Agents Effective 


machinery for 
program as it 


came the administrative 
operating the inspection 
developed. 

The club’s new committee lost no 
time. Lee Baker was enthusiastic with 
the offer of assistance. The grim head- 
lines of the Chicago and Dubuque fires 
had caused his under-staffed office real 
concern for Arkansas hotels. He had 
been considering an inspection program. 

Officers and prominent members of 
the Arkansas Hotel Assn. welcomed the 
proposal for adoption as an official pro- 
gram of their own organization. The 
hotel business would have everything to 
gain, they said. Hotel operators had an 
especial obligation to the public in view 
of the recurring hotel fires nationwide. 
The hotel group loaned the active as- 
sistance of its secretary, Walter Davis, 
Little Rock. 


Arkansas Agents Lend Hand 


Then another statewide organization 
enlisted its support. The Arkansas 
Assn. of Insurance Agents and the field 
club traditionally have worked side by 
side under the banner of capital stock 
insurance on public undertakings. Now, 
the agents’ association joined in again 
and offered the services of its full-time 
manager and his office to the emerging 
program. 

The fifth organization to throw in its 
support and facilities was the Arkansas 
Fire Prevention Bureau (the rating bu- 
reau) through its manager, George D. 
Suter. Its assistant manager already 
was a member of the field club commit- 


tee. 

Representatives of these five organiza- 
tions held a joint meeting June 17, to 
lay out a campaign to inspect every ho- 
Out of this meeting 
inspection 


Arkansas. 
the Arkansas 


tel in 


came hotel 


committee composed of Mr. Baker, Sec- 
retary Davis of the hotel association, A. 
W. Porter, manager Arkansas Assn. of 
Insurance Agents and the five members 
of the field club. Mr. Plangman was 
named as state chairman. 

Thus, the Arkansas plan for a state- 
wide inspection of all hotels was born. 


Responsibility of Each Organization 
No one 


minimized the magnitude of 
the job ahead. To inspect more than 
300 hotels throughout the entire state 
presented no small undertaking. Since 
the inspections and brunt of the admin- 
istrative load connected with the inspec- 
tions would fall upon field club commit- 
tee members, each of the other sponsor- 
ing organizations undertook as many 
specific assignments as possible to get 
the undertaking started. 

Lee Baker led the way by making the 
program an official part of the work of 
his office. This gave the program real 
legal standing with the authority of the 
fire marshal behind it. Anyone refusing 
to comply with the inspections now 
could be subjected to the penalties of 
act 275 of 1945 authorizing the fire mar- 
shal to close dangerous public places by 
injunctive proceedings. 

The fire marshal promptly deputized 
all members of the field club who were 
to serve as inspectors and who had not 
previously been deputized by him. Each 
field club inspector, therefore, when he 
entered a hotel building did so as one 
of Mr. Baker’s representatives. 

Mr. Baker established a procedure in 
his office for handling inspection reports 
and officially transmitting written rec- 
ommendations for elimination of fire 
hazards to the hotel operators. 

The Arkansas Assn. of Insurance 
Agents conducted a statewide survey 
through its membership to compile an 
accurate, up-to-date list of all the hotels 
and their size. Local insurance boards, 
and individual agents in towns in which 





In the top panel is a picture of the Great Northern hotel at Hot Springs shortly 


after the walls fell in about 2:15 on the morning of the fire. 


Below, left, is a crew 


of inspectors from the membership of the Arkansas Field Club just before starting 
out from the central fire station at Little Rock. At right are shown the blocked fire 
escapes on the Hotel Great Northern which were subsequently opened and which 
saved 18 lives during the fire, according to Fire Marshal Lee Baker, because the 


entrances to the escapes were opened. 


The latter picture was taken by Fire Chief 


Weldon Rasberry of Hot Springs July 31 when the hotel was inspected. 






there were no boards, undertook ad- 
vance arrangements with local fire de- 
partments and other civic groups pre- 
paratory to the inspections. All state- 
wide press releases were handled 
through the association’s Little Rock of- 
fice, and Manager Porter actively collab- 
orated with field club members in pre- 


paring the administrative details of the 
inspections themselves. 
From an operating standpoint, there 


that the hotel association could 
“selling” stz andpoi nt, the 
hotel operator's own or- 
paramount. Even be- 
announcement was 
made, the Arkansas Hotel Assn. advised 
its members by bulletin of the need 
and over-all benefits of this program. It 
encouraged their full cooperation. 
Largely as a result of its full endorse- 
ment, inspectors received a friendly wel- 
come in practically every hotel. 


was little 
do. But from a 
influence of the 
ganization was 
fore any public 


The Arkansas rating bureau offered 
its facilities to assist in the mechanics 
of the whole undertaking. The bureau 


mimeographed inspection work sheets 
and other forms. Its assistant manager 
became the official secretary and record- 
keeper for the committee. 

The bureau also undertook to prepare 
specifications for hotel operators on in- 
stalling fire doors, closing vertical open- 
ings, sprinkling buildings, and putting 
in alarm systems where such recommen- 
dations were made in reports of the in- 


spectors. 
Last, but very important, staff mem- 
bers of the bureau were to assist in 


teaching an inspector’s school held at 
the outset for briefing fieldmen inspec- 
tors on the hazards they most likely 
would find in their rounds. 

With the above four organizations, in 
a sense, “running interference,” it was 
left to the field club actually to carry 
the inspection ball. The job of working 
out these details fell to the five field club 
members assisted by the manager of the 
agents association. Actual operation of 
the inspection program, therefore, was 
left to state and local representatives of 
the stock fire and casualty companies 
doing business in Arkansas. 

Three distinct jobs faced the stock 
company committee: (1) Organizing 
and getting ready to make inspections; 
(2) Making the inspections themselves 
and in nearly every county, and (3) Re- 
viewing final reports and recommenda- 
tions before their submission to the fire 
marshal. These tasks demanded of the 
field club membership, after-hour and 
Sunday work and time-consuming, care- 
ful inspection assignments sandwiched 
in between crowded travel schedules on 
regular company business. 


Getting Started 


The field club committee first divided 
the state into 14 inspection districts, 
each having roughly the same number 
of hotels and each constituting a natural 


travel area. These districts were 
marked out on a large map which was 
taken to a field club luncheon. Here, 
members were asked to indicate on 


cards what inspection districts they pre- 
ferred. 

There were three districts, however, 
which contained an overwhelming num- 
ber of hotels: Pulaski county (Little 
Rock-North Little Rock); Garland 
county (Hot Springs), and Sebastian 
county (Fort Smith). These districts 
were assigned to the field club as a 
whole. That is, definite advance dates 
were set up for inspection of hotels in 
these cities so that 25 or 30 field club 
members could arrange to be present on 
those dates to complete all inspections 
in a one or two-day campaign—much in 
the same manner as town inspections 
are conducted in Western Actuarial Bu- 
reau territory. 

Before any actual inspecting could be 
done, however, the administrative com- 
mittee had to prepare (1) an inspection 
work sheet to be used by inspectors on 
location, (2) a final report sheet, (3) a 
sample inspection report to guide field 
men in writing their ewn recommenda- 
tions in order that there would be a uni- 
formity in reports turned in to the fire 

(CONTINUED ON PAGE 29) 
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New Aviation 
Market Is 
Spreading Wings 


Aviation Agency, Inc., with offices at 
80 John street, New York, is now going 
after airline coverage in a big way. 
Though now covering only scheduled 





CONVERSE D. WEST 


airlines, it plans to expand the scope of 
its operations to cover non-scheduled 
lines as well as privately owned planes, 
both freight and passenger. Complete 
coverage including hull, liability, prop- 
erty damage and accident is now fur- 


eHINT TO 


nished. Companies behind Aviation 
Agency include American Fidelity & 
Casualty, American Fidelity Fire, (the 
Markel companies), Rhode Island, Wil- 
liam Penn, Louisville Fire & Marine and 
Pioneer Equitable. Converse D. West 
is manager of the New York office. He 
also operates the hail reinsurance de- 
partment of Rhode Island. 

It is reported that scheduled lines now 
covered are Northeast Airlines, Colonial 
Airlines and Braniff. 





Fenton Washington 
Secretary of Home 


Home has appointed P. Norman Fen- 
ton local secretary at Washington, D. C. 

Mr. Fenton went with the fleet in 
1927 as special agent in Philadelphia of 
Franklin Fire. In 1935 he was made 
manager at Camden and three years 
later became assistant manager at Phil- 
adelphia. Last March he was trans- 
ferred to Washington as manager. 





No Evidence of Arson in 
Winecoff Hotel Fire 


Reports in the daily papers quoting 
Charles M. Huguley, agent of the arson 
bureau of the National Board to the ef- 
fect that the rapid spread of flames in 
the Winecoff hotel fire was probably 
caused by arson are incorrect, the Na- 
tional Board reports. Mr. Huguley was 
misquoted. No evidence of arson has 
been uncovered in the investigation. The 
board attributes the spread of the fire 
to fresh paint in the hallways. 


Winchell Statement Unsubstantiated 


The statement of Walter Winchell, 
radio commentator, that the fire was 
started by an ex-paratrooper because he 
thought his wife was in the hotel with 
another man, also is unsubstantiated by 
evidence. , 


AGENTSe 


Distribution pipelines are filling 
fast. Be ready for the flood of 
household appliance business 
which will soon reach your 


markets. 


Inquire about our special Install- 
ment Sales Floater. 


Our fieldmen can assist you to 
write a profitable volume of this 
form of insurance. 


New York Underwriters Insurance Company 


Ninety John Street 





New York 





Drop in Fur 
Prices Confuses 
Adjustment Picture 


NEW YORK—tThe drastic drop in 
fur prices, ranging from 30% to as 
much as 50%, has made adjustments 
dificult with individual insured but 
thus far has brought no indication of 
moral hazard losses. Insurers are on 
the watch for possible trouble but at the 
moment there seems to be little prospect 
of it. While the fur floater is to all in- 
tents and purposes a valued policy, the 
average owner of an expensive fur coat 
is unlikely to want cash in its stead 
merely because it could now be pur- 
chased for less than she paid for it. 

The confusion in adjusting losses 
arises from the lack of a definite market 
price on which to base fur floater re- 
placements. This in turn is due to the 
fact that while some manufacturers of 
fur garments and many department 
stores have cut prices radically, some of 
the prominent New York City furriers 
that make their own garments are try- 
ing to hold the prices at the previous 
levels. 

Most other furriers and most depart- 
ment stores, on the other hand, are tak- 
ing advantage of the tumbling prices by 
buying from manufacturers who sense 
the downward trend and are fearful that 
the days of inflated prices for fur coats 
are a thing of the past. 

As to skins and garments in the hands 
of manufacturers and wholesalers there 
is not too much fear of moral hazard 
losses. The insurer has the privilege of 
replacing the goods in the event of loss. 
The price of skins has dropped along 
with the prices of finished garments, so 
there would be no trouble buying skins 
to replace those of a manufacturer who 
had had a loss. 

Reasons for the rapid deflation of fur 
prices appear to be that prices were far 
too high—200 to 300% for mink, for ex- 
ample; most of the black market money 
has now been absorbed and people gen- 
erally are taking a more sober view of 
the future, as is indicated in the gen- 
erally lower stock market prices; the 
unusually warm weather in most sec- 
tions, and the hope that the 20% tax on 
furs and fur garments will be rescinded 
or reduced in 1947. 





Plan Qualification, 


Commission Bills 


SAN FRANCISCO—The California 
Assn. of Insurance Agents probably will 
introduce two bills in the legislature in 
January, one to permit payment of com- 
missions between agents and another to 
put the qualification education require- 
ments for applicants for agents’ licenses 
on a par with those of the brokers’ 
qualification law. 

At a conference last week with Com- 
missioner Garrison, doubts were ex- 
pressed that the schooling requirements 
could be met by agents in sparsely set- 
tled rural areas of the state and com- 
pany representatives indicated their pos- 
sible oppostion. 

At present an agent cannot pay a 
commission to a fellow agent for busi- 
ness placed, unless the placing agent 
obtains an appointment from the com- 
pany represented by the accepting agent. 
It is desired to do away with this hin- 
dering limitation. 

The accident and health interests have 
set up a special committee to draft an 
amendment to the standard group dis- 
ability provisions of the code, or to 
enact a new section, which will deal en- 
tirely with conditions created by the 
California new unemployment disabil- 
ity compensation plan which they say 
conflict with established procedures. 

There was no demand for the New 


===> 
York standard fire form. Agents are in 
favor of the program in some re 
but not enough so to sponsor its 
tion. The brokers appear to favor the 
California standard fire form, with 
elimination of the fallen building clays. 

Brokers’ associations are actively 
favoring enactment of a multiple fin. 
bill, and the brokers’ organization 
southern California has formally file; 
bill with the insurance commissione, 
The National Assn. of Insurance Bro}. 
ers is expected to present a simily 
measure and the observers of legislatiy 
activities are expecting Fidelity & DJ, 
posit and the North America companies, 
to present such bills. Among producer 
there appears to be a growing suppor 
for multiple line operations. 

The conferences between the commj:. 
sioner and various other groups of pro. 
ducers and companies have not dis 
cussed the proposals for rating or fa 
trade practices measures, including th 
all-industry bills. 


Driscoll Named President 
of Detroit Agents Assn. 


John J. Driscoll was elected pres. 
dent of the Detroit Assn. of Insurance 
Agents at the annual meeting. F, y 





Rudd was reelected vice-president 
J. J. Driscoll L. R. Hamann 
Robert P. Nesley becomes treasurer, 


and Elmer Salzman remains as secre- 
tary-manager. 

Leslie R. Hamann is retiring presi- 
dent. 

M. Frank McCaffrey was appointed 
chairman of the legislative committee 
with Charles L. Nevens and F. V. 
Rudd who are to study the all-industry 
bills, and make recommendations. 


Brady Joins Founders 


William A. Brady, Jr., Los Angeies 
special agent of Commercial Union, has 
resigned and taken a similar position 
with Founders F. & M.in the home of- 
fice. 


W. W. Waggoner Promoted 


W. W. Waggoner has been promoted 
to state agent of London Assurance with 
offices in Kansas City following the re- 
cent death of G. J. Giersberg. Mr. 





Waggoner had been assistant to Mr. 
Giersberg for several years and is well | 
known in the Kansas and Oklahoma 
fields. 








BRANCH 
MANAGER 


A well-established casualty 
company will open a Chicago 
office in the near future. Ex- 
perience required includes 


Workmen’s Compensation 
underwriting. A fine oppof- 
tunity. 


FERGASON PERSONNEL 
Insurance Personnel Exclusively 
166 W. Jackson Blvd., Chicago 4 IL 
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‘Phone Girl 
Is Big Asset 


KANSAS CITY—The importance of 
the telephone as a door to their business 
js often overlooked by business con- 
cerns, including insurance companies, 
but Kansas City Fire & Marine and 
R. B. Jones & Sons have long realized 
the value of this significant position. 

In a recent survey made by the tele- 
phone company, Mrs. Helen Volz, 
switchboard operator at the Kansas City 
company and agency, scored a 100% 
rating. Mrs. Volz has been with R. B. 
Jones & Sons since 1920, going to them 
trom the telephone company. 

At that time R. B. Jones was located 
in the R. A. Long building and Kansas 
City had two telephone companies, the 
Home and the Bell systems. Mrs. Volz 
operated these two position boards with 
only six trunk lines. In their present 
building a 16 outside trunk and five di- 
rect company lines—two-position PBX 
board—with 62 inside stations is han- 
dled in the same courteous and prompt 
manner she operated the smaller board 
97 years ago. In addition to the hun- 
dreds of local calls daily, she handles 
from 15 to 20 long distance calls, and 
occasionally a trans-Atlantic call. 

“Nellie” Volz, as she is known to 
everyone, has a large acquaintance with 
many insurance representatives and visi- 
tors to the company and agency from 
all over the country, and England, who 
never fail to stop and renew their ac- 
quaintance with her, and she is always 
helpful in supplying information they 
may need from her large supply of tele- 
phone books from other cities. 

Many calls are received by her from 
smaller local agencies and companies 
asking for names and addresses, and she 
is never too busy to oblige them. She 
has built up a large telephone acquain- 
tance with R. B. Jones assured, calling 
many by name to their surprise, and 
seldom forgets a voice once she has 
heard it over the telephone. 

Mrs. Volz has mastered the art of 
handling the telephone switchboard in 
an insurance office in her 27 years by 
creating goodwill in a manner any busi- 
ness concern may well be proud of. 





November Fire Losses Bring 
1946 Total Over $500 Million 


With losses in November of $44,706,- 
000, the total fire cost this year now 
is $503,393,000, the National Board esti- 
mates. The 11-month figure is the high- 
est for any full year since 1926. By 
months for 1946 and the two preceding 
years, losses are: 
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1944 1945 1946 
Jan. .$38,572,000 $44,865,000 $49,808,000 
Feb. - 38,280,000 41,457,000 51,759,000 
March 39,084,000 40,876,000 53,252,000 
April .. 34,746,000 37,950,000 52,153,000 
May 32,815,000 34,153,000 46,094,000 
June 30,555,000 34,090,000 44,240,000 
July 32,706,000 34,054,000 40,998,000 
Aug 30,618,000 34,096,000 40,019,000 
Sept 31,448,000 32,447,000 40,256,000 
Oct. .... 32,173,000 34,470,000 40,108,000 
Nov . 33,847,000 37,393,000 44,706,000 
Total ..372,876,000 405,851,000 503,393,000 





‘Fire Protec’ Scholarships 
Set Up by Mutual Interests 


_ The James S. Kemper Foundation has 
invited applicants for three scholarships 
covering all tuition and academic fees 
in the four-year course in fire protection 
engineering at Illinois Institute of Tech- 
nology, Chicago. 

The foundation was established in 
1942 by insurance companies in the 
group managed by James S. Kemper. 
One purpose is to aid worthy persons 
to take advantage of educational oppor- 
tunities leading to an insurance career. 
_Applicants should address H. L. Ken- 
nicott, 4750 Sheridan road, Chicago, 40. 

For many years “fire protec” scholar- 
ships have been awarded by the stock 
companies first at Armour Institute and 
then, after the merger, at Illinois Insti- 
tute. Those scholarship students are 
committed to work three years in a state 





inspection bureau following graduation 
or to refund the scholarship money. | 
The Kemper foundation students will 
not be obligated as to their post gradu- 
ate work but every effort will be made 
to induce these men to work in mutual 
company offices during the summers and 
for at least two years thereafter. The 
Kemper people recognize that the pro- 
gram may run into competition with 
GI schooling grants and that it may be 
some time before a full complement of 
scholarship men is being put .through 
the mill, but they are taking a long 
range attitude. They will promise em- 
ployment during the summers and after 
graduation to scholarship men. 


Ill. Brokers to Hear 
3 All-Industry Foes 


A trio of enemies of the all-industry 
bills will address a luncheon meeting of 
the Insurance Brokers Assn. of Illinois 
in the Palmer House, Chicago, Jan. 7. 
The speakers are E. W. Sawyer, coun- 
sel National Assn. of Insurance Brokers, 
and National Assn. of Casualty & Surety 
Agents, on “Insurance Legislation in 
Other States”; W. W. Clement, execu- 
tive secretary of Risk Research Institute 
on “Public Interest in Insurance Legis- 


lation”; and T. C. McConnell, Chicago, 
counsel for the brokers association, on 
“Insurance Legislation in the Public In- 
terest—A Necessity?” Invitations have 
been extended to non-members. 


Dual Post for Putman 


C. M. Putnam, Weaver Co., Oakland, 
was elected state national director of the 
California Assn. of Insurance Agents by 
the directors at its meeting at Holly- 
wood. Mr. Putnam is also president of 
the state association and is the first of- 
ficer to be honored by the dual position. 
He succeeds*Ira D. Wheeler of Santa 
Monica who resigned, due to ill health. 











A WINNING 


COMBINATION 


Financing 
Hometown 
Purchases 


EALIZING that when the local bank gets 
R the financing the Hometown Agent gets 
the insurance, Fireman’s Fund has created a 
practical advertising plan designed to promote 
Bank financing of cars and appliances.’Provid- 
ing a follow through for the “Bank & Agent 
plan,” it consists of an original theme—HOME- 
TOWN CREDIT-SAVINGS—backed by a series 
of advertisements for banks to use in their 
local newspapers. + “Credit-Savings” immedi- 
ately suggests bank financing. It is similar to 
an installment savings account except that the 
customer gets the money before he saves it, 
enabling him to buy for cash. He then accum- 
ulates the necessary funds through regular 


“deposit-payments” plus interest on unpaid 


Fire » Automobile » Warine « Casualty. Fidelity » Surety 


Frremans Funpo Group 
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balances. ~ “I save because it gets me things 


save” is a typical appeal. In 


this manner the plan avoids the negative terms 
borrow —debt—loan. Instead it associates the 
idea of Bank financing with saving for a goal 
with the added advantage of getting the 
money in advance. A brochure explaining the 
plan is being mailed to all banks and to every 


agent representing a company of Fireman’s 
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baend Marine Case 
Won by Insurer 


Important Decision Holds 
Furriers Customer Has 
No Direct Action 


Che Illinois appellate court, in an im- 
portant decision on a previously uncer- 
tain point of inland marine insurance, 
held that a customer of an insured fur- 
rier, not covered by a specific certificate, 
has no right of direct suit against an 


insurance company on a furriers cus- 
tomer policy. This question has both- 
ered inland marine underwriters and 


adjusters for a long time and the deci- 
sion caused satisfaction in inland marine 
circles. 

Samuel Levin of Chicago represented 


the insurance company, Globe & Rut- 
gers. The plaintiff was Minette Mosel, 
the owner of a fur coat. Morris Tucker 


was the furrier. 
“Account of Whom It May Concern” 


No certificate of insurance was issued 
by Tucker to Mrs. Mosel, who stored 
her coat on his premises and was un- 
able to deliver it on request. Following 
a dispute with the insurance company, 
suit was brought by Mrs. Mosel against 
Tucker and Globe & Rutgers. The 
latter moved to dismiss the suit, on 
the ground that there was no contract 
between her and the insurance com- 
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Protection tor Ev 








The municipal court of Chicago 
this motion. On appeal, the 
argued that the policy was 
written for the insured and “for ac- 
count of customers hereinafter de- 
scribed,” and that this was similar to 
the “account of whom it may concern’ 
clause in an ocean marine contract, 
which has been held to give other 
parties a right direct suit against 
the insurer. 

In a unanimous opinion, 
Justice Friend, the 
turned down this argument, 
ing between this contract 
marine policies. The court took the 
position that the furriers customers 
policy is a master policy under which 
certificates are issued and that a cus- 
tomer has no rights under the policy 
until a certificate is so issued. 


pany. 
granted 
plaintiff 


of 


written by 
appellate court 
distinguish- 
and ocean 


Significance of Case 


The important part of this case does 
not appear in the court record. Had the 
court held the other way, an insurance 
company would have no way of enforc- 
ing the provisions requiring the insured 
to report the correct values of stored 
furs. No matter how short the reports 
might have been, compared to the true 
values, it is obvious that this would have 
been no defense in a suit brought by a 
customer who would have no duty to 
make reports. Hence, if customers have 
a right of direct suit, a number of suits 
by customers, or a single action in which 
a number of customers joined, could 
have made a joke out of the reporting 
requirement. 

This case does not affect the right of 


VA 
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SOUTH DAKOTA 


a customer to whom a certificate has 
been issued to sue a company directly. 
This is not a matter of argument, how- 
ever, as under such circumstances the 
insurance company has or can secure a 
record of the certificate and can collect 
a premium for it. 


C. W. Sexton Co. Makes 
Promotions in Minn., Ore. 
MINNEAPOLIS — Several 


tions are announced by the 
Sexton Co., affecting both the Minne- 
apolis and Portland, Ore., offices. Bur- 
ton F. Vessey and Leonard H. Baker, 
formerly directors at Minneapolis, have 
been elected vice-presidents at Minne- 
apolis, and George W. Haerle, formerly 
a director at Portland, has been elected 
a vice-president there. 

Albert A. Comrie, formerly vice-presi- 
dent at Portland, has been made exec- 
utive vice-president there. Two newly- 
elected directors are Glenn E. Gul- 
strand at Minneapolis and Charles D. 
Grew at Portland. 


promo- 


Chas. W. 





National Union Moves to 
Adopt Retirement Plan 


Stockholders of National Union Fire 
at their meeting Jan. 13, will vote on a 
recommendation of directors to install 
a pension plan for employes. If that 
approval is given and the necessary in- 
ternal revenue bureau clearance ob- 
tained, National Union will negotiate 
with a life company for a group annuity 
scheme which would become effective 
Jan. 1, 1947. 
utory basis with employes contributing 
2% of salary. Normal retirement would 
be at age 65 and the retirement benefits 
would be such as, together with social 
security benefits, to amount to 60% of 
the average annual salary for the five 
years prior to retirement of those in 
the lower salary brackets and 50% for 
those in the higher brackets. 


L. D. Egbert President 
of Brown, Crosby & Co. 


NEW YORK—Brown, Crosby & 
Co., prominent New York City brok- 
erage firm, has advanced L. D. Egbert 
from vice-president to president, suc- 
ceeding H. P. Marshall, who becomes 
chairman. Mr. Egbert is president of 
the Insurance Brokers Assn. of New 
York and a director of the National 
Assn. of Insurance Brokers. 


is 


Handy Booklet Gives 
Summary of S.E.U.A., PL 15 


The insurance law section of the 
American Bar Assn. has issued a book- 
let entitled “Insurance As _ Interstate 
Commerce: the First Two Years.” It 
is a concise yet comprehensive review 
of the events leading up to the South- 
eastern Underwriters decision and what 
has happened since then. 

At the final plenary session 
National Assn. of Insurence 
sioners, Superintendent 
New York, the association’s president, 
called the members’ attention to the 
booklet and praised it highly. The ar- 
rangement of pages makes the various 
headings evident at a glance and with- 
out opening the booklet. In addition 
to the summary itself there are an ex- 
tensive bibliography and list of cases 
cited. The booklet was prepared pur- 
suant to a report by a special commit- 
tee of the insurance section appointed 
by V. J. Skutt, Mutual Benefit Health 
& Accident, then chairman of the sec- 
tion. 


Rolfs to Central States 


Central States Fire has appointed 
W. H. Rolfs, Jr., as special agent, to be 
associated with Secretary B. J. Elem. 
His headquarters will be in the Bitting 


of the 
Commis- 
Dineen . of 





1946 


building, Wichita. Mr. Rolfs was for- 








merly in the local agency business. 





It would be on a contrib- 


December 26, 1945 
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- Auto Dealer 
Licensing Decision 
McCormack Triumph 


The decision of the Tennessee court 
of appeals that the insurance commis. 
sioner was acting 
within his proper 
discretionary pow- 


ers in denying in- 
surance agents li- 
censes to represent 
Motors of New 
York to Gen- 
eral Motors au- 
tomobile dealers, 
represents a tri- 
umph for Commis- 
sioner McCormack. 
He has steadfastly 
held his ground on 
this issue and has 
slugged it out in 
court with much earnestness. 

The court of appeals gave its deci 
sion after conducting a hearing on the 
claims of more than 100 General Mo. 
tors dealers. The court decided that the 
“issuance of a license to insurance agents 
is a matter in the discretion of the com. 
missioner and the proceedings having 
been regular in every way, and the ji 
cense having been denied after a full 
hearing as provided by the insurance 
laws, and there being nothing unlawful 
and no abuse of his discretion shown, 
the court would not substitute its discre. 
tion for that of the commissioner. The 
circuit court is rev ersed and the applica- 
tion for license denied.” 

Supporting the insurance department 
and Commissioner McCormick in ap- 
pealing the decision of the Davidson 
county circuit court were both stock 
and mutual agents organizations. Indi- 
cations are that the auto dealers may 
appeal to the Tennessee supreme court. 





J. M. MeCormak 


Premium Tax to Pa. Police 
HARRISBURG Distribution of 


$288,063 in casualty premium tax money 
to the police pension funds of 171 Penn- 
sylvania municipalites and the state po- 
lice pension fund is announced by Audi 
tor General Wagner. 

The law was amended in 1945 to pro- 
vide that half of the net amount of the 
2% premium tax of foreign casualty in- 
surers shall be distributed to the state 
employes’ retirement fund, and to elig- 
ible municipal police pension funds. 
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the Sacramento Valley field under Re- C. S. Livsey, Security; secretary-treas- 
iv gional Manager W. H. Siemer. His urer, W. B. Tanner, St. Paul Fire & Ma- 
headquarters will be in Stockton in- rine; executive committee, Mr. Lund- 





W.P. Atherton to 
Commercial Union 


Commercial Union has _ appointed 
Wayne P. Atherton as special agent for 
Illinois to succeed M. H. Hegbom now 
assistant manager of the Cook county 
department. Prior to Army service Mr. 
Atherton had an_ interest in a local 
agency at Aurora, Ill., handling all lines 
of insurance. He will be associated 
with State Agent H. Hohenstein. 


Hanover Splits Me., N. H. 


Fields; Names Fossett 


NEW YORK—Hanover and Fulton 
Fire have divided their Maine and New 
Hampsire field and from now on will 
have a field man in each state, instead 
of one man for both territories. Stanley 
B. Fossett has been appointed state 
agent for Maine, and a field man for 
New Hampshire will be announced 
shortly. 

Mr. Fossett is a native of Maine and 
was educated there. Before going into 
the insurance business he was with a 
large chain store concern and later with 
the Maine Toll Bridge Autority, re- 
signing to join the National Fire. He 
became state agent in 1941 for Maine 
and New Hampshire. He continued with 
National except for the time he was in 
the navy as a radar operator on a de- 
stroyer. Returning from the service he 
was assigned to the Connecticut and 
western Massachusetts fields, travel- 
ing out of the home office of National. 
He will make his headquarters in Port- 
land, at 465 Congress Street. 


Olmstead Named Ky. Special 
Agent by Fireman’s Fund 


Fireman’s Fund group has appointed 
George B. Olmstead special agent in 
Kentucky associated with State Agent 
J. W. Bethel at Louisville. 

Mr. Olmstead has been in service 
for five years. Prior to entering the 
army he was with the Kentucky Inspec- 
tion Bureau and then in agency work. 


Porter and Ellis Retiring 
from Phoenix-London 


F. P. Porter, state agent for Massa- 
chusetts and associate manager for New 
England, and W. A. Ellis, state agent 
for Vermont and New Hampshire, will 
retire from the Phoenix-London group’s 
service Dec. 31. Mr. Porter has been 
with the group since 1908, first in Okla- 
homa and Virginia and for the last 30 
years in New England. Mr. Ellis, a 
Vermonter, has been in Vermont and 
New Hhampshire with the group for 
st years. Both were presented inscribed 
gold watches at a dinner in Boston at- 
tended by 50 of the New England de- 
partment staff. Speakers were W. G. 
Oldreive, vice-president and New Eng- 
land manager, who acted as toastmas- 
ter, H. Lloyd Jones, deputy U. S. man- 
ager, and Harry von der Leith, assistant 
secretary at the home office. 


Del.-Md. Field Club Elects 
The Delaware-Maryland Fire Insur- 
ance Field Club elected the following 
officers at its Christmas meeting in 
Baltimore: Charles H. Stephans, Fire- 
mens, president; Gordon C. Piercy, 
Home, vice-president and secretary; 
Robert I. Tyrrell, Aetna Fire, treasurer. 
There were Christmas presents for all 
which were later donated to the Balti- 
more firemen for distribution to children. 
James Kookogey, Loyalty group, won 
the door prize. 


Thos T. Lilly Joins Aetna 


Aetna Fire has appointed Thos. T. 
Lilly as ‘special agent in Iowa. 

Mr. Lilly is a native of Iowa and has 
had several years experience as a field 








, > : , stead of Sacramento, where the northern quist; E. H. Haffner, United Pacific; 
man, traveling Kansas and Missouri (California service is located. E. M. Weiler, Utah Home Fire. Pub- 
for Home. lic relations was discussed. 


Mr. Lilly will be associated with . , 
State Agent Holt and Special Agent Buckwell New Mountain Chief 


Gorman with headquarters at Des SALT LAKE CITY—A., E. Buck- Sell Arizona Special 











Moines. well, manager Travelers Fire, was Donald E. Sell has been appointed 

elected president of The Intermountain special agent for Cravens, —— r 

Fire Underwriters Assn. at the annual Fox at Phoenix, Ariz., where he starte 

Schroder to Stockton meeting. He succeeds C. W. Lund- in the business with the Arizona Equit- 

Ralph C. Schroder, for some years quist, state agent . Royal- Liverpool able Rating Bureau. He has been sta- 

special agent in southern California for groups. tioned at San Francisco since returning 
Royal-Liverpool, has been transferred to Others chosen were: vice-president, from three years in the army. 
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ord Dec. 20. Total dividend payments 
by the corporation for 1946 amount to 





25 cents a share, the same as paid dur- 
ing the year 1945. 








Lord Brand Now 
Chairman of North 
British Group 


Several executive changes have been 
announced by the head office of North 
British & Mercantile group. 

The Hon. Arthur O. Christon has re- 
tired as chairman of the group, but will 
continue as deputy chairman of North 
British and associated companies. 

The Rt. Hon. Lord Brand, C.M.G., 
D. C. L, has been reappointed as di- 
rector and succeeds Mr. Christon as 
chairman of North British group. 

H. S. Milligan has retired as general 
manager of North British group. He 
has been elected a deputy chairman of 
each of the companies. He is succeded 
as general manager by Thomas Frazer, 
F.F.A., who has been deputy general 
manager and secretary. E. Lamstowne 
becomes assistant general manager. He 
has been assistant maanger. A. E. 
Ridoutt, joimt secretary, becomes sec- 
retary. 


K. C. F. & M. Dividend 


Kansas City Fire & Marine has de- 
clared a dividend of 25c a share, pay- 
able Dec. 31 to stock of record Dec. 20. 





Reinsurance. Corp. Dividend 
Reinsurance Corp. of New York de- 

clared a dividend of 17% cents a share 

payable Dec. 28 to stockholders of rec- 
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NEW INSPECTION SERVICE 

Clausen & Co., consulting engineers, 
appraisers, land surveyors and real es- 
tate brokers at 228 North La Salle street, 
Chicago, has added a fire insurance in- 
spection department to its operations. 
The manager is Michael M. Hansson. 
He has been with National Inspection 
Co. more than 20 years. 

Elmer L. Clausen, president of Clau- 
sen & Co., states that the service will 
be directed especially to those classes 
of risks that do not have the benefit of 
periodical inspections by the Cook 
County Inspection Bureau and the vari- 
ous privately operated inspection com- 
panies. The aim will be to give assist- 
ance to property owners in their rela- 
tionships with Cook County Inspection 
Bureau or private inspection companies 
that are servicing the insurers. Clausen 
& Co. also would endeavor wherever 
possible, to obtain rate reductions for 
clients. Inspections and reports will be 
made on all types of hotels, theaters, res- 
taurants, factories, apartment buildings, 
dwellings, warehouses, hospitals, 
churches, office buildings and the reports 
contain all necessary information as to 
physical condition of the property haz- 
ards, housekeeping, condition of fire- 
fighting equipment, including automatic 
sprinklers, if any. 

Clausen & Co. 
since 1886. 


has been operating 





INVITATION IS EXTENDED 


An inviation is extended by the Wom- 
ens Finance Forum of Chicago to in- 
surance people to attend its meeting the 
evening of Jan. 30 in the Chicago Board 
auditorium, Insurance Exchange build- 
ing, when three insurance speakers will 
be featured and will answer audience 
questions. The speakers are Harold R. 
Gordon, managing director Health & 
Accident Underwriters Conference; Faul 
W. Cook, general agent Mutual Benefit 
Life and president Chicago Life Under- 
writers Assn., and Roy L. Davis, west- 
ern representative of Assn. of Casualty 
& Surety Executives. 

These meetings are by no means con- 
fined exclusively to women. There is a 
charge of $2 and reservations should 
be made through Mrs. Lorrain Blair, 
401 Fullerton Parkway. Mrs. Blair is 
chairman of the forum. She is also an 
insurance broker with headquarters in 
the office of Redfield Associates. Re- 
ireshments will be served after the 
meeting. 


FARM MEETING JAN. 8 


The annual meeting of the Farm Un- 
derwriters Assn. is being held in Chi- 
cago Jan. 8. 


HOME FARM VETERANS RETIRE 


Two veterans in the farm department 
of Home at Chicago are retiring at this 
time. They are Frank R. Haas, super- 
visor of the underwriting department, 
who has been with the organization 
since 1900 and Edward T. Breen, under- 
writer, a Home farm department man 
since 1912. The insurance careers of 
both of these men have been exclusively 
in the farm department of Home. They 
were tendered a luncheon at the Union 
League Club at which Secretary G. C. 
Cundiff presided, and they were pre- 
sented with gifts by the office person- 
nel. About 23 were present. Letters 
were read from the various state agents. 
Talks were made by E. M. Craig, man- 
ager of the farm department, and E. R. 
Smith, manager of the central hail de- 
partment. 





SPRINKLER SYSTEM LESSON 


The Cook County Inspection Bureau, 
in reporting on the loss Nov. 25 in the 
building at the northeast corner of State 
and Jackson boulevard, Chicago, ob- 
serves that this loss again emphasizes 


the need for proper care and mainte- 
nance of sprinkler systems and the im- 
portance of keeping all control valves 
open. The fire originated in the base- 
ment salesroom, possibly by defective 
electric wiring in the concealed ceiling 
space. The basement floor control valve 
had been shut off and the sprinklers in 
this area were inoperative. Three sprink- 
ler heads on the first floor, located above 
an open stair head leading from the base- 
ment, operated due to radiated heat. 
The loss to the building is estimated 
at $15,000 and the contents $90,000. The 
premises are occupied by Stylebuilt 
Clothes Co. 

Definite provisions for regular and 
competent attention to maintenance is 
a prime requirement if the sprinkler 
system is to serve its purpose effectively, 
the inspection bureau observes. 


R. V. ROBINSON RETIRES 

R. V. Robinson, marine manager at 
Chicago for North America, who has 
been for the past year operating on a 
reduced schedule in preparation for com- 
plete retirement, is now laying aside 
entirely his business career. He expects 
to leave shortly to pass the winter 
months in California. He is being given 
a luncheon by a group of his associates 
in the office next Monday. R. A. 
Mitchell is now in sole charge of the 
marine activities at Chicago. 





ACCOUNTANTS ELECTION 

Oscar Johnson, “General Transporta- 
tion Casualty, was elected a vice-presi- 
dent of the Chicago Insurance Account- 
ants Assn. at their annual Christmas 
meeting and party. Mabel Pottinger, 
A. J. Gallagher & Co., was chosen as- 
sistant secretary-treasurer. 

All the other officers were reelected 
including Norman Hyne, Home, presi- 
dent; T. T. Knapp, Hartford Accident; 
Frank Low, Osborn & Lange; Anne F. 
Cate, Stewart, Keator, Kessberger & 
Lederer, vice-presidents; and Rosabelle 
Nalikowsky, National Surety, secretary- 





treasurer. All directors were reelected. 
Reward Arsonist Detector 
In behalf of the Missouri Assn. of 


Insurance Agents, George F. King of 
Columbia, chairman of the executive 
committee, presented a $50 savings bond 
with ceremonies to Herschell Chambers 
of Chillicothe. It was Chambers that 
provided the tip that resulted in the 
arrest of Elopus Walker, Negro odd job 
man, who had been setting numerous 
fires throughout north central Missouri. 
Chambers, who is a dairy plant worker, 
notified police officers when he saw 
Walker hitchhiking on a highway. His 
suspicions were aroused by Walker’s 
behavior. Walker was arrested an hour 
later. 

Participating in the ceremonies of 
presentation were the mayor of Chilli- 
cothe, president of the Chamber of Com- 
merce; B. G. Gregory of St. Louis, ex- 
ecutive secretary of the Missouri asso- 
ciation and manager of the St. Louis 
Insurance Board, and Flavel P. Girtner, 
Chillicothe local agent. 


W. W. Greene Back in U. S. 
NEW YORK—W. W. Greene, exec- 


utive vice-president of General Rein- 
surance and North Star, arrived in New 
York early this week on the S. S. 
“America.” He has been in England 
for the past month. He made the east- 
ward voyage on the “America’s” maiden 
civilian trip. 


C. F. Codere, president St. Paul Fire 
& Marine, has been elected a director 
of First Bank Stock Corp., a bank hold- 
ing corporation covering the entire 
ninth federal reserve district. He suc- 
ceeds F. R. Bigelow, formerly chairman 
St. Paul group, who died recently. 








NEW YORK 


TWENTY-FIVE YEAR CLUB RALLy 

The 25-Year Club of the Nationgj 
Board held its annual meeting with » 
members present. W. E. Mallalieu, gen. 
eral manager of the board and Presiden; 
of the club, presided. He is a 46 yey 
man. 

New members are Thomas A. Greely 
Edgar H. Hahn, Michael LaGrua, He, 
bert Raines and Jay W. Stevens. 





BOARD NOMINATES SKIRROW 

The committee on nominations of th 
New York Board has nominated Sig. 
clair T. Skirrow, vice-president of Great 
American for vice-president to succeed 
Fred Kentner, who resigned upon rp. 
tirement from business. 





REELECT E.U.A. OFFICERS 


Peter J. Berry, Security of Ney 
Haven, president, and all other officers 
were reelected at the annual meeting oj 
the Eastern Underwriters Assn. George 
H. Duxbury, U. S. manager of North 
British & Mercantile, and John A 
North, vice-president of Phoenix of 
Hartford, are vice presidents, and J. ¢ 
Evans, vice-president of Great American, 
is treasurer. 





NORTH BRITISH PARTY 


The North British Employes Club 
held its annual Christmas party at the 
Hotel Martinique, New York City, u- 
der direction of Harold J. Ross, club 
president. The 300 who attended were 
welcomed by George H. Duxbury, U. §, 
manager. 





AFIA LEGION REELECTS OFFICERS 


The American Foreign Insurance 
Assn. quarter century club, the “Afa 
Legion,” meeting in New York, reelected 
L. H. Doman, president; F. E. Vincent, 
vice-president; Elsie Treen, secretary, 
and Eric Arpert, treasurer. 





N. Y¥. BROKERS FOR MODEL BILLS 


The Brokers’ Assn. Joint Council of 
New York has gone on record unani- 
mously as favoring the principles of the 
model rating bills. The resolution to 
this effect points out that “It is gener- 
ally conceded that the present New York 
law presents adequate regulatory legis- 
lation as contemplated in public law 15,” 





IF YOU WANT TO RETIRE 
OR NEED A PARTNER 
PLEASE READ THIS... 


I want to locate in midwest town 
population 25,000-100,000. 


Age 41, married, two children. 16 suc- 
cessful years in general insurance 
management and sales in Chicago 
and vicinity. 


The Agency I seek will now be rep- 
resenting first line stock companies. 
Will purchase on a cash or renewal 
basis. Highest personal. & financial 
references. 


Address Box J74, The National Under- 
writer, 175 W. Jackson Blvd., Chicago, 
Illinois. 











mercial Property. Thirty-five 
years of factual appr 
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put that the council believes that if ade- 
quate regulatory legislation is not uni- 
yersally enacted by all states federal reg- 
ylation will inevitably result. 

The council includes the Bronx Men's 


Assn., Brooklyn Insurance Brokers’ 
Assn., General Brokers’ Assn., Indepen- 
dent Brokers’ Assn., Queens Agents 


and Brokers’ Assn. 





Honor Veteran National 
Liberty N. J. Field Men 


Walter M. Cranston and Frederick 
|. Katz, special agents of National Lib- 
erty, were guests of honor at a lunch- 
eon of the New Jersey field force of 
Home fleet. Mr. Cranston was awarded 
a gold medal and certificate, signifying 
his 50th anniversary with the company 
and Mr. Katz was presented a silver 
medal and certificate commemorating 
his 25th anniversary. 

Harold J. Samsel, Newark manager, 
presided and guests from the home of- 
fice included Vice-president John Glen- 
dening, Secretary R. E. Minner, and W. 
E. Armstrong, president of the Home 
Quarter Century Club. 


Ask Views on Profit Factor 


Superintendent Dineen of New York 
has addressed a letter to several of the 
company organizations requesting that 
they submit briefs to him as chairman of 
a special N.A.I.C. committee outlining 
any material or views they may care to 
advance on the subject of promulgating 
a new standard for determining under- 
writing profit or loss. The letter went 
to American Mutual Alliance, Assn. of 
Casualty & Surety Executives, I.M.U.A., 
National Assn. of Independent Insurers 
and National Board. 

Mr. Dineen said that early in 1947 the 
committee will hold public hearings but 
prior to that the committee would like 
to have briefs from the organizations. 
Possibly the committee may arrange to 
circulate the briefs that it receives among 
the various organizations. The work of 
the N.A.I.C. committee so far, he states, 
has been confined to an examination of 
the literature on the subject including 
text books, case law, periodicals, etc. 








Robert Battles Manager 


LOS ANGELES—Robert E. Battles 
will become manager of the insurance 
department of R. A. Rowan & Co., one 
of the largest insurance offices here, suc- 
ceeding his father, Eugene Battles, who 
as vice-president and general manager 
will continue to direct the operations. 

Robert Battles joined Rowan & Co. 
in 1936, and save for three years in the 
army, finishing as a lieutenant colonel, 
has been continuously with the agency. 
_ Eugene Battles joined Rowan & Co. 
in 1925. Previously he was associated 
with district “C” of the Pacific Board. 


Rate Bills Expected in Ohio 


COLUMBUS—Rate regulatory bills 
will be introduced at the coming session 
of the Ohio legislature. Some time ago 
Ohio insurance interests named a com- 
mittee headed by Don McVay, president 
of Ohio Farmers, to make a study of the 
rate situation. A number of meetings 
have been held for more or less in- 
formal discussion and sub-committees 
have been named to consider various 
phases of the regulation question, both 
tor fire and marine and casualty and 
surety. It is understood that final rec- 
ommendations will be made by the com- 
mitee early in the new year. 


N. Y. Adjusters Have Party 


_NEW YORK—The Adjusters Round 
Table held its annual Christmas party 
with about 50 members and guests at- 
tending. George Vail, Jr., secretary of 
Corroon & Reynolds, acted .as toast- 
master. 











The Insurance Women of Wichita held 
a Christmas dinner meeting and party, 
with special Christmas music and other 
entertainment and exchange of gifts. 


to Marriage Broker 
Role, Says Expert 


NEW YORK—A possible profitable 
sideline for insurance agents was sug- 
gested in a newspaper interview here 
by Rabbi Nathan Wolf, president of the 
Marriage Brokers Assn. 

“Anyone with a good, wide acquaint- 
ance—like an insurance man—can start 
making matches,” he said. However, 
he added that five or six years’ experi- 
ence in this work is necessary before the 
association will admit a marriage broker 
to membership. 

The association recently voted to boost 
its fees to $75 for each man and each 
woman a member succeeds in leading to 
the altar. Brokers are also supposed 
to get a percentage of the woman’s 
dowry but Mr. Wolf said such fees are 
hard to collect. Five or six years ago 
the fees was $25 for each party but 
later it rose to $50. Mr. Wolf esti- 
mated that about 70,000 potential brides 
and bridegrooms are introduced through 
marriage brokers. The divorce rate is 
about the same or in other marriages, he 
said. 

One man who read of Mr. Wolf's sug- 
gestion of marriage brokerage as a field 
for insurance men suggested there would 
be some collateral benefits, since an 
agent would be helping to promote a 
second generation of prospects. In ad- 
dition, there would be the fact that 
married people usually have more in- 
surance needs than single individuals. 


Plan Compulsory Auto 


Insurance for Ontario 


TORONTO—tThe Cooperative Com- 
monwealth Federation party at the forth- 
coming session of the Ontario legislature 





will move that the provincial govern- | 


ment institute a form of compulsory 
automobile accident insurance similar to 
that which is in effect in Saskatchewan. 

The Saskatchewan plan has been in 


effect almost a full year and the govern- | 





ment there is reported, officially, to be | 


extremely satisfied with results; so 


much so that it is planned- next year to | 


extend coverages. 
In effect the proposal is that each 


driver pay a fee annually upon the pur- | 


chase of his motor vehicle license. This 
fee would be placed in a separate fund 


or pool, to be drawn on only by those | 


injured in automobile accidents. 


In the event of an accident, injured | 


would be hospitalized without charge, all 
expenses to be paid from the proposed 
fund. In case of death, a specified sum, 
possibly $3,000, to be determined by the 
legislature, will be paid to immediate 
next of kin, plus a smaller sum for each 
surviving child. a 

Saskatchewan reports that before its 
accident insurance plan went into effect 
90 out of every 100 victims of motor 
vehicle accidents were not protected. 
Afterwards, 99 out of every 100 were 
protected and are known to have re- 
ceived benefits. 

It is felt in Toronto that the C.C.F. 
proposal may receive large support whea 
introduced into parliament but it is not 
considered likely that the plan, if 


adopted, could be put into effect before 


1948. 





x. 


Smith Assigned Risk Head 


Vance C. Smith, Lumbermen’s Mu- 
tual, has been elected chairman of the 
Ontario, Nova Scotia and New Bruns- 
wick automobile assigned risk plans. 
Vice-chairman is Hugh P. Ham, West- 
ern. On the executive committee are C. 
C. Paull, Norwich Union; E. M. Hill, 
Dominion of Canada General, and H. J. 
MacDonald, American Automobile. 





The name of the McHugh, Hamilton, 
Lyon Co. local agency at Mobile, Ala., 


has been changed to Thames, 

Harris Co. The principals are Gus B. 
Thames, John O’C, Jackson and Ben 
H. Harris. 





A perfect model replica of the old 
U. S. S. “Arkansas” has been received 
by Commissioner McKenzie as a Christ- 
mas gift from Frank M, 
Philadelphia actuary. Mr. Speakman, 
who is a trustee of the eastern state 
penitentiary, obtained the model from 
a prisoner in the “big-house” who put 
in almost a year constructing the ship. 








“Monday Morning QUARTERBACK” 


Every day some assured comes to the staggering realization that 
he has lost something besides yardage when his coinsurance clause 
responsibility is translated into dollars and cents. No amount of 
“Monday Morning Quarterbacking”, MR. AGENT, will make your 
assured understand your failure to drive home the all-important 
fact that building costs are rising with ever increasing strides, 
and what may have been adequate insurance a short while ago 


is inadequate insurance today. 


If you wish the final score to be 


in your favor then it is up to you to pass the story of Increased 
Building Costs along to every one of your assureds. 


The Camden Fire Insurance Association can help you avoid the 
anguish of “Monday Morning Quarterback” sessions. Just write 
for a supply of our well prepared Increased Building Costs adver- 
tising pieces and then place the ball squarely in the arms of 


the assured. 


THE aa Fire 


NOW IN OUR SECOND CENTURY OF SERVICE 


AD1841 


A COMPANY IS KNOWN 


Mayan culture used simple decorative symbols. The “butterfly” 
visualizes “Everlasting Life", courage, the Will to Perpetuate 
Good Deeds. @ The Northern Assurance seal for more than 100 
years has symbolized SOUND INSURANCE PROTECTION. 





CAMDEN, N. J. 


BY THE AGENTS IT KEEPS 















THE NORTHERN ASSURANCE CO. Ltd. 


FIRE 
NEW YORK 


AND ALLIED LINES, AUTOMOBILE INLAND 
MARINE... REPORTING FORM. FLOATER CONTRACTS 
. CHICAGO . SAN FRANCISCO 
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North America’s Dynamic Move 


Entry of North America into the re- 
insurance business in all its piiases is a 
dynamic step and one that will be wel- 
comed at this time as a real strength- 
ening and magnification of the United 
States insurance market. 

Reinsurance conipanies, 
a starvation diet, are now glutted with 
business as is emphasized by Mr. Rob- 
ert B. Mitchell, in his report of the re- 
insurance year in this edition. Reinsur- 
ance accommodations are just about as 
hard to get as a new car or a new home. 
During the many years when premium 
volume was what was wanted, and the 
ratio being low and the expense 
ratio high, direct companies engaged 
various schemes to hold on to the last 
possible nickel of premium and profes- 
sional reinsurers were not given the op- 
portunity to build up resources and car- 
rying capacity that today would be 
standing them and the whole market in 
good. stead. 

North America, which stands 
top brackets in respect of 


after years of 


loss 


the 
assets 


in 


very 


and surplus to policyholders, should 
able to provide a substantial measure of 
relief, and at the same time add stature 
to the United States insurance and rein- 
surance market. 
The very largest 
ones that are having the least trouble 
providing accommodations for the 
very large increases insurance 
liability that are demanded today. Their 
surpluses read like box car figures and 
that constitutes a potential carrying ca- 
pacity that could very well be put to use 
at this time. The United States, in its 
position of world leadership, should be 
more self-sufficient than it is in 
of its insurance requirements. There is 
no dearth of capacity handling the 
lower limits of liability here, but we can 
farther than we in the 
way taking care of our own peak 
needs. North America’s move is a pro- 
gressive one and we believe reflects that 
company’s high conception of what the 
in this country 


companies are the 
in 


in fire 


respect 
for 


much have 


of 


go 


destiny of insurance 


should be. 


Great Opportunities for Young Men 


Never before has there been such an 
opportunity for able, ambitious, and in- 
dustrious young men to do a big job 
and to make lucrative positions for them- 
selves, as is the situation today. There 
is a demand on all sides for men who 
are able and willing to equip themselves 
work, and when they have 


for their 


acquired suffici :t knowledge, to evolve 
practical activities. 

As soon as a young man has become 
seasoned and experienced, the way 
always opened for continuous advance- 
An enduring foundation is very 


essential later development and to 


is 


ment. 
to 


assuming major responsibilities. 


Prescribed Reading for Snake Killers 


In the interest of preserving the san- 
ity our insurance legislative workers 
in the intense and probably bitter sea- 
son that lies directly ahead, we give as 
prescribed reading “The Honorable John 
Hale” by Clifford Raymond, Bobbs Mer- 
rill, $2.75. After a rugged afternoon’s 
hearing on prior approval or subsequent 
disapproval or on a baby FTC act, the 
adrenalin outpourings of our insurance 
legislative friends will subside with a 
chapter of John Hale, especially the one 
how Daisy Higgins ‘engineers a 
“do pass” from the Illinois house fish 
and game committee (there by pur- 
poseful prank) on the votes for ladies 
bill by packing the room and blocking 
the exits with females and keeping them 
blocked far beyond the period of tol- 
erance of the committee members. 
Also of uncommon therapeutic value 
the chapter on the closing hours of the 
legislature. 


of 


on 


is 


This is a splendid tale of legislative 
and governmental humanism. Mr. Ray- 
mond knows in elaborate and revealing 
detail how they don’t go by the book. 
He all the fun out of it with a 
mature sophistication. 

Mr. Raymond shares the 
think, of Mr. Joyliff that 
overdo logic in most human affairs” 
that science “government 
damned unscientific.” 

\lso: 

“People who have a genius for 
erning themselves don’t abide by many 
rules of law in doing it. They have 
habits. God knows we have enough 
laws but the way we run politics 
mostly on the loose. And it works 
pretty well, pretty well, you stop to 
consider that government has a hard 
time doing ’as much good as it does 
harm. The genius of our people is to 


gets 
belief, we 
“vou could 
and 


as a is 


gov- 


is 
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make a kind of government that is easy 
to beagainst. They tell me the Germans 
have a pretty scientific kind of govern- 
ment but I wovldn’t trust it. It looks 
square headed and dumb to me.” 

In tolerant, counsel imperfection 
vein, Mr. Raymond weaves a tale that 


of 


“Othermenitis” 


At one of the conventions a speaker 
that men afflicted 
“othermenitis.” He referred to the fact 
that some people instead minding 
their own business and going ahead from 
their own power, or endeavoring to in- 
their and influence, are 
always busy watching their competitors. 
They seek to frustrate business com- 
petitors. They try to injure them, per- 
haps in a rather facetious way, but yet 
the darts sink in. 

The speaker said that after all, man 
has all he can do to look after himself, 
that business is conducted in 
right way, ascertain whether he 


said some are with 


” 


of 


crease service 


see his 
the is 
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is what the doctor orders for our Stake 
killers that are about to try their tee 
the files. And if there isn’t Ro 
worth of tonic in Part I of John Hy, 
for them, their wives will make @ R004 
investment by reading Part II tg the 
370 


on 


last punch line on page 


on a sound basis and be 


Sure tha 
the processes followed are correct ay 
profitable. The grass may look greene: 
in other men’s pastures, but the may 
that watching other men’s pastures 
is losing a lot of time. He could hay 
greener pastures if he allows 
himself to do the utmost to make fim 
self useful, and more  seryig 
The other man can take gp 
himself. 


is 
even 


more 
giving. 
of A successful man learns » 
stronger himself. He is De. 
to the other ma 
but he does not spend very much tim 


iticising why 


become 
fectly willing help 
worrying about him and cr 


he does. 





Charles A. Kinnersley, for the 
three years in the legal office of the 
Loyalty group at 59 John street, New 
York, is moving to Los Angeles where 
he expects to enter insurance work. Re- 
cently Mr. Kinnersley has been engaged 
in trial preparation. He began his ex- 
perience with the Travelers 32 years ago 
and has been active in both the casualty 
and bond fields. 


Peter J. Korsan, 
elected secretary of 
Fire Association, 
has been with that 
organization § since 
1941. He started 
in the western de- 
partment at Chi- 
cago as a claims 
examiner following 
graduation from 
John Marshall Law 
School. In the 
same year he was 
transferred to the 
home office at Phil- 
adelphia, and was 
appointed assistant 
counsel in 1945. He 
serve in that capacity. 

Herbert J. Lorber, president of Rol- 
lins, Burdick, Hunter agency of Chi- 
cago, has been elected a director of Gulf, 
Mobile & Ohio Railroad. This company 
in process of acquiring control of 
Chicago & Alton and the unified system 
will provide a new through service from 
Chicago to New Orleans. 

Archibald Kemp, who is retiring as 
vice-president of the Loyalty group com- 
panies, started in the fire insurance busi- 
ness Jan. 1, 1887, and thus is completing 
60 years of active service in that line. 
He started as an office boy in the east- 
ern department of Clinton of New York 
and Providence Washington, both com- 


past 


who has just been 





Peter J. 


Korsan 


will continue to 


1S 


be ’agin government and I think we panies being under the direction of the 


late Holger de Roode as western map. 
ager. Later he was employed by Guz. 
dian Fire of England, and subsequently 
went with Hall & Henshaw. 

Later he acted as field man for Union 
of London and Law, Union & Rock, and 
in 1906 was transferred to San Fran. 
cisco to assist in handling the companies 
affairs after the San Francisco fire 
Thereafter he became general adjuster 
for Northern Assurance at Chicago and 
then joined Camden Fire as special agent, 
later serving as general agent at the 
head office. 


He then formed a partnership with 
Charles E. Wickham, operating under 
the name of Wickham & Kemp ageny 
at New York. After a few years he sold 
his interest to join Cleveland Nationd 
as secretary and manager. After the 
liquidation of this company he entered 


the employ of Firemen’s in 1923 
assistant secretary. He was elected sec- 
retary in 1926, 2nd vice-president @ 


1928, and vice-president in 1931. 
Upon his retirement he intends to 
make his home in California. 


Herman Ambos, also retiring asi 
Loyalty group vice-president, began his 
insurance career in 1897, and would hare 
completed 50 years in the business i 
April. Mr. Ambos was born at Chicago 
and entered the insurance business 2 
1897 with what is now the Critchel, 
Miller agency. In 1901 he became & 
sociated with the O. C. Kemp Gener 
Agency at Chicago, and was with tk 
western department of Security of New 
Haven at Rockford, from 1911 to 192 
He joined Concordia Fire of Milwat- 
kee as an examiner in 1912 and wa 
subsequently agency superintendent, a& 
sistant secretary, secretary and vice-pres- 
ident. 

In 1925, when Concordia became #4 
member of Loyalty group, Mr. Ambo 
was appointed assistant secretary at th 


—, 
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He was subsequently ap- 


office. J : 
bene 2nd_ vice-president, 


inted pends wed 

rice-president. 

and will, upon his retirement, make his 
home at Chicago. 

Frank H. Cornell, retired secretary of 
Home in charge of the farm department 
at Chicago, is wintering at Winter Park, 
Fla. He is quartered in the Virginia Inn. 


DEATHS 


Mrs. Lillian Laird Root, wife of Wil- 
liam H. Root of the Lawton-Byrne- 
Bruner agency, St. Louis, died suddenly 
at their home. 

J. R._Mitchiner, Jr., state agent in 
North Carolina for Commercial Union, 
died in Raleigh. Mr. Mitchiner had been 
feld man for Commercial Union in the 
state for more than 22 years. He was 
born in Franklin County, N. C., in 1906, 
and was educated at the University of 
North Carolina. He had been in poor 
health for some time. 

R. W. Crow, Oklahoma special agent 
of Glens Falls, died of a heart attack at 
his home in Oklahoma City at 56. Mr. 
Crow joined Glens Falls in 1922 and 
since has supervised the state. He had 
served as a lecturer on many programs 
sponsored by the Oklahoma Assn. of 
Insurance Agents. A memorial service 
was conducted by the Oklahoma Blue 
Goose, of which he had been most loyal 
gander in 1944-45. Mr. Crow had been 
president of the Oklahoma Fire Under- 
writers Assn. and also of the Oklahoma 
State Fire Prevention Assn. He will be 
succeeded by Special Agent William L. 
Gould who has assisted him for the past 
year. 

Irving J. Kemmerer, 82, of Independ- 
ence, Ia., retired president of the Mutual 
Fire & Tornado Assn. of Cedar Rapids, 
Ia., died after a long illness. He was 
director of the organization for over 30 
years and president from 1935 until his 
retirement last January because of ill- 
health. 

Mrs. Blanche K. Heiman, 70, for 30 
years a Los Angeles agent, died Dec. 
16. She was associated with her hus- 
band, Gustave, in the agency. 

Alfred K. Foreman, 54, vice-president 
of W. A. Alexander & Co., Chicago, 
died there after a brief illness. A former 
vice-president of Foreman National 
Bank, Mr. Foreman joined W. A. Alex- 
ander in 1931. He attended Dartmouth 
College. For many years he had been 
active in Chicago charitable and civic ac- 
tivities. A son, Alfred K., Jr., recently 
became associated with Alexander & 
Co., following army service. 

T. Catesby Jones, 66, widely known 
admiralty lawyer who represented the 
United States in maritime law confer- 
ences abroad and was an American prize 
commissioner, died in New York City. 
He was a member of the firm of Bigham, 
Englar, Jones & Houston, New York. 
The firm has handled many cases in- 
volving marine insurance questions. 

August C. Hilmer, 64, of the Hilmer- 
Dutton Realty Co., St. Louis, died 
there. He was a former president of 
the Associated Fire Insurance Agents & 
Brokers of St. Louis. 


Clifford D. Paige, founder and presi- 
dent of the C. D. Paige & Co. general 
agency of Providence, died at his home 
at Cranston, R. I. His age was 68. 

Lewis N. Brainerd, state agent for 
Aetna Fire of Hartford in Portland, 
Ore., passed away at his home Dec. 18th 
after a brief illness. “Lew,” as his many 
triends knew him, represented the Aetna 
for 26 of his 66 years, and was active 
im many civic enterprises. He entered 
the insurance business in Greensburg, 
Pa., in 1907, and later was a member 
of a San Francisco insurance firm. He 
was on the staff of the Oregon insurance 
rating bureau prior to his affiliation with 
Aetna. He is survived by his widow, 
two daughters and a son. Funeral serv- 
icés were held in Portland. 
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CASUALTY INSURANCE NEWS 





White Heads New Company 


DENVER—President of the newly 
licensed Professional & Business Men's 
Life of Colorado is William P. White. 
Miss Dorothy L. Bails is secretary. The 
office is in the Midland Savngs building 
here. It is licensed for life and acci- 
dent and health. The paid in capital is 
$100,000 and the authorized capital is 
$250,000. 


Cromwell Now Comptroller 


John W. Cromwell has been elected 
comptroller of Great American Reserve 
of Dallas. He started with that com- 
pany in 1938, and has been continu- 
ously with the organization except from 
1942 when he entered the army. He 
advanced from the rank of private to 
captain. A 

He returned to the Great American 
Reserve in the capacity of auditor. 





Boyce A. & H. Supervisor 


F. Hays Boyce has been named su- 
pervisor in charge of the accident and 
health department of the Preferred In- 
surance General Agency of Portland, 
Ore. E. W. Eggen is general manager. 

The agency represents the commer- 
cial accident and health division of Con- 
tinental Casualty and is also Oregon 
general agent of Guardian Life. 

Mr. Boyce is a graduate of Guardian’s 
training school and has been with the 
company for a year. Previously he was 
with W. O. Hall & Co. and Commercial 
Sales Co. 


Hutchings Joins Wells-Reed 


G. Keith Hutchings has been admitted 
to the Harvey Wells-Reed agency, Port- 
land, Ore., and was made a director at 
the annual meeting. For several years 
he was a field man in Washington for 
Great American Indemnity, which is 
represented in Portland by the Wells- 
Reed agency. He was manager of the 
Portland office of Gould & Gould prior 
to his entry into the army air corps. 





Revives Production Club 

Pacific Mutual Life has revived its 
weekly production club for agents of 
the railroad department. 





Aids Underprivileged Children 

The Madison (Wis.) Accident & 
Health Assn. has embarked on a pro- 
gram of aiding underprivileged children 
at Longfellow school. Each member 
will become a “foster-parent” to a pupil 
for the year. The association sponsored 
a Christmas party where gifts were dis- 
tributed to the children and special en- 
tertainment was presented. 





New American Travelers Setup 


Elmer Sherwood, national director of 
the Americanism commission of the 
American Legion, has been elected pres- 
ident of American Travelers Life of 
Indianapolis. Mr. Sherwood and H. L. 
Barr of Indianapolis purchased the 
charter of the company six months ago 
and moved it from South Bend to In- 
dianapolis. Mr. Barr is secretary-treas- 
urer. The company writes accident, hos- 
pitalization and life insurance. 





U.S.F. & G. Originates Neb. Bond 
LINCOLN, NEB.— The originating 


company on the $1 million surety bond 
for State Treasurer Edward Gillette will 
be U. S. F. & G. J. E. Alter & Asso- 
ciates. Lincoln, are the agents. U.S. F. 
& G. will reinsure part of the risk in 
most of the companies now participating 
in the treasurer’s bond. 





The San Francisco Accident & Health 
Managers Club held its annual Christ- 
mas party Dec. 19. 





Missouri W. C. Changes 


The Missouri department has ap- 
proved a revision in workmen’s compen- 
sation rates for new and renewal busi- 
ness effective Dec. 31. The new rates 
will be .8% above the prevailing level. 

The department also has approved a 
revision of the basis of premium rule 
of the present increase for elimination, 
for premium computation purposes, of 
wages of any individual employe in ex- 
cess of $100 a week. This becomes ef- 
fective Dec. 31. 


Md. Casualty Directors 


Chester F. Hockley, president of Davi- 
son Chemical Corp., Baltimore; W. C. 
Connett, vice-president of First National 
Bank, St. Louis, and Jack Frye of 
Washington, president of Transcont- 
inental & Western Air, Inc., have been 
elected directors of Maryland Casualty. 








License Guardian Indemnity 


Guardian Indemnity of Springfield has 
been licensed by the Ohio department 
with $100,000 capital and $50,000 surplus 
paid in. It will be a running mate of 
Credit Life and is organized only for 
reinsurance purposes. 





Discusses Head Injuries 
MILWAUKEE—Dr. Harry Max- 


well, neuro-surgeon, spoke on “Man- 
agement and Complications in Connec- 
tion with Head Injuries” at the De- 
cember meeting of the Casualty Adjust 
ers Assn. of Wisconsin. He said skull 
fractures are not necessarily injurious 
to the brain, but injury to the brain is 
possible without a skull fracture. In 
cases of neurosis, recovery is three 
times more likely if there is no work- 
men’s compensation benefit in the back- 
ground, he said. Private cases recover 
in a ratio three times higher than com- 
pensation cases. Brain tumors are not 
caused by head injuries. 





Duncan Heads Claim Men 


MINNEAPOLIS—The Minneapolis 
Claim Men’s Assn. elected these officers: 
Lester L. Duncan, Farmers Automobile 
Inter-insurance Exchange, president; A. 
T. Whaley, Anchor Casualty, vice-presi- 
dent; T. V. Reagan, Continental Cas- 
ualty, secretary, and Paul Clement, Min- 
nesota Commercial Men’s, treasurer, 
(reelected). 


Foster to Hartford Accident 


Al Foster has joined Hartford Acci- 
dent in charge of the personal accident 
and burglary departments at Los An- 
geles. Previously he was with Mary- 
land Casualty for four years, Cass & 
Johansing for five years, and Automo- 
bile Club of Southern California. 








Miss Mary Winifred Sauer, daughter 
of Mr. and Mrs. G. F. Sauer of Hamil- 
ton, O., was married to John G. Slone- 
ker, son of Howard Sloneker, president 
of Ohio Casualty, and Mrs. Sloneker. 
After a wedding trip to Ft. Lauderdale, 
Fla., the couple will reside at Colum- 
bus until Mr. Sloneker completes his 
postgraduate work at Ohio State Uni- 
versity. 





Wells Valentine, Zurich underwriter 
in the general accident and liability de- 
partment, has recently passed the IIli- 
nois bar examination. He expects to use 
his law knowledge in the insurance busi- 
ness only. A former student at North- 
western University, Mr. Valentine grad- 
uated from Chicago Kent College of 
Law last June. Mr. Valentine, last 
week, was the victim an accident. Run- 
ning for a bus in front of his Evanston 
home, he slipped on the ice and fell, 
breaking a small bone in his left foot. 
It is expected that he will be confined to 
his home for the next couple of weeks. 
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ATLANTIC FIRE INSURANCE CO. 
Raleigh, North Carolina 
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Wichita, Kansas 
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BIG DEMAND FOR PORTFOLIO RELIEF 





The 12 months just ending may well 
go down in fire reinsurance history as 
the year of the great glut. Never were 
reinsurers so loaded with business or so 
besieged by direct-w riting companies 
wanting to cede still more business. 
This importuning rose to a crescendo as 
the year end loomed and quite a few 
direct-writing companies found them- 
selves with unearned premium reserves 
overloaded at the expense of surplus and 
needing surplus relief in the form of 
portfolio reinsurance if they were to 
make a creditable showing in their an- 
nual statements. 

Unfortunately, 1946 will also have to 
be recorded as another in the string of 
profitless—at least underwriting-profit- 
less—years that stretch back for longer 
than reinsurance executives like to think 
about. About all that can be said for 
1946, as respects underwriting profits, is 
that it was not so bad as 1945, but 1945 
was doubtless the worst year on record. 


Not Many in the Black 


Even though the experience has been 


better ‘ an for 1945, few, if any, rein- 
surers ‘00k forward to winding up 
1946 in the black as respects underwrit- 
ing. Their only hope for profit was in 


the investment department. As the year- 
end approached, it looked as if reinsur- 
ers’ underwriting losses would average 
from 5 to 8%, an amount which for 
most it would be impossible to offset 
with investment profits. 

It is estimated that reinsurance pre- 
miums are about 20% above 1945 al- 
though in some companies the increase 
is much higher. There is still capacity 
for good business but with so much 
business being offered the reinsurers can 
afford to be choosy in accepting treaties 
covering a mediocre type of risks. In 
view of their loss ratios this attitude is 
hardly surprising. 

Facultative reinsurance is practically 
a thing of the past. For one thing, the 
reinsurers have so much treaty business 
that the re is scant incentive to take on 
facultative business, with its .much 
higher expense and complexity of han- 
dling. Another objection to it is that 
facultative reinsurance is nearly always 
on exceptionally high valued risks and 
irequently on those involving extra haz- 
ards. There is a greater demand today 
for facultative reinsurance than any time 
in the last 20 years but reinsurers don’t 
want it. 

Unfortunately for the reinsurers, the 
big demand for more capacity is not 
among the top-grade fireproof risks but 
among the properties built to less strin- 
gent standards and with only fair pro- 
tection. Much of this is ordinary mill 
construction, unsprinklered. Values on 
such properties have gone up strikingly 
and caution and care must be exercised 
in taking any reinsurance on them. 


REASONS FOR GLUT 


The profusion of business which con- 
fronts reinsurers arises not only from 
increased values but from a free and easy 
spending attitude among many business- 
men and others who find themselves 
with more money in their pockets than 
they have ever had. This tendency has 
been further accentuated by the ultra- 
rapid postwar expansion activities of 
some of the direct-writing companies, 
which failed to look far enough ahead to 
see what their surplus position would 
probably be by the year-end. 

Some of these companies, unable to 
get additional reinsurance facilities have 

had to stop writing business in certain 








territories and even discontinue agen- 
cies. Such a company, unable to cede 

a slice of its portfolio to a professional 
pA cect , may find itself with no alter- 
native but to persuade some other, bet- 
ter intrenched, direct-writing company 
to take a chunk of its portfolio, perhaps 
at a sacrifice price, or else face the 
world with a Dec. 31 surplus figure that 
it would rather not talk about. 


Should Split Business 


Some reinsurance men feel that it is 
unfortunate that direct- -writing compa- 
nies of less than top size have been so 
influenced by considerations of prestige 
that they are unwilling to tell an agent 
to split a risk among several companies. 
Instead they try to take it all themselves 
and then pass along to the reinsurer a 
larger share than the latter can absorb 
and still have a sound degree of spread. 
This practice of writing an entire risk 
on a single policy was started years ago 
by the fleet companies and others feared 
that if they did not follow suit they 
would lose standing. 

Some reinsurance men also feel it is a 
mistake for most reinsurers and ceding 
companies to do business in such large 
chunks, that is, it would be better if the 
direct-writing company spread its busi- 
ness around among several reinsurers 
instead of putting all its eggs in one 
basket. This means making a few more 
copies or bordereaux but otherwise 
there is said to be littlé extra work in- 
volved. Reinsurers realize that an ac- 
count that works out badly for them- 
selves is also bad for the ceding com- 
pany. If the latter’s contract is can- 
celled because of its poor loss ratio it 
may have trouble getting reinsurance 
elsewhere, at least at a reasonable figure. 

Tending to the need for surplus relief 
among a number of direct-writing com- 
penies has been failure to take adequate 
account of the increase in the amount of 
term business. Part of this is due to the 
fact that so many corporations and indi- 
viduals have so much money that they 
can lay down the premium for a three or 
five-years term policy about as easily as 
for a single year. Probably more im- 
portant is the increasing number and 
aggressiveness of premium finance or- 
ganizations. 





BOOSTED RESERVES 


With the prevailing low interest rates 
it is more economical to finance premi- 
ums than to buy an annual premium pol- 
icy. The five year term rate presents a 
20% discount—certainly a handsome re- 
turn, for it is actually 25% of the ex- 
cess above the annual premium the in- 
sured would have to pay anyway. It is 
not surprising that when a premium 
finance company brings this to his atten- 
tion the insurance buyer is quick to see 
the light. 





Unfortunately, this tendency has 
swelled the companies’ unearned pre- 
mium reserves, thereby tying up 


amounts of surplus that would be avail- 
able for writing additional business if 
annual premiums were the rule. In some 
cases the increase in the unearned pre- 
mium reserve has been greater than the 
increase in the premiums. 

Another reason for the urgent demand 
for surplus relief is that many direct- 
writing companies do not calculate their 
unearned premium reserves but merely 
estimate them and then find themselves 
at the year-end with figures that shock 
them. Still another reason is a lack of 
liaison between the accounting depart- 
ment and the executive department. 
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Adding to the demands for surplus re- 
lief by way of portfolio reinsurance was 
the fact that stock market prices were 
hovering around the year’s low on Dec 
1, the date on which annual statement 
values are based. Though stock market 
prices were still above normal, the slump 
from the much higher values of earlier 
in the year added to the surplus problem 
of any company that might have been 
counting on the inflated values continu- 
ing to the year’s end. 

Cross-reinsurance—reinsuring of fire 
business by a casualty company and vice 
versa, which is now permitted by the 
laws of a number of states, including 
New York—has not come to the relief 
of the fire companies’ capacity problem 
to any appreciable extent. It is still too 
new to have made much progress. Nei- 
ther branch of the business feels it is 
qualified to write the other’s line even as 

direct writer, let alone taking on the 
additional problem of accepting a 
strange line of business as a reinsurer. 
There has been intra-group swapping of 
fire and casualty business but without 
any attempt at underwriting, acceptance 
being solely on the word of the opposite 
side of the house that the rate is right 
and the amount is safe. 

In general, the casualty people are 
loath to have any part of a business that 
is losing money at the rate currently 
prevailing in the fire business, while the 
fire people not only distrust the intrica- 
cies of the casualty side but are prone to 
feel that it hds a period of unfavorable 
loss ratios ahead of it. About the only 
prospect for any of the casualty compa- 


nies to take fire reinsurance is that a 
profit would be guaranteed it on the 
transaction. Another obstacle to the 


employment of crdss-reinsurance is that 
the New York law requires that a com- 
pany have at least $144 million in pol- 
icyholders’ surplus in order to accept re- 
insurance on this basis. 


Marine Experience Good 


Helping to offset, though 
nately only in a minor way, the poor ex- 
perience on fire risks, has been the good 
experience on ocean and inland marine 
and hail. Experience under windstorm 
and the wind coverage of extended cov- 
erage has not been bad, although there 
were four Texas hurricanes 

In addition to the generally bad fire 
loss ratio, resulting in large measure 
from the insistence of state supervisory 
officials on keeping rates down lest Con- 
gress get the idea that state regulation 
is not working, is the fact that in pros- 
perous times like the present there are 
so many fires due to carelessness on the 
part of employes. This general laxity 
hits the big risks, of which the reinsur- 
ers of course have more than a propor- 
tionate share. When times are bad the 
trend is usually the other way, with 
many moral hazard fires among smaller 
property owners. These are in the 
group in which the reinsurers are pro- 
portionately less involved than are the 
direct-writing companies. 


unfortu- 





BAD FIRST HALF 


During the first six months of 1946 
reinsurers were fully prepared to see 
the year wind up even more unprofitably 
than 1945. Fortunately, the second half 
of the year was enough better so that it 
looked as if everyone would be better off 
than in 1945. 

Commissions by reinsurers to direct- 
writing companies appear to be pretty 
well back in line after reaching excessive 
heights in the 1930’s. There is still a 





1946 Is Year of the Great Glut in 


ire Reinsurance Field 


By ROBERT B. MITCHELL 


difference of opinion among reinsurance 
executives as to the proper place of slid- 
ing scale commissions but it can be said 
that the top-grade treaties do not have 
a sliding scale commission arrangement 
but a number of the less desirable *trea- 
ties contain these provisions at the in- 
sistence of the reinsuring company. In 
some cases a ceding company may find 
that its acquisition cost is higher than 
the commission it will receive on the 
sliding scale basis. 


Investment Picture 


On the investment side, reinsurers, 
like the  direct-writing companies, 
watched regretfully as the stock market 
slid downward as a result of the coal 
strike and other labor disturbances. 
However, reinsurance companies in gen- 
eral invest less heavily in common stocks 
than direct-writing companies. Reinsur- 
ers rarely have more than 25% of their 
investments in common stocks. One 
reason for this is that they are not only 
subject to heavy cash demands in the 
case of losses but must also stand ready 
to hand over large amounts of cash in 
case one of its ceding companies should 
want its portfolio back. 

Catastrophe reinsurers were not seri- 
ously hit by losses during the year al- 
though there were four Texas hurri- 
canes and one in Cuba. Windstorms 
have come to be the major concern of 
the catastrophe reinsurers because of the 
greatly increased popularity of extended 
coverage. The year has not been bad 
although there have been companies that 
ran over their deductibles. It was the 
type of year that catastrophe reinsurers 
like to see from a profit standpoint but 
dislike as a lulling of the short-sighted 
into thinking that because there has 
been no disastrous loss the need for ade- 
quate catastrophe reinsurance is not so 
great. 

The year saw some expansion abroad, 
mainly in South America, Central Amer- 
ica and the West Indies. Language dif- 
ferences and contracts which are more 
on the European pattern are obstacles 
for American reinsurers but there ap- 
pears to be some tendency to swing to 
the United States through the effort of 
American Foreign Insurance Assn., 
American International Unde rwriters, 
and various intermediaries. 

Lack of multiple-line charters among 
American companies is not too great an 
obstacle because although South Amer- 
ican companies usually write all lines, 
companies there are divided into depart- 
ments. Latin American companies want 
as much reciprocity as possible and this 
can be arranged to a large extent. Sec- 
tion 70 of the New York insurance law 
provides that a reinsurer is entitled, on 
unauthorized insurance, to hold as an 
offset assets of the reinsurer. This cuts 
down the amount of not-admitted assets. 

More serious problems are the differ- 
ence in pempernenetn, between North 
and South America. Good intermedia- 
ries who are not merely interested in 
commissions can be of invaluable assist- 
ance in smoothing the path for North 
American reinsurers. 

Like other insurance companies, rein- 
surers are plagued by the scarcity of 
personnel. Personal errors and delayed 


reports of new cessions and endorse- 
ments still trouble the insurers, Like 
the direct-writing companies, they are 


experiencing far more severe personnel 
turnover than even during the war years. 

As one executive put it, if it were not 
for the key personnel who are sticking, 
the insurance business would be in a co- 
lossal state of chaos today. 
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Sees Need for Incentive for 
Agents to Improve Selection 


By W. H. LEONHART 


Leonhart & Co., Baltimore 
Reinsurance Intermediaries 


The experience of general insurance 
and surety companies is now indicating 
clearly a vital need for more field un- 
derwriting by agents and special agents. 
Rate adjustments are often too slow to 
overcome adverse countrywide trends. 
Therefore companies can very profit- 
ably employ ways and means of en- 
couraging the selection of above-average 
business. 

Certainly the field producers have 
first-hand knowledge of the desirability 
of each risk, often to an extent which 
the best available home office underwrit- 
ing data will not equal. Local condi- 
tions are of such great importance that 
all agents and special agents should be 
encouraged to underwrite each new risk 
and to retain underwriting conscious- 
ness of each special hazard risk on the 
books. 


Need Financial Incentive. 


There is no doubt but that agents 
generally are desirous of w riting desira- 
ble business yet the lack of financial 
penalty as the result of adverse loss 
ratios is such that commissions on 
premiums written is of primary im- 
portance. The majority of agents do 


not qualify for profit commission agree- 
ments, for in the majority of cases they 
do not write sufficient premiums for all 
companies represented to warrant it. 
Therefore it would seem practicable and 
decidedly beneficial for both agents and 
companies to join hands through a pub- 
licized agent-stockholder program. 
Most companies do not need addition- 
al capital but in cases where increases 
are justified agents should be given the 


first opportunity to subscribe. It should 
be remembered, however, that those 
companies whose stocks are listed 


should depend entirely upon the volun- 
tary action of the agents in order to 
avoid adverse criticism when market 
values decline. The lesson: of the twen- 
ties and early thirties should not be for- 
gotten; that the losses incurred by 
agent-stockholders were to some extent 
the result of stock purchases encouraged 
by company officials. My point is that 
while no direct sales effort should be 
made, it should nevertheless be clearly 
indicated that agents are welcome to 
join the family of stockholders. 


RATIOS IMPROVED 


The opportunity now is presented to 
strengthen foundations by closer 
agency-company relations and_ surely 
capital investment will bring about a 
closer relationship through partial own- 
ership than will mere agency representa- 
tion. 

The pride of ownership will certainly 
operate in true human style. Stock- 
holder-agents will show evidence of in- 
terest in dividend earnings and conse- 
quently will seek greater underwriting 
profits through more select acquisition 
of business. 

The stockholder-agent will consider 
each new and renewal risk carefully and 
he will be inclined to retain for his own 
companies that business which he con- 
siders beyond question and perhaps he 
will broker the risks concerning which 
there is any doubt as to moral hazard 
or which present abnormal physical haz- 
ard severity. 

No reliable agent would want to write 
a bad moral risk but underwriting quali- 
fications are often lacking. Therefore 
the natural inclination of the stockhold- 
er-agent to give the company the bene- 
fit of the doubt should relieve the age- 
old problem of whether to accept or 
decline border-line cases. 

New companies are 








being 


throughout the country in which agents 
are buying substantial interests and 
there are several companies operating 
with better than average underwriting 
results because of the large agent-stock- 
holder interest. All companies should 
therefore determine for themselves 
whether their agents should be given 
the opportunity to become part owners 
and, as a result therefore, become pre- 
ferred risk minded. 

Another important consideration in a 
program designed to improve company- 
agent harmony is whether existing spe- 
cial agent services accomplish the great- 
est good for all concerned. 


Adjustments and Inspections 


Some companies have educational 
programs for field representatives but 
the majority of the companies do not 
utilize the special agents’ knowledge and 
ability to the fullest possible extent to 
help the agent select and service the 
more profitable business. 

It is true that many agents object 
to special agents contacting their as- 
sured yet most agents are quite willing 
to have company representatives ac- 
company them on selling and servicing 
calls. It would seem therefore that 
there is an opportunity for special 
agents to do more survey and analysis 
work together and with consequent 
benefit to assured, agent and company. 

Surely the assured deserve a maxi- 
mum of service with particular regard to 
adequacy and quality of protection 
which can be provided most satisfac- 
torily after a thorough survey of the 
risk and an analysis of existing cover- 
ages. 

The company is entitled to receive the 
benefit of all possible underwriting in- 
formation which can best be obtained by 
an inspection of the risk, the opportun- 
ity for which is offered by the as- 
sured’s agreement to a risk survey and 
policy analysis. 

Certainly the agent not only does a 
better job but profits when as a result 
of a survey he writes additional cover- 
ages or increased amounts of insur- 
ance. Rarely do assured have all the 
necessary coverages or even adequate 
amounts of insurance. Again the com- 
pany benefits, and the special agent’s 
record is improved, as the result of 
greater diversity of coverages and in- 
creased premium writings of the more 
profitable classes. 

Irrespective of methods it is my ob- 
servation that any and all constructive 
means may most beneficially be em- 
ployed to harmonize the company-stock- 
holder-underwriter and field representa- 
tive relationship. 

Yet another progression in the in- 
dustry is in the field of adjustments 
and inspections where it is becoming 
increasingly apparent that the combina- 
tion adjuster-inspector is offering great- 
er opportunity for the adjuster to pre- 
vent losses and the inspector to learn 
adjustment technique. 

Underwriters have long wanted to 
capitalize the practical experience of the 
adjuster which has taught him so much 
about how losses are caused and, above 
all, some knowledge of how to remove 
or reduce some of the most common 
loss causes. 





ADJUSTER-INSPECTOR 





The adjuster learns to know assured 
and human nature to an extent not af- 
forded those in othet departments. The 
adjustment of a loss with an assured 
seems to offer every opportunity to be- 


come acquainted with the assured’s 
true nature. 

The coordination of activity by all 
field representatives — agent, special 


agent, inspectors, and adjuster—would 
bring underwriters and assured closer 


formed together with respect to affording the 





broadest possible policy contracts at the 
least possible cost. 

At least one large company has re- 
organized its adjustment and engineer- 
ing departments to effect economies and 
more efficient service. The difficulty of 
servicing a sufficient number of trained 
adjusters and engineers to meet the 
demands of increased premium volumes 
would now suggest that the combina- 
tion adjuster-inspector might help to 
solve this problem for many companies. 

There may be many practical objec- 
tions to such a movement but in my 
opinion it should be thoroughly con- 
sidered and given a fair and adequate 
test. Most adjusters no doubt would 
prefer to participate in the constructive 
activity of loss prevention and likewise 
most inspectors would certainly want to 
become more valuable as the result of 
acquiring adjustment training and ex- 
perience. 

The entire industry is in need of job 
analysis and improved efficiency from 
president or chairman down to agency 
employe and the foregoing observations 
are simply intended to promote thought- 
ful analysis and action. 

With respect to accounting there has 
long been a serious need for simplified 
methods of Sy earned coe-oenceall 


Skillful Shaping of Treaty 
Is Worthwhile Project 


By CHARLES H. PRITCHARD 
Pritchard and Baird 
Reinsurance Consultants and 
Intermediaries 


A direct writing company that op- 
erates with the aid of an intelligently 
designed __reinsur- 
ance program has 
the advantage of a 
very valuable as- 
set. On the other 
hand, a program 
that is put togeth- 
er on a_ hit-and- 
miss basis is ord- 
inarily very  ex- 
pensive and in cer- 
tain emergencies 
falls short of the 
mark. Certainly 
reinsurance has an 
important place 
when it comes to 
the business of underwriting risks and 
the direct underwriter can well afford to 
take the time required to analyze his 
needs carefully and purchase reinsur- 
ance protection which will best serve 
his purposes. 

While there is much 
far as the reinsurance needs of direct 
writers are concerned, there are aiways 
unusual circumstances that affect one 
company and not another so that a 
program that is complete and satisfac- 
tory as far as one company is concerned 
may not be completely satisfactory in 
another case. It is only after a careful 
analysis of the operations of the direct 
writer that a program can begin to de- 
velop. 


Need Progressive Partner 


Cc. H. Pritchard 


in common so 


In thinking of reinsurance one usually 
considers that its function is to ab- 
sorb catastrophe losses. It is true that 
reinsurance is used primarily as a loss 
leveler, but it can do other things as 
well. You hear reinsurance men speak- 
ing about being your partner in 
the direct writing business. It is all 
right to have a partner if you have a 
good one. A good partner, however, 
should be constantly working side by 
side with you and for mutual good. A 
partner that is too silent, or is not 
progressive, or that is indifferent, does 
not make a good reinsurance partner. 

A réinsurance treaty can be designed 
to take care of catastrophe losses and 
absorb its fair share of accommodation 
business, but the facilities provided by a 
good contract can be very helpful in 










loss ratios by classes, agents, and 
tories. These figures should be ave 
able monthly or quarterly to indicia 
true trend and permit rapid adoption 
effective remedial action. 

Insurance company accounting mej 
ods are complicated primarily by th 
demands of the state insurance q 
ments annual statements which fog 
attention of the year-end underywrig 
and financial condition whereas 4 
should be possible to maintain and». te 
cord all necessary figures monthly aj 
quarterly to give a perpetual Picture j 
the guidance of company executives “ 
to prevent year-end surprises. 

The determination and recording 
monthly earned premium by classe: 
agencies and territories would be the 
first step and no doubt constitutes thy 
first hurdle for the home office accoyp; 
ant. It would be comparatively easy y 
determine the losses and loss cx 
paid and in reserve since this data 
recorded under existing Practice g 
though it is generally brought forway 
for review as losses incurred againy 
premiums written or statutory prem. 
ums earned instead of actual premiym, 
earned. 

The observations herein have yy. 
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expanding the business of the direc 
writer. Any underwriter who has z-. 
ranged his reinsurance in the most com. 
plete and up-to-date fashion can usually 
put automatic facilities in the hands 0 
his agents which will give that agent; 
decided advantage on the selling front 
An agent who is equipped with auto. 
matic facilities for the writing of prac. 
tically all business that is entitled to in. 
surance protection without having to 
refer to his home office too often is able 
to close sales while the agent who is 
less well equipped is in correspondence 
with his home office, or is awaiting tele. 
graphic advice, or is being delayed 
otherwise. 
Utilizing Full Facilities 

It is surprising that so much reinsur- 
ance seems to be written without enoug! 
time having been spent in analyzing the 
needs of the direct writer and without 
there having been any attempt to utiliz 
the full facilities of the reinsurance mar- 
ket. In many instances the treaty was 
placed years ago and while that treaty 
may have been a good one at the time 
it was written things hee changed to 
such an extent that today it is definitely 
outmoded. Unless a direct writer is kept 
informed of developments or sees tot 
himself that his treaty is changed @ 
new conditions come about, he may find 
that his whole organization is being 
slowed up because the underwriting & 
being done against a reinsurance facility 
that is not sufficient unto the day. 

Many classes of business which were 
little understood a few years ago and 
were handled with caution are now han- 
dled as everyday transactions, and while 
reinsurance facilities a few years ago 
for these classes were limited, today 
there may well be a very full and open 
market. The methods of reporting fe 
insurance have changed so much in fit 
last few years. The question of the cost 
of handling the details that are neces 
sary because of the transaction of tf 
insurance has been given a great ded 
of study and considerable expense > 
been either eliminated or reduced. 
eliminating or reducing detail ae 
the clerical cost is reduced and the Fos 
of paper and filing space and all 
goes with it are reduced. This is a o 
important subject and much time cow 
be spent by reinsurance men and direct 
underwriters in trying to further tt 
duce the work that is necessary in ft 
porting and handling reinsurance * 
both ends. 

(CONTINUED ON PAGE 28) 





YUM 


















mber 26, 1 





— | FeNATIONAL UNDERWRITER REINSURANCE REVIEW 15 
December 26, 7 U re ei INS NCE. REVIEW | 
nts, and ter a == — — 
buld be. 
to indicate ¢ 




























































ounting mes 

larily by J 
rance q 
Which foes 
uN derwriting 
whereas 4 


‘intain and 

> monthly 9 N G 

ual picture j 

EXeCUtiVeEs an/ 

ises. 
recordin 

n by chat 

would be th 

‘Onstitutes thy 

office accoun, 

itively easy 5 
OSS expen; 

> this data j 
Practice OF LONDON, ENGLAND 

ought fo 

urred agains 

tutory prem. 

ual premium: 


REINSURANCE COMPANY, 
|  -LIMITED 


in have Or 
LGE 30) 





———_ 
—= 


of the direc} 
who has ar. 
he most com. 
n can usually 


the hands of - " 
that agent: 

selling front 

d with auto. 

ting of prac. é 


ntitled to in- 
it having to 
| often is able ESTABLISHED 1911 
igent who is . 

rrespondence 
Awaiting tele- 
ing delayed 


auch reinsu- 
thout enough 
unalyzing the 
and without 
npt to utilize 
surance mar- 
e treaty was 
e that treaty 
at the time 


‘Shang UNITED STATES BRANCH 


vriter is kept 


or sees to it ” ‘ 
— 99 JOHN STREET, NEW YORK 
on is being : 

lerwriting is 
‘ance facility ‘ 
he day. 
which were 
ars ago and 
re now hat- 
1s, and while 
y years ago 
nited, today 
111 and open 


eporting ft fam 
much in the 
1 of the cost 


t are neces 
ction of ft 
. great d 
expense has 
educed. By 
ail naturally ; es 
ait tht ~ } IDLI, Asst. U. S. Manager 
a all that T. L. HAFF, U.S. Manager E. BRANDI I, Asst g 
lis is a very 
time ¢ 
1 and direct 
further ft 
ssary in ft 
surance # 








= 28) 








16 REINSUR: ANCE REVIEW 


ACNATIONAL | 








PRESERVING THE SPIRIT OF REINSURANCE: 





Treaties Could be Made Even More 
Lucid Than They Are 


The reinsurance contract is a rather 
unique instrument. The business rela- 
tions which it serves are equally singu- 
lar in the economy of nations. At times 
even a professional reinsurer may pause 
in awe at the complexity of the whole 
reinsurance business and the serene sim- 


plicity of the contracts serving as its 
base. 
A reinsurance contract usually con- 


sists only of a few simply phrased pages. 


True, some still may show up such 
mental dust as “whereas,” “now then” 
and “witnesseth,” but similar legal 
antiques are rapidly giving way. to the 
free and easy language of the clear 
thinking, straight talking business man 
of modern times. Such a contract may 
remain unchanged for years, even 
decades, binding together two compa- 


nies in an intimate relationship involv- 
ing perhaps hundreds of thousands of 
risks, millions of dollars in premiums. 
The losses affecting such a contract may 


run into comparable numbers and 
values. Frequently they may even ex- 
ceed the premiums. As the losses are 


reported to the reinsurer, however, they 
will be paid promptly. In all but excep- 
tional cases no prior inquiries will be 
made with regard to the validity of the 
claim or the apportionment of the re- 
insurer. Almost every reinsurance con- 
tract contains a clause providing for the 
privilege of the reinsurer to send a rep- 
resentative to the office of the ceding 
company to inspect its books and _ rec- 
ords, particularly with regard to all de- 
tails orssing the basis for a claim 


against the reinsurer. 

If a reinsurer ever avails himself of 
this opportunity, it is rarely if ever an 
expression of distrust. It reflects 
rather a genuine desire to acquire a bet- 
ter and fuller understanding of the ever 
changing problems and conditions of the 
direct writing field. It will give the 
reinsurer a greater ability to adjust his 
services and protection to meet the re- 
quirements of the moment. It will serve 
to compensate for his teeling at times 
of occupying a somewhat remote back 
seat in the dynamic play of economic 
forces represented by the insurance in- 
dustry. He is like an officer with the 
reserves, wanting to get a personal view 
of the changing picture at the front 
lines. 

On the one hand, a reinsurance con- 
tract gives the party who will make 
the real use of it, the ceding company, 
a wide latitude in its interpretation and 
application of the contract. Under an 
obligatory first surplus treaty f.i. a loss 
may affect a risk shortly after the direct 
writing company has accepted insurance 
on it and before the ret retention and 
the excess has been determined and re- 
ported to the reinsurer. Under such 
circumstances the _ reinsurer still 
liable. The direct writing company has 
the right to determine its net retention 
on the basis of what it would have re- 
tained on the same class and type of 
risk under similar circumstances, as if 
the loss had not occurred. In other 
words, the contract implies that in such 
cases the direct insurer is expected to 
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exercise the sound and fair judgment 
of a gentleman and the reinsurer is in 
turn expected to “take his word for it” 
in good faith with good grace. 

This is a typical example of the rela- 
tionship between a direct writing com- 
pany and its reinsurer. In fact if not in 





ARNE FOUGNER 


form a reinsurance contract establishes 
the next thing to a real partnership. 
The essence of the contract is not to be 
found in carefully phrased clauses and 
provisions, but rather in the spirit of 
faith and mutual trust which it presup- 
poses. It is symptomatic, therefore, 
when in a reinsurance contract you find 
such expressions as: “It is the inten- 
tion of this agreement that the Ceding 
Company and the Reinsurer, in their 
relative proportions, shall share the 
same fate and fortune.” 

A reinsurance contract needs, for its 
very existence and operation, to breathe 
the air found only on the highest levels 
of integrity and loyalty. Where those 
elements are missing or wanting in qual- 
ity, a reinsurance relationship will not 
survive long. If the absence of these 
prerequisites rests unilaterally with one 
of the contracting parties, and if its ways 
are not mended, it will ultimately find 
itself unable to maintain reinsurance 
relations at all. It has disqualified it- 
self by not adhering to the rules of fair 
play, the penalty being elimination from 
the field. 

Little Reinsurance Litigation 


An outsider might think that the 
brevity of a reinsurance contract, the 
very lack of stringency in its phaseology, 
might lead, not only to frequent cases 
of disagreement, but even to legal dis- 
putes. This is far from being the case. 
Disagreements are rare and seldom in- 
volve important issues. Litigations are 
practically unheard of. Law books and 
court records are arid sources for any 
study of the institution of reinsurance, 
with the possible exception of special 
problems involving the public interest. 

Reinsurance contracts as a rule con- 
tain a clause providing for arbitration 
in case an irreconcilable difference of 
opinion should arise between the parties 
as to the proper interpretation of the 
contract. But even cases of arbitration 
are almost unheard of, a favorable re- 
flection upon the determination and 
ability of the contracting parties in these 
relationships to agree on a solution of 
nearly any problem. Certainly there 
are cases of serious disagreement from 
time to time, and when they occur, they 
usually herald the early disruption of the 
reinsurance connection. Even in such 
cases the problem directly involved will 
be settled between the party in a civil 
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if not amicable atmosphere, Right 
down to the end of a reinsurance re. 
tionship the parties will demonstrate 
the weight and validity of the ‘ ‘declan. 
tion of faith and good intentions” which 
is always implicit and often finds direg 
expression in the arbitration clause gf 
a reinsurance contract: “The arbitra. 
tors are relieved from any judicial for. 
malities and may abstain from following 
the strict rule of law. They shall ip. 
terpret this agreement as an honorable 
and not merely as a legal obligation.” 

I have dealt at such length with these 
somewhat lofty aspects of the reins. 
ance institute, partly because I think 
should be the privilege and duty of any 
businessman to consider and proclaim x 
times what his profession represents not 
only in terms of dollars and cents, byt 
in terms of ethics and moral principles, 
and, partly, because I want to make 
clear in advance my firm belief in the 
value of having reinsurance agreements 
drawn in accordance with present gen- 
eral principles, before I proceed to sug- 
gest any changes in the system, 


WHAT IS “PROTECTED” 


It is quite common, 
surplus treaty, 








particularly in a 
to find a_ distinction 
drawn between “protected” and “unpro- 
tected” risks. Thus it may happen that 
the number of “lines’—the multiple of 
net retentions—that may be ceded under 
a treaty will differ quite radically with 
respect to protected as opposed to un- 
protected risks. A contract may, for 
instance, allow for six lines on protected 
risks and only three on unprotected 
risks. Or the distinction will show up 
in the maximum dollar amounts appli- 
cable to cessions, for instance, limiting 
cessions on protected risks to $40,000 
and on unprotected risks to $25,000. 

Frequently treaties contain a combi- 
nation of the two limitations. Whatever 
form the distinction and the ensuing 
limitations are given, they represent one 
of the few manners in which a reinsur- 
ance contract can establish certain for- 
mal limits for its own application. While 
the conclusions drawn from this dis- 
tinction between protected and unpro- 
tected risks may be quite far-reaching, 
it is not customary for reinsurance con- 
tracts to contain any reference to the 
many possible criteria upon which the 
distinction might be based. 


No Sharp Line Drawn 


While the contracts are thus tacit 
on the point, it might at least be ex- 
pected that tradition and business prac- 
tice had evolved a reasonably sharp line 
of demarcation generally accepted with- 
in the profession. As far as my expefi- 
ence goes this is far from being the case. 
An informal inquiry directed to several 
reinsurance company executives shows 
that even such colleagues are far from 
any agreement. Most of them refer to 
the grading of towns by the National 
Board of Fire Underwriters and draw 
a line between some two of these ten 
classes. One draws the line between 
the fifth and sixth class, saying that 
anything below the fifth class is unpro- 
tected. 

Others draw it in different places fur- 
ther down the line, some even allowing 
the definition of “protected” to include 
a class nine town or village. A criterion 


often mentioned is whether or not 4 
risk is located within 500 feet of a hy- 
drant. It is frequently added that 4 


risk, to merit the classification of “pro- 


tected,” should be located within a ceéf- 
tain distance, say a mile, from a fire 
department. Some experts even claim 


(CONTINUED ON PAGE 27) 
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Casualty reinsurance experienced a 
large and steadily increasing volume of 
business during 1946. Though not bulg- 
ing to quite the degree that character- 
jzed the fire reinsurers, they neverthe- 
less looked as if they would easily have 
a record year for volume. One of the 
largest companies will show about a 20% 
increase in premiums and an average of 
15% for all companies would not be 
surprising. ; 

The casualty reinsurance business ab- 
sorbed some heavy losses during the 
year, particularly in the liability end and 
in boiler U. & O., the bad experience in 
the latter line being largely due to the 
multi-million Scott Paper Towel Com- 
pany loss. It looked as if most casualty 
reinsurers would show an underwriting 
loss. A good many seemed destined for 
an investment loss as well, although it 
appeared that the investment records 
would vary considerably from one com- 
pany to another, largely depending on 
the dates when they purchased common 
stocks. 


Demand for Big Limits 


So great has been the demand for 
high limits for some automobile liabil- 
ity, general liability, and boiler U. & O. 
that the market has not always been 
able to absorb these peak lines. These 
limits are in excess of treaty provisions 
and it is necessary for the insured or 
the direct writing company to shop 
them around. 

For example, an insured, such as a 
hotel or theater, may have $2 million 
public liability coverage and wants an 
additional million. The rate for the 
third million, in view of the remoteness 
of any claim exceeding $2 million is so 
trifling as to be unattractive, for, in 
spite of the greatly increased demand 
for high limits, there is not enough of 
this business to give a reinsurer a rea- 
sonable spread and the transaction be- 
comes a gambling proposition. 


Impetus from Hotel Fires 


The Hotel LaSalle fire made owners 
of hotels and other properties with a 
large potential life loss very much in- 
terested in getting limits that would 
protect them in case of damage suits. 
The Winecoff hotel disaster gave fur- 
ther impetus to this movement. So far 
as could be learned, the Hotel La Salle 
had $500,000 of public liability coverage. 
The Winecoff had $20/70,000 limits, hav- 
ing raised the top limit from $50,000 
following the Hotel La Salle disaster. 

Reluctance of reinsurers to take big 
lines has also been apparent in the field 
of automobile liability and boiler and 
machinery U. & O. The experience on 
public passenger vehicles, especially in- 
terstate buses, has been so bad that 
one of the largest direct writing groups 
has cancelled all its business of this type, 
which is now in process of seeking haven 
elsewhere. 


EXPERIENCE VARIES 


Reinsurance experience on the vari- 
ous casualty lines has differed widely. 
As already mentioned, liability and 
boiler and machinery U. & O. have 
been extremely unfavorable. Severity 
of accidents has increased and jury ver- 
dicts, because of the lowered purchasing 
power of the dollar, have increased enor- 
mously. Jurors seem unable to get it 
through their heads that when they 
award a verdict that is all out of pro- 
portion to the injury they are not just 
spending someone else’s money but are, 
if they themselves are car-owners, help- 
ing to boost the price of their liability 
insurance. Of course, not all awards 
are made as a result of jury trials but 
they set the standard for out-of-court 
awards. 

Verdicts tend to vary by territories, 








asualty Reinsurance Year 


Scott Towel Boiler U. & O. Loss Big 1946 Event 


New England being the only exception 
to the habit of awarding excessive ver- 
dicts. The southwest is the worst and 
Utah is particularly bad. 

The reasons why the accident severity 
is so much worse are well known. They 
include the abnormally high average age 
of cars and trucks now in operation, the 
carefree and often reckless attitude of 
drivers that is characteristic of a post- 
war period, the fact that many drivers 
are out of practice in driving at the high 
speeds which were prohibited during 
war-time, and sometimes the poor con- 
dition of the roads which had got out 
of repair during the war. 


General Liability 


The same factors that make automo- 
bile liability unprofitable for the reinsur- 
ers also apply to general liability, that 
is, there is a general attitude of care- 
lessness and not getting down to busi- 
ness among workers. This results in 
a greater number of accidents and the 
more accidents there are the more chance 
there is of one of them being severe 
enough to involve the reinsurer. 

As has been pointed out in articles in 
THe NATIONAL UNDERWRITER during the 
past year, the tendency to award larger 
verdicts in liability claims has had the 
effect of bringing the excess reinsurer 
into the. picture in a much larger pro- 
portion of claims than was contemplated 
when the treaty was drawn up. It is 
obvious that if claim awards are double 
what they were when the contract was 
entered into a $10,000 excess policy will 
be the same as a $5,000 excess policy 
would have been at the time the treaty 
went into effect. The only remedy 
that is seen for this is a higher rate or 
a change in the excess limits table that 
would reflect today’s conditions. 

The Scott Paper Towel Company loss 
was, of course, the big overshadowing 
event in boiler and machinery reinsur- 


ance. Beside it, the New Jersey Zinc 
Company loss earlier in the year, 
amounting to perhaps $500,000, was 


small potatoes. The Scott loss, orig- 
inally estimated as likely to cost be- 
tween $2% million and $4% million, 
appears likely to wind up in the neigh- 
borhood of $2% million. The limit of 
liability under the policy is $4% million. 


$30,000 a Day Sought 


There is $7,000 a day U. & O. cover- 
age on the Scott machines but while this 
is a high limit compared with figures 
prevailing only a few years ago and 
there are many cases where far higher 
limits are sought, some running as high 
as $30,000 a day. 

The rate increases which London 
Lloyds has been asking on boiler and 
machinery reinsurance have been dras- 
tic, running in some cases more than 
100%, but reinsurers here are inclined 
to regard them as reasonable. They 
feel that the Lloyds underwriters are by 
no means panicky and are readjusting 
rates only to reflect the obvious trend 
rather than taking the view that losses 
like the Scott case are going to be- 
come commonplace. Even if there 
should be no loss of this magnitude for 
years to come in the boiler and machin- 
ery U. & O. field it will be a long 
time before Lloyds makes any profit 
on the line, so heavily was it involved 
in the Scott loss. 

On the favorable side of the casualty 
reinsurance picture are workmen’s com- 
pensation, burglary, fidelity and surety. 
As usually happens during periods of 
high economic activity, experience on 
workmen’s compensation is fairly good 
at present but there is some concern 
about what will happen when the boom 
ends and the bust begins. Reopened 
claims may: be a source of considerable 
loss to reinsurers. Just recently a claim 
that was supposedly settled in 1935 was 
reopened. A worker who is out of a 


job can usually find some reason why 
a former injury is disabling him, even 
though it was not enough to keep him 
off the job when he had a job. * 
Reinsurers feel that there may well 
be enough unemployment in 1947 to 
cause the reopening of a good many 
workmen’s compensation cases. 


Fidelity Line Is Good 


Fidelity has been good and so has 
surety. Both these lines are usually 
reinsured on a quota share basis rather 
than excess. As long as prosperity con- 
tinues there is comparatively little fear 
of fidelity losses of a type that will in- 
volve reinsurers. It is when the eco- 
nomic cycle starts downward that the 
big losses will come to light. The no- 
torious Nickel case, while huge and 


How Carpenter 
Plan Was Born 


Everyone in the reinsurance business 
is familiar with the Carpenter plan of 
reinsurance but not everyone knows the 
story of how it got its start. It was 
about 25 years ago that Guy Carpenter 
worked out his novel and original plan 
of reinsurance. It was so revolutionary 
that when he went to London to in- 
terest the underwriters at Lloyds none 
of them would touch it. They told him 
the man to see was Cuthbert Heath, the 
outstanding figure of his day at Lloyds. 
Much to Mr. Carpenter’s disappointment, 
however, he learned that Mr. Heath was 
on a hunting trip in Africa and would 


spectacular, did not involve an amount 
of insurance that would be a blow to 
reinsurers. 

Burglary insurance has been favorable 
for reinsurers.‘ The off-premises and 
the mysterious disappearance feature in 
the residence burglary policy, which has 
been the sour note in burglary business 
for the direct-writing companies does 
not cauSe losses of a size to affect rein- 
surers. 

There has been some demand for 
portfolio reinsurance, but not to any- 
thing like the extent that is the case 
in the fire insurance business. 

Aircraft experience has not been favor- 
able among reinsurers and there has 
been a noticeable tendency at Lloyds 
to tighten up on this class. The out- 
look is regarded as unfavorable. 


not be back for many weeks. 

Not discouraged, Mr. Carpenter left 
for the spot where Mr. Heath was vaca- 
tioning, though without any assurance 
whatever that Mr. Heath would con- 
sent to talk business with him or even 
see him at all. However, when Mr. Car- 
penter located Mr. Heath at the latter’s 
hunting camp, Mr. Heath listened for 
10 minutes to the explanation of the 
Carpenter plan. Then he said: 

“Mr. Carpenter, most brokers come 
to me and say, ‘Here is a lot of ribbon, 
felt, leather, etc. Will you kindly make 
a hat of it?? You have made me a hat 
and ask me to put it on my head. I am 
now putting it on my head. I'll sign 
your reinsurance contract and when you 
go back to London you will find that you 
will get it filled in half an hour.” 

It was. 
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POST WAR REINSURANCE TRENDS AS VIEWED FROM LONDON > 


Claims Experience May Harden 


By W. JUUL 


Perhaps one of the most outstanding 
features of British insurance in the past 
year has been the continued intimate 
collaboration between the labor govern- 
ment and British insurance. The atti- 
tude of the governmeint was clearly 
stated in the House of Commons during 
the debate last year on the assurance 
companies bill, when Sir Stafford 
‘ripps, president of the board of trade, 
said: ; 

The government have no intention of 

interfering with the transaction of in- 

surance business by private enterprise 
save to the limited extent to which 
insurance at home may be affected by 





the existing proposals relating to per- 
sonal social insurance and industrial 
injuries. It is the desire of the gov- 
ernment that insurance should in the 
future as in the past, be dealt with 
on an international basis and as busi- 
ness of an international character, 
That fundamental declaration - still 
stands as the declared policy of the 
present government and on the basis of 
it British insurance has been able to 
continue and extend its insurance and 
reinsurance service to the world. The 
assurance companies’ bill was passed 
early this year and represents in some 
Mr. Juul, who is foreign editor of “The 


Review” of London, prepared this article 





upon invitation of THe Nationar UNoper- 
WRITER. 
respects a revolution in contemporary 


thought on the subject of insurance leg- 
islation. It holds that under modern 
conditions deposits with the government 
offer little additional security to policy 
holders. TI deposits have, there- 
fore, been abolished but in respect of 
both home and foreign companies 
vided the accounts show a solvency mar 
gin of 10% of the net premium income 
in classes other than life or £50,000 
whichever is the larger amount. Should 
tlie paid-up capital and underwriting re- 


1ese 


pro- 


serves fall below that percentage the 
company would be considered insolvent 
for the purposes of the assurance com 
panies’ act 1946 thereby giving the board 


of trade powers to intervene and put 
matters right before insolvency in 
Saurunted sense develops. 


Pointer to Future Legislation 


The act is widely considered as a 
pointer to the new insurance legislation 
of the future which it is hoped may re- 


sult from a changed governmental out 
look abroad once the United Nations 
succeed in freeing international trade— 
including insurance—from its most trou- 
blesome bonds. In that respect British 


insurance feels that it sees eye to eye 


American insurance which in many 
ways is showing a strong expansionist 
policy and which through the hemi- 
spherig conference and in other ways 
has gone in for a removal of interna- 
tional restrictions on insurance. 
Another remarkable instance of the 
close collaboration between the present 
government and British insurance is the 
setting up of the motor insurers bureau. 
The motor insurance companies—tariff 
as well as non-tariff and Lloyd’s—have 
in friendly negotiation with the minister 
of transport agreed to set up a central 
fund known as the motor insurers bu- 
reau. Third parties who hold unsatis- 
fied judgments, either because the policy 
was void, or for any other reason may 
obtain satisfaction from the bureau and 
the annual cost of meeting such claims 
will be met jointly by motor insurers, 
They have even gone a step further and 
pledged themselves to give sympathetic 
consideration to all caen fide claims re- 
lating to the unknown—or hit-and-run— 


with 





motorists. The agreement has been car- 
ried through in the most friendly spirit 
without it being necessary to pass any 
legislation on the subject. 


Important New Development 


The third department illustrating the 
intimate collaboration between the gov- 
ernment and insurance is the establish 
ment of a new joint fire research board 
of the department of scientific and in- 
dustrial research and the fire offices’ 
committee and the formation of the fire 
committee fire protection asso- 
These two developments coin 
publication by the ministry 
“Post War Building Studies 
3uildings.” 
in this country 

can afford fire 
and 


offices’ 
ciation, 
cide with the 
of works of 
No. 20, Fire Grading of 

It is felt very strongly 
that as a debtor nation we 
wastage even less than in war-time 
the two new organizations form the 
vehicles of a determined attack on fire 
wastage, the task to be undertaken under 
the collaboration be- 
tween the government, fire insurers and 
a wide range of other interested bodies. 
The government and the fire insurers 
will share the cost of research but it has 
been unhesitatingly acknowledged by 
the government that the fire offices’ com- 
mittee, with its vast experience on the 
subject is the right body to organize 
fire protection work and that the way 
it is proposed to organize this work is 
the correct and proper way. The fire 
offices’ committee, fire protection asso- 
ciation, membership of which is not con- 


“-.¢ 
closest possibile 


fined to tariff offices alone, has as its 
first chairman Sir Arthur Morgan, gen- 
eral manager of London Assurance, with 
W. H. Tuckey as director. 

A number of insurance men are 
members of this body on which the 
government will sit through assessors 


and it is proposed to broaden the mem- 
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re of the board as much as possible. 
Lord Falmouth, the head of the depart- 
ment of scientific and industrial research, 
will be chairman of the new joint re- 
search board. It is by far the most im- 
portant postwar development in British 
insurance. Its scope will extend not only 


to the reduction of fire wastage but also 
to the saving of loss of lives by fire, 
fires on board ship, etc. 
Presses Reconstruction Program 

The Government is pressing on with 


its reconstruction program within the 
framework of the electoral mandate 
The program for the session includes 
nationalization of transport and an ex 
change control bill 

Che latter is a measure designed to 
facilitate the working of the interna- 
tional monetary fund by putting the rel 
evant British legislation on a peace-time 


basis. There may, as a matter of home 
politics, be discussion as to whether the 
powers desired should should not be 
permanent, but as far as imsurance 1s 
concerned, the bill if anything will en- 
able the companies to continue to pay 
freely wherever in the world and in 
whatever currency the policy is issued 
That is the basic policy of Brit ish insur 


wide 
oul 


pur- 


which “this 
to quote one ot 
consistently 
into power 
currency facili- 
have always been 
appropriate gov- 
those inti 
insurance 
should 1¢ 


falls by 


and is a policy 
government” 
insurance friends, 
sued ever since it 


Whatever 


ance 
awake 
has 
caine 
traveling- 
ties that were required 
forthcoming from the 
ernment organization 
mately connected with B 
it is not surprising that 
so. British insurance 
the service it renders 

Sir Arthur E. Morgan, general man 
ager of London Assurance, who with 
Arthur S. Rogers, general manager ot 
London & Lancashire, during the war 
visited the United States on several im 
portant missions, always stressed 
that insurance has responsibilities to 
three sides (1) to the policyholder, (2) 
to the insurance employees and (3) to 
the shareholders and that only when the 
first two responsibilities 


have been dis- 
charged can there | question of dis- 
ging the third. 


lo 
ritish 
this 


stands or 


has 


wea 
} . 
cnars 
Question of Sacrifices 

sometimes asked in the United 
what sacrifices British insurance 


eady to make abroad that American 
insurance would not make and whether 


It is 
states 


is 
1 I 


these sacrifices would hinder American 
expansion. We do not on this side 
think so. Through American Foreign 
Insurance Assn. and otherwise Ameri- 


can insurance is expanding in all worth- 


while markets. So is British insurance, 
outside Germany which we are not 
touching until there is a rate of ex- 


change and freedom of movement. 
At the end of the war British insurance 
pledged itself to come forward and give 


whatever service was required in the 
great process ot world reconstruction. 


That pledge has been more than kept 
and perhaps we can best answer the 
American query by quoting what C. H. 
Leach, general manager of the North- 
ern, had to say on the subject in his 
presidential address before the Insur- 
ance Institute of London last October: 
-We have perhaps got to face the fact 
that we can no longer expec ct to sell 
our wares because they are British and 
we may have to be prepared to im- 
mobilize our money, or at the best re- 
ceive an inadequate return on it, in 
the hope that world standards of 
thought and development will even- 
tually remove the worst kinds of dis- 
crimination. It is rather more to my 
mind than a question of profit and 
loss; it involves our position of world 
leadership and our faith in the prin- 
ciples we preach. We should think 
twice before withdrawing from any 
community the facilities of the great- 
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est insurance market in the world, 

It is perhaps that staying Power ani 
the willingness to pick up the “unegp. 
sidered trifles” that coupled with a pig 
neering spirit has made British insurang 
what it is today. 


Reinsurance Situation Differs 


\bove we have indicated some of th 
political background of the work , 
British insurance. The development hx 
been different in reinsurance which % 
the past has tended to be overshadows 
by direct insurance. The position toda 
is, however, fundamentally differen 
from what it was before the first worl 


war. Not only has a professional rejp 
surance market been developed but th 
big composite offices and Lloyd's ho} 
between them a very considerable Dart 


of the reinsurance business of the worl 
Before world war one, most British x 
insurances were placed with Germa 
\ustrian and Russian companies, Far 


sighted British men had already son 
years before 1914 begun to realize th 
po tentialities of reinsurance and whe 
he said three markets virtually droppe 
out pa so the world war one—for Ger 
many never really regained her positior 
in Great Britan—other and equally far 
sighted men saw the possibilities an 
began, at first working from small 
companies but from about 1924 als 
through the big composite offices, te 


draw an ever-increasing amount of re 
insurance business to this country. 

In the opinion of the most astute rein. 
surance brokers of today the pendulum 
has since the second world war swung 
almost the complete semi-circle and noy 
comparatively little business is leaving 
this country and that mainly against 
reciprocity During the war when te- 
insurance connections were severed wit! 
many old-established markets, shadow 
treaties were concluded between the big 
companies and as their results have beet 
generally there has been little in- 
clination to unload these treaties after 
the war except in so far as the need for 
reciprocity has made it desirable to free 
business for return to old reinsurers. Just 
lately, however, much business has 
come to this country that there is an im- 
pression that reciprocity is not being 
pressed quite as much as a year ago ant 
that professional reinsurance companies 


good 


so 


can obtain at any rate some business 
from British companies without rec 
procity. 


First Surplus Plan Still Reigns 

In tl 
broker 
the last 


ic opinion of the reinsurance 
already quoted, there has over 
50 years or so been little funds 
mental change in the reinsurance scent. 
The first surplus system has continued 
to reign supreme over the new system 
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of excess of loss reinsurance except by 
way of catastrophe covers, which during 
the second world war have become fairly 
general also in the fire branch. The 
two most outstanding developments were 
the popularity for the time at any rate, 
of the Carpenter plan in the United 
States, and the decision a year or two 
ago of a large British company to stop 
reinsurance from its home fire treaty, 
but neither development has as yet been 
looked upon as a permanent threat to 
first surplus reinsurance. 

Catastrophe covers are at the moment, 
with very few exceptions, all placed at 
Lloyds. The companies may one day 
have to consider whether it is a wise 
policy to leave that very substantial busi- 
ness entirely to Lloyds or whether by 
parceling out the business or in other 
ways they might be abe to carry it as 
well as Lloyds. An experienced excess 
of loss reinsurance broker holds the 
view that the business will not be trans- 
acted on a large scale by the companies 
unless and until the subject is treated by 
actuaries being used to look at things 
from a long term point of view and who 
are willing to accept treaties for a dura- 
tion of five or more years. Possibly we 
shall see a development on those lines 
at a later day if and when the United 
Nations succeed in removing, or reduc- 
ing, the chances of major wars or trade 
slumps. 


Cross Reinsurance 


We understand that companies li- 
censed in New York and in certain other 
states may now write both fire and cas- 
ualty reinsurance provided they have a 
policyholders surplus of not less than 
$1% million. This has apparently in 
the ‘United States given rise to a desire 
for an exclusion clause to avoid cross- 
reinsurances without however excluding 
risks that were not meant to be excluded. 
We have made careful inquiries in the 
market but at present at any rate we 
are not aware of any specific exclusion 
clause being framed nor even that the 
need for such a clause has been felt in 
London. Generally speaking it is correct 
to say that the majority of catastrophe 
covers accepted by Lloyds underwriters 


refer to specified departments of an in- 
surance company and, therefore, the 
need to frame a watertight exclusion 


clause has not as yet seriously arisen. 
This we understand is the authoritative 
view in the matter. 

As we have said above, there has been 
relatively little change in the system of 
exchanging reinsurance business _ be- 
tween the big companies nor is there 
likely to be any unloading unless rein- 
surance conditions change for the worse. 


System Little Changed 


The result is that the big direct- indi- 
rect writing companies are in the re- 
insurance business to stay and in some 
respects professional reinsurance has 
had to move “up on the 2nd floor.” The 
phrase has been coined by J. Tuma, 
manager of First Bohemia Reinsurance 
Bank, in a recent article in “The Re- 
view.” He points out that as first sur- 
plus business is nowadays freely used 
for reciprocity purposes, the ceding of- 
fices cannot afford to have too uneven 
results on their treaties. They have, 


therefore, to take steps to smooth out 
results by the aid of professional re- 
insurance. 


Score on Steadiness of Service 


From guaranteeing the evenness of 
results on net retentions they have been 
pushed back to guaranteeing the smooth- 
ness of results on first surplus treaties. 
For all that, professional reinsurance 
continues to hold a substantial portion 
of the reinsurance business. Where they 
score is by steadiness of service and 
willingness to carry a treaty over even 
a lengthy period of years, even at a loss 
provided the treaty is technically sound. 
They can do that only if they can con- 
trol their business and by careful card- 
indexing of risks make the maximum 
profit on the very slender margin for 
profit in modern reinsurance. For this 
reason few professional reinsurers have 
surrendered their demand for bor- 

















dereaux, and they have generally found 
that, although ceding offices are unwill- 
ing to send bordereaux to non-profes- 
sional reinsurers who may never open 
them, they are quite willing to send 
bordereaux to their professional re- 
insurance friends. The system of apply- 
ing code numbers in lieu of full specifi- 
cation of risks which during the war 
was adopted for security reasons may, 
however, become a permanent feature. 

There are, of course, other methods 
of controlling the business such as in- 
sisting on having the two largest com- 
mitments under the treaty disclosed. Of 
course, where experienced professional 
reinsurers have an advantage is in their 
intimate knowledge of their business and 
ability to judge pretty accurately their 
commitments on individual risks. A rea- 
sonable check can be found in a study 
of claims of bordereaux and the liquida- 
tion of loss reserves also give valuable 
clues to the remunerativeness of the 
business. 


PUNCHED-CARDS 


Most of the control of reinsurance 
business can under modern conditions 
be done mechanically by the punched- 
card system. The system of reinsuring 
everything in excess of a specified claims 
ratio seems to find little favor in this 
country and to avoid moral hazard it 
would probably be found desirable to 
cover only say 90% of such an excess. 
Just now the Austrian insurance com- 
panies, placed in a very difficult situa- 
tion owing to the position of their coun- 
try, have been negotiating for such a 
cover for losses in excess of 120% but 
the matter seems not to have gone be- 
yond the correspondence stage. It is 
a form of reinsurance which seems pe- 
culiarly suited to hail reinsurance with 
its widely fluctuating results, provided 
a sufficiently long-term contract can be 
arranged. (Some 15 years seems to be 
the recognized cycle of experience.) 








Little 100% Reinsurance 


There has not been any recent devel- 
opment in the British market of the sys- 
tem by which big companies reinsure 
100% of the business of smaller com- 
panies. It is, of course, well-known 
that there are, for example, life com- 
panies which accommodate their clients 
by writing fire or accident business 
which is then 100% reinsured elsewhere 
but apart from such reinsurance accom- 
modation we are not aware of any de- 
velopments on these lines. The question 
of unlimited motor insurance liability 
has not seriously troubled reinsurers so 
far. In principle, an upper limit is in 
most cases put to the liability of the 
reinsurers, a limit so high that for prac- 


tical purposes it is sufficient for the 
ceding office. 
On the whole reinsurance results 


were good during the war but there is 
already an indication that the claims ex- 
perience may harden although as a com- 
pensation. direct-writing companies in 
some countries have been able to raise 
their premium rates and thereby im- 
prove results for remsurers. In a way 
these are living in a fools’ paradise just 
now. There is in most countries a sort 
of controlled inflation by which prices 
have risen steadily compared with 1939. 
As far as reinsurers are concerned, who 
are interested mainly in big commercial 
and industrial risks, this increase in pre- 
mium rates has already been reflected in 
higher sums insured and bigger pre- 
mium income while claims are lagging 
behind. 

There may, therefore, be harder times 
ahead although the scarcity economy in 
many parts of Europe which makes re- 
placements a slow process, may reduce 
the moral hazard thus helping to keep 
loss ratios down. On the other hand, 
burglary, aviation, and motor third party 
may see an opposite development. 


Auto Situation Uncertain 


The future, in particular, of motor 
third party insurance is uncertain as 
this is a branch in which claims are set- 
tled often years after the premium was 


paid and at a vastly different price level. 
In this respect the position of reinsur- 
ance companies is probably different 
from that of the direct writing com- 
panies which for instance on their civil 
fire risks business have not yet every- 
where persuaded the public of the need 
to increase sums insured and thus may 
be paying higher claims without the fuil 
accompanying higher premium income. 
This adjustment of sums insured is a 
vital question in those countries where 
nationalization of insurance continues on 
the program and where any reduction in 
premium rates must be accompanied by 
a corresponding increase in premium in- 
come to enable the companies to meet 
their claims and not the least their often 
heavily increased working costs. 

Little is known of how the German 
reinsurance companies are faring ex- 
cept that Dr. E. von Rheinghaus has 
recently been appointed general man- 
ager of Munich Reinsurance with, as far 
as we understand, the approval of the 
American military authorities on the 
spot. He was formerly with Wechsel- 
seitige Brand und Janus and Anglo 
Danubian Lloyd companies in Vienna. 
It is understood, however, that German 
reinsurance companies have resigned 
themselves to the fact that their foreign 
business has gone for a long time to 
come, if not for good. 


Italians Seek Reestablishment 


The Italian insurance and reinsurance 
companies are making every effort to re- 
establish themselves and have their 
plans ready for reestablishing reinsur- 
ance relations with this country once 
the peace treaty is signed. The position 
in eastern Europe remains a little un- 
certain pending the conclusion of the 
peace treaties. Most of the direct busi- 
ness in the countries within the Soviet 
sphere has been nationalized and Goss-- 
trakh, the state insurance office, has by 
way of reparations taken over at least 
one Roumanian company, Steaua Ro- 
maniei. 
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It would seem that in most of these 
countries the door is left open even 
for nationalized companies to secure for- 
eign reinsurance facilities. That cer- 
tainly applies not only to First Bo- 
hemian Reinsurance Bank of Prague, 
but also to the proposed four national 
companies to be built round Slavia, First 


Czech Mutual, Prague City and Slo- 
vakian Tatra companies which will all 
be free to conclude individual reinsur- 
ance treaties at home or abroad. A 
fifth company, Health Insurance Of- 
fice, will look after the sickness busi- 
ness. 


French Groups Nationalized 


A number of French insurance groups 
have been nationalized and a state re- 
insurance fund set up to which all 
authorized companies—home as well as 
foreign—must cede a percentage of their 
business not exceeding 10%. Provision- 
ally the percentage may be as low as 
4% and we understand that also in 
France foreign reinsurance relations will 
not be otherwise interfered with and the 
leaders of the great nationalized com- 
panies are quickly confident that they 
will be able to maintain their foreign 
business and retain the goodwill also of 
the foreign reinsurer abroad. 

In conclusion we may say that one of 
the most gratifying events since the end 
of the war has been the desire shown by 
the foreign insurance markets to re- 
sume business with this country. Some 
companies even clandestinely kept their 
treaties with British insurers in force 
during the war and were able to send 
account as if nothing had happened 
when it was all over. It is a truly amaz- 
ing amount of business that has come 
the way of the British companies. Al- 
though in »rofessional reinsurance the 
mantle of the Germans may have to be 
shared between Switzerland, Great Brit- 
ain, the Scandinavian market and 
France, the great composite offices and 
Lloyds stand today collectively supreme 
as the greatest reinsurance carrier in 
the world. 
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The business of reinsurance during 
the last few years has been an extremely 
difficult one for the 
companies engaged 
in fire and allied 
lines, whereas those 
engaged in the cas- 
ualty business have 
had a period of un- 
precedented suc- 
cess. They have, in 
fact, been so suc- 
cessful that they 
have managed to 
erase from the 
memory the record 





of some not too 

distant past during a. R. W. Wang 
which, in some 

cases, the stimulus of convention values 


was necessary to keep the flicker of life 
going. 

It is rather interesting to observe 
that both fire and casualty reinsurers 
are highly susceptible to developments 
in the field of basic economics. I am not 
referring now to the effect such things 
as security markets have upon their 
balance sheets. That effect is quite 
obvious both in good or bad times due 
to the leverage caused by the companies’ 
enjoyment of the public’s advance pre- 
mium dollars. I am referring rather to 
the tribulations caused by contraction 
of the dollar purchasing power, in other 


words to the considerable but, at least 
to me, not particularly disturbing rise 
in commodity price index. 


Some of us have been privileged to 
live through enough years to have sam- 
pled some extreme doses of economic 
doctrines. Some of these doctrines have 
possibly some good in them, at least 
enough to save the world from being 
static. By and large it seems, however, 


PEERLESS 


as if some of the hardy truths taught by 
are coming back to public favor in this 
country. It might seem therefore as if 
insurance and its auxiliary, the rein- 
surance business, may lay a course and 
have a fair chance of finding their ex- 
pectations come true, whether it be for 
the better or worse. 

It might be well to start with the 
reminder that no business can prosper 
in the long run unless it has a very 
good excuse for existing, and so it fol- 
lows that those who are engaged in a 
particular business must first of all be 
fully and logically aware of the reason 
why they should exist at all. When I 
say that the pursuit of profit does not 
constitute sufficient reason for existing 
I am not talking from the idealistic 
angle but simply stating the obvious. 
There are altogether too many people 
engaged in business in these United 
States who look on salesmanship as 
something of a personal achievement 
which primarily calls for the contacts 
of friendship, acquaintanceship, etc. and 
who look at these things as being the 
essence of their pursuit. 

I am not minimizing the power of 
such persuasive features as friendship, 
but I regard them as entirely insufh- 
cient in themselves. They have to be 
fortified with real service and inasmuch 
as reinsurance, like insurance itself, is 
designed to provide safety against the 
unknown factors it is certainly so that 
a reinsurer has to have a good measure 
of willingness to stand by his customers 
in the days of evil. It follows that by 
its very nature the reinsurance business 
has to share the vicissitudes of the times 
with its customers to a possibly greater 
degree than is usual for other lines of 
business activity. 

Without this willingness the business 
about 2,600 years of economic history 
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Must Share Vicissitudes of Times 


does not seem to me to preserve its rea- 
son for existing. I do not care to de- 
fend the viewpoint that a _ reinsurer 
should feel bound for better or worse, 
but I do believe that he has to protect 
himself and his trade from jittery nerves 
and cold feet. He must in particular be 
able to diagnose the ailments and ascer- 
tain whether indifferent or poor results 
are due to weaknesses of his own par- 
ticular business or whether they are 
due to the general conditions prevailing 
throughout the whole trade. I am 
stressing this point because I think it 
is very important. It is utterly incon- 
ceivable that the reinsurance business 
could go profitably through a period 
when the original producers of the busi- 
ness are up against it to make ends 
meet, and it is under such circumstances 
that the reinsurer needs the power of 
sound diagnosis. 

During the highly difficult period 
referred to it would be simple to sug- 
gest that the reinsurer cancel contracts 
and step out in order to wait for better 
weather and calmer seas. It is not quite 
as simple as that. A ceding company 
expects its reinsurers to stand by, at 
least to a reasonable extent, in adverse 
times. In a sound reinsurance treaty 
relationship there has to be a feeling 
of mutual good will, which will preclude 
the wish on the part of either side of 
taking advantage of temporary market- 
wise conditions. It follows that in good 
times the ceding company must be gra- 
cious enough to let the reinsurer have 
real enjoyment of good results, and 
it is an essential counterpart that the 
reinsurer will stand by to assume a 
reasonable share of the burden. It is this 
mutual obligation which makes it nec- 
essary for both sides to reflect very 
seriously upon the question of results, 
and particularly whether results are 
due to those economic factors from 
which it is impossible to escape Ww ith- 
out losing the good will of one’s trade. 

It is my feeling that from 1940 on 
up to the present the fire reinsurance 
business has been going through this 
kind of a period where they have had 
to stand by. They have had to take it 
on the chin and although they may not 
have liked it I think it will be the con- 
sensus that with few exceptions they 
have not welched on their obligations. 
By and large they have been sharing 
nobly in the tribulations of the trade of 
which they form an essential branch, and 
I certainly believe that in the long view- 
point they have been right in doing so 
because it seems to me as if the worst 
is over and that better things are in the 
offing. 


ECONOMIES THE CLUE 


As I said before, I feel that the big- 
gest troubles of the business have been 
due to economic factors rather than 
physical destruction. It is, of course, true 
that the fire losses for all companies 
combined have shown some very dis- 
turbing figures from month to month 
during recent years, but until quite re- 
cently people have been entirely over- 
looking the very important factor of the 
commodity index, and if we take the 
price factor into account we will find 
that the increase in physical destruction 
is very much less than is apparent on 
the surface. It is, therefore, my conten- 
tion that the principal trouble of the 
fire insurance, and consequently the fire 
reinsurance business is not so much in 
the expansion of the loss account as in 
the tardiness of the premium account 
to catch up. I mean, in other words, 
that the insurance companies have been 
receiving premiums on pre-war amounts 
of insurance and paying large amounts 
of losses on the basis of the increased 
cost. Building repairs have, both as to 
material and labor, risen to a point even 
higher than the increase in the general 
commodity index, due to a distressing 
lack in both of these ingredient factors. 
It is, of course, so that we have coin- 
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surance clauses which are designed tp 
protect against under-insurance, but 
is quite apparent that this PTOtectign 
has by and large been working only jp 
extreme cases. 


ALL SHARE BLAME 


It is hardly fruitful to try and plage 
the blame for this condition. It yi} 
probably be fair enough to say that the 
insurance companies themselves, agents 
brokers and even the assured have bee, 
to some extent culpable. However that 
may be, it does not seem too fantastic 
to me if we assume that premiums dur. 
ing the years 1940 up to the present time 
have been collected at a rate of def. 
ciency averaging anywhere from 15% 
to 20%. This seems to me to be borne 
out by the great lift in fire premiums jp 
recent months, which seems by consen- 
sus to be due to the very factors with 
which I have been dealing above. 


Water Is Over the Dam 


There is no use crying over the three 
or four hundred millions of dollars of 
premiums that have been lost during 
this period. It is water over the dam. 
There is, however, one thing that we 
can do and that is to draw some perti- 
nent lessons from what has happened 
and give some real attention to the eco- 
nomic factors involved and in this con- 
nection I should like to point out that 
insofar as the reinsurance business is 
concerned the fire companies have 
taken their medicine and the casualty 
companies are just about to take theirs, 
The troubles of the latter are due to 
the same basic factors, namely the price 
index, but their problem is very much 
aggravated by the fact that most of 
the casualty reinsurance in this country 
is on an excess of loss basis and asa 
consequence the economic factors are 
potentially much more powerful than 
in the case of fire reinsurance, which is 
placed on a participating basis and con- 
sequently runs much more true to the 
form of the underlying direct business. 
The excess of loss business has some 
peculiarities which people engaged in 
the trade have to bear in mind, but 
which to others may not seem so clear. 
The higher the ultimate net loss reten- 
tion of the ceding company is fixed the 
less premiums the reinsurer gets, That 
is quite understandable. 

It must also be borne in mind how- 
ever that coupled with this must be 
an increased profit potential to the re- 
insurer because case by case he sticks 
his neck out quite as far but he has an 








utterly unsatisfactory volume with 
which to back up his losses. As my 
readers probably will realize, carrying 


this contemplation to the extreme, re- 
insurers of true catastrophe risks have 
a right, due to the trifling premiums 
they are paid, to expect a year by year 
loss ratio of very slightly more than 
zero. 


Effect of Price Index 


To revert to the problem of how the 
price index will affect the excess reit- 
surance in the casualty field let us take 
as an example a simple case of $90,000 
excess of the ceding company’s first 
$10,000 ultimate net loss. Taking am 
automobile liability case as an example, 
and putting this case up to a jury for 
trial there is certainly not the slightest 
doubt in the world that the jury will 
take into account the purchasing power 
of whatever monetary verdict they may 
bring in. As a matter of fact we ‘would 
not want to see the jury system be de- 
based and deny anybody simple justice. 
Now all such cases certainly do not g0 
to the jury, but I think it may be said 
that jury verdicts do set a pattern and 
it would be foolish to ignore them. My 
friend, Mr. James A. Cathcart, Jr., vice- 
president of the Peerless Casualty Com- 
pany, has touched upon this problem in 
a previous issue of THe NAtIONAL 
UNpeERwRITER and holds that the increase 
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with respect to such claims will be at 
jeast 30%. If this is so, and I am quite 
convinced that he is right, the excess 
reinsurer is confronted with a twofold 
problem which, starting from the base, 
involves in the first place losses which 
formerly were paid out of the ceding 
company’s Own $10,000. retention and 
which now, due to the reduced purchas- 
ing power of the dollar, will be pushed 
through the $10,000 ceiling into the ex- 
cess reinsurer’s bracket. 

This may not involve a very large 
factor insofar as individual payments 
are concerned, but might conceivably 
be disturbing as to frequency which of 
course will be an increase from the zero 
point to whatever it might be. The other 
point is the increase in payments which 
already come into the reinsurers bracket, 
but for increased amounts. In the lower 
part of the reinsurers bracket the in- 
crease of losses may run to quite stag- 
gering percentages. As Mr. Cathcart 
points out, what formerly was a $12,000 
loss might now be $15,600 with the re- 
insurer's share increasing from $2,000 
to $5,600 or an increase of 180%. 

It is certainly a problem that will tax 
the ingenuity of the reinsurers, and 
probably also tax the feelings of the 
direct writing companies who have ad- 
mittedly provided their reinsurers with 
some very handsome profits during the 
last ten years or so. I believe that there 
are ways of solving the problems but it 


seems to me as if the first essential is 
to get as complete an analysis of the 
whys and wherefores, which start right 
down at the level of the dollar’s pur- 
chasing power. The whole thing is 
going to call for a good deal of mutual 
good will and adaptability. 

I should like to add one more thought. 
In a sense it is a warning. I am fully 
aware that the science of mathematics 
is one of the few exact ones that we 
deal with in our daily lives and so we 
may at times be a little too much in- 
clined to rely on the infallibility of fig- 
ures. I think that we should be par- 
ticularly careful not to fall into the error 
of believing that the science of econom- 
ics, like its near relative of arithmetic, 
is an exact one also. | think it must be 
recognized now that such volatile in- 
gredients as politics and other flights 
into the abstract play an important part 
in the science of economics, and for this 
reason I feel that it would be a decided 
mistake on the part of both the signa- 
tories of a reinsurance contract to con- 
sider nothing but the statistics of the 
matter. I know it takes a certain amount 
of courage to deal with such problems in 
the abstract but I think that the rein- 
surance business one of the fields 
where it is necessary. I am very sure 
of one thing, namely that in the long 
run both parties will have the best re- 
sults if they are willing to give and take 
in the spirit of mutual interest. 


is 


How to Simplify Statement 
Blank as to Reinsurance 


NEW YORK — The investigation 
which the New York department is 
conducting on uniform accounting has 
elicited some interesting suggestions 
from insurance people with respect to 
improvements in the annual statement 
blank.. One that reinsurance is 
as follows: 


covers 


“In two particular features it seems 
to us that the course of events has nulli- 
fied the usefulness to a large degree of 
page 9 (which covers business in the 
state to which the report is being made) 
of the annual statement and schedule T, 
part I, insofar as it relates to reinsur- 
ance assumed and ceded. 

“From a rate-making and underwrit- 
ing standpoint there is no advantage to 
states to have these reinsurance figures 
because it simply involves a lot of totals 
only to end up with the same result as 
if the direct-writing operations had been 
left in the gross state, just as they ap- 
pear in column 1 of page 9. Nothing has 
been accomplished by the accumulation 
of the results listed in columns 2, 3, 4 
and 6 and loss columns 2, 3 and 4. 

“From a tax angle, virtually all state 
taxes are now on a direct basis, and 
consequently there apparently no 
possibility for loss of taxes to an in- 
dividual state by the omission of the re- 
insurance figures. 

“As a control feature, a state would 
require an affidavit or declaration of 
some kind that no reinsurance had been 
placed with an unauthorized company, 
with a list of exceptions and reasons, if 
essential. 

“Along the same lines we cannot see 
what is accomplished by the require- 
ment of columns 2, 3, 4, 5 and 8 of 
schedule T—part I because column 1 
would give the same underwriting par- 
ticulars by states. 


1S 


“As far as professional reinsurance 
companies are concerned, it is a general 
practice for those companies to restrict 
their admission to those states requir- 
ing authorized reinsurance. In _ such 
states, the said companies could file a 
copy of the annual statement filed with 
its home state and thus furnish evidence 
of its finncial standing as of the end of 


any particular year. Reinsurance by 
treaty or contract is essentially a busi- 
ness arrangement between two com- 


panies, usually nation-wide in character, 


the solvency of the reinsurer being a 





particular interest of the ceding com- 
pany as well as the state. In the event 
of the insolvency of the direct writing 
company, it is established law and prac- 
tice (also section of New York in- 
surance code) that the reinsurance com- 
pany is not absolved from payments 
due by the direct-writing company to 


77 


policyholders to the extent of its re- 
insurance interest, which protects in- 
dividual states where such conditions 


might come into question.” 


Wennstrom, F ougner 
to Be at Centennial 
of the Christiania 


Christiania General of Oslo, parent 
company of the well known reinsurer, 
Christiania General of New York, will 
celebrate its 100th anniversary next 
June. J. M. Wennstrom, president and 
Arne Fougner, vice-president, of the 
New York company, will fly to Oslo for 
the celebration and will be gone about 
a month. It will be Mr. Wennstrom’s 
first visit to Norway in more than 10 
years. Mr. Fougner was in Oslo in 
September, 1945. 

Christiania General is the largest in- 
surance company in Norway and does a 
world wide business. In Norway and 
Europe it is universally known as 
“Storebrand.” In fact, many people 
would not recognize the name Chris- 
tiania General. Many years ago there 
was another, but smaller, Norwegian 
company with the word “Christiania” 
in its name. To distinguish them, people 
began calling the Christiania General 
the “Storebrand,” which means literally 
“big fire,” and the other company “Lil- 
librand,” meaning ‘little fire.” The 
smaller company went out of business 
following a bad _ conflagration but 
“Storebrand” continued to be the pop- 
ular name for the Christiania General. 

About three months ago the company 
sent two of. its planning engineers, Ole 
Graff and Leif Norderhaug, to the 
United States to study American insur- 





ance methods. Mr. Norderhaug flew 
back to Norway last week and Mr. 
Graff will return Jan. 31. They also 
represent Idun, Norway’s largest life 
company, a subsidiary of Christiania 
General. 


Premium Increase and Cross 
Reinsurance ‘46 Highlights 


that 
and 
1946 
vol- 


The two most striking things 
have occurred in the fire insurance 
fire reinsurance business during 
are (1) a substantial increase in the 
ume of premiums written and, (2) the 
change in the laws of New York and 
other states which permit multiple-line 
underwriting, at least from a reinsur- 
ance standpoint. 

(1) Apparently practically 
insurance companies are 
substantial increase in the 
premiums written this year, and nat- 
urally a proportionate share or more 
than a proportionate share of this in- 
crease is offered to the fire reinsur- 
ance companies. While this increase in 
volume, combined with a lower stock 
market, presents some problems in the 
matter of unearned premium reserves 
and surpluses, it is, as a whole, a healthy 
indication. 


all fire 
reporting a 
volume of 


Period of Rising Priues 


As has been pointed out repeatedly, 


for a number of years the fire insur- 
ance companies have been operating 
in a period rising prices. Since fire 


insurance policies are written for terms 
of one, three, and five. years and the 
average term would be somewhere 
around two years, fire insurance com- 
panies and likewise reinsurance com- 
panies have been in the position of pay- 


ing their losses on a higher price level 
than the level on which the premiums 
were collected. This disparity has been 
accentuated by the fact that assured did 
not become conscious until recently how 
much. their buildings had increased in 
value, so they have neglected to bring 
their insurance up to a volume com- 
parable to the value of their buildings. 
This has been particularly true of resi- 
dences, 

The substantial increase_in the volume 
of premiums written indicates that as- 
sured have become or are rapidly be- 
coming conscious of the value of their 
property and that they are increasing 
their insurance. We do not know how 
much of the needed increase has already 
been made. Some competent direc- 
writing insurance company men voice 
the belief the big rush will be over this 
year. In any event, the increase has 
been a healthy development because it 
means that the insurance companies and 
reinsurance companies will have larger 
earned premiums now to go with their 
losses incurred. 

The indications are that the loss ratio 
on straight fire insurance, which has 
been very high for the last few years, 
will be lower during the year 1946. A 
substantial portion of the business writ- 
ten by the fire reinsurance companies 


(CONTINUED ON PAGE 28) 
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Moser Defends 
All-Industry Bill, 
Raps Alternatives 


Independents’ Chief 
Answers Brokers’ Charges 
Before Chicago Group 


battle laws in Illinois 
more intense 
M oser, 


immediate 


The rate 


became 


over 


last week when 


Henry S prominent Chicago at- 


torney and past president 
National Assn. of Independent Insurers, 
vigorously defend- 
ed the proposed 
all-industry rating 
bills before a 
crowded meeting 
of the Casualty 
Underwrit- 
Assn. of Chi- 
cago. Mr. Moser 
replied to the at- 
tacks made earlier 
in the week by the 
Insurance Brokers 
Assn. of Illinois 
and also analyzed 
and opposed other 
counter-proposls. 

Joyce & Co., presi- 
group, announced 
would feature a 
opposition side at the 


ers 





H. S. Moser 


R, M. 
dent of 
that his 
speaker 
January 


sabbitt, Jr., 
the casualty 
organization 
on the 
meeting. 


Upholds Concerted Rate Action 


Mr. Moser took issue with the 
proposal of the brokers and other in- 
terests that insurance could operate un- 
der the Sherman anti-trust law, with no 
rating bureaus and with each insurer 
making its own rates. Pointing out that 
the Sherman act condemns all price fix- 
ing in concert, Mr. Moser reminded his 
audience that he has always represented 
companies which operate independently, 
but, nevertheless, he is convinced that 
the insurance business cannot operate 
without some concerted action toward 
rates. Congress, he said, obviously in- 
tended such action, or public law 15 
never would have been passed. Another 
evidence of the intent of Congress is 
the rating law of the District of Co- 
lumbia. Unlike other businesses, the in- 
surance business does not know the cost 
of its product when it is put on the mar- 
ket. The only way any estimate of the 
cost can be obtained is to examine past 
experience. 

Mr. Moser said that the belief of some 
people that companies, through bureaus, 
could pool their experience and other 
statistical information without specific 
legislative authority, as long as the or- 
ganization did not publish rates, rests 
on a very shaky foundation. The sole 
authority for this view is a 20 year old 
5-4 U. S. Supreme Court decision. Any 
group of companies proceeding on this 
assumption would run grave risk of the 
present Supreme Court reversing that 
decision or holding that it did not apply 
to a specific case. 


Need for Bureaus 


_Taking up the original proposal of 
California interests that regulation 
should apply only to companies which 
act in concert, Mr. Moser, again re- 
minding his audience that his own com- 
panies are independent, said that com- 
panies which act in concert provide 
benefits for others. A small company 
cannot determine its costs without look- 
ing to the experience of larger groups. 
Permitting unaffiliated companies to op- 


Clement Stone 
Adds Penna. 
Casualty to Fleet 


Indicating that W. Clement Stone has 
purchased Pennsylvania Casualty is the 
announcement that at a special meeting 
of directors of that company Monday 


Mr. Stone was elected president and a 
director; that J. V. Stone and W. Rus- 
sell Arrington have been elected direc- 


tors and vice-presidents and that M. P. 
Lowman has been elected secretary. 
Clement Stone is president of Com- 
bined Mutual Casualty of Chicago, Com- 
bined American of Dallas and Combined 
Casualty of Des Moines. The other new 


officers of Pennsylvania Casualty are 
also officers of the Combined com- 
panies. 

It is reported that Mr. Stone has ac- 


quired the assets and charter of Penn- 
sylvania Casualty without any of the 
insurance liabilities. Pennsylvania Cas- 
ualty has been owned by Commercial 
Credit Co. of Baltimore. Some time ago 
all of the Pennsylvania Casualty busi- 
ness except accident and health was re- 
insured in Manufacturers rte an- 
other C.C.C. affiliate. Now the A. & H 
business of Pennsylvania bee Re has 
been reinsured in American Health, 
which is also a member of the C.C.C. 
insurance company fleet. 

For many years Mr. Stone operated 
the Combined Registry Co., which had a 
nationwide franchise to write a special 
A. & H. contract through Commercial 
Casualty. Then he commenced to form 
a risk-carrying wey of his own. He 
has an extensive A. & H. sales organiza- 
tion throughout the country. Just re- 
cently Combined American started writ- 
ing life insurance as well. 


erate without any regulation would in- 
evitably drive member companies out 
of bureaus, which would leave the busi- 
ness with no way of keeping its statis- 
tics. He said that the all-industry com- 
mittee has tried hard to maintain a bal- 
ance between protection of concerted 
action and preservation of the right of 
competition of independent operators. 

After analyzing the proposed casualty 
rating bill in some detail, Mr. Moser ad- 
mitted that administration of such legis- 
lation is all-important. Any rate bill, he 
admitted, tends to produce uniformity, 
and poor or unthinking administration 
of this bill could produce this to an un- 
wanted degree. However, the insurance 
business is in a dilemma and must take 
some risks if it wants to preserve state 
supervision. Any undesirable results will 
be the fault of administration, not of 
the bills themselves, Mr. Moser main- 
tained. 


Federal Control Alternative 


Insurance men should not forget, Mr. 
Moser continued, that if they do not 
provide for adequate regulation, Con- 
gress will, Already the Sherman, Clay- 
ton, Robinson-Patman and federal trade 
commission acts are ready to apply, and 
it would be easy for Congress to pass 
more. He reminded his audience that 
the government now has nine agencies 
writing insurance and the maximum 
commission payable to agents and 
— under any government plan is 


Mr. Moser discussed the _ recent 
amendment to the rate filing features of 
all-industry proposal. Rates must be 
reasonable, adequate, and non- -discrim- 
natory and must be filed with the in- 
surance department. They may become 
effective only after a 15 day waiting 
period, which the commissioner may ex- 
tend another 15 days. If the commis- 
sioner disapproves the filing, the car- 
rier can obtain a hearing and, if un- 
successful there, can obtain a review in 
court. 


Prot. W. B. Bailey. 
Travelers Economist 
Is Retiring 


Prof. William B. Bailey, economist 
for Travelers, is retiring. The first 
economist to serve on the staff of a 
large insurance company, he joined 


Travelers in 1921. 

Prior to his association with the com- 
pany, he had been assistant professor 
of social service, assistant professor ot 
political economy and professor of prac- 


tical philanthropy at Yale since 1897. 
For several years he was editor-in-chief 
of the American Statistical Association 
quarterly and an editor of the Eco- 
nomic Bulletin. 

As Travelers economist, Professor 
3ailey addressed meetings of insurance 


and business men throughout the coun- 
try and authored numerous articles and 
studies which appeared in the companies 
publications. Soon after he joined Trav- 
elers, he organized the Travelers Choral 
Club, which specialized in the singing 
of Christmas carols which had never 
previously been sung in this country. 

He has also been connected with Sta- 
tion WHIC from its earliest days. He 
is the author of books and articles on 
a variety of subjects: economics, the 
census, organized charity, labor prob- 
lems and prison reform. 


\s originally proposed, Mr. Moser 
said, the bill required a company to file 
supporting information with its rates. 
The amendment sponsored by Mr. 
Moser’s group deletes this requirement, 
providing that the commissioner may 
ask for supporting information if he 
does not have sufficient data on hand. 
This may be experience of the carrier or 
group itself, experience of others or 
evidence of external conditions which 
would support judgment rating. 

The provision for deviation, Mr. Moser 
said, gives utmost protection to inde- 
pendent action. Any member of a rating 
bureau may apply to the bureau for de- 
viation. A minority of one or more 
members of a rating bureau may ap- 
peal. Further, any insured under this 
bill can get the basis of his rate from a 
company or a bureau on request. 


Raps “Flash Filings” 


Mr. Moser, although expressing great 
personal admiration for E. W. Sawyer, 
counsel National Assn. of Insurance 
Brokers and National Assn. of Casualty 
& Surety Agents, disagreed emphatical- 
ly with his alternate proposals. These 
plans would delete the requirements 
that the commissioner examine rates, 
that supporting evidence may be re- 
quired and that a waiting period be im- 
posed. He said that in the all-industry 
committee debates Judge Sawyer had 
yielded on the first two, recognizing that 
they are inherent in any rating law. 

On the elimination of the waiting 
period, Mr. Moser said that this would 
make a joke out of a rate bill, since 
any company could then make a “flash 
filing”—publish a rate book for one day 
to get a big account and change it the 
next day. He said he cannot see how 
insurance would not be wide open to 
valid charges of discrimination under 
any such feature. 


Dissents from Stone Plan 


Although not mentioning E. C. Stone, 
U. S. manager Employers Liability, by 
name, Mr. Moser dissented sharply 
from the Rhode Island and Massachu- 
setts proposals, both of which have Mr. 
Stone’s support. The proposal in Massa- 
chusetts is that no filings are required, 
but simply a provision. in the law that 
rates must be reasonable, adequate and 
non-discriminatory. Mr. Moser said that 
most people do not think this is regu- 


National Bureau Has 
Excess Securities 
Policy for Banks 


Devised to Supplant 
Excess Bank Burglary- 
Robbery Cover 


NEW YORK—tThe National Bureau 
ot Casualty & Surety Underwriters has 
issued a new policy, effective Dec. 23, 
in most states, which is an excess se- 
curities policy for banks. The policy 
covers securities only and on premises 
only. It is written excess over the 


blanket bond protection and is available 
only under those circumstances. It is 
all risk except for fidelity. 

rhe rate is a combination of the regu- 
lar bank burglary rate for a safe or a 
vault in which securities are kept plus 
the bank robbery rate plus a loading of 
50 cents per $1,000 for po fos risks such 
as fire insurance, mysterious disappear- 
ance and water damage. The excess in- 
surance discounts in the manual are ap- 
plicable to all three of the elements of 
the policy. The larger the amount of 
the underlying blanket bond protection 
the lower the rate on the new excess se- 
curities policy. The policy is expected 
to replace the present excess bank burg- 
lary and robbery policy. A considerable 
amount of this has been purchased by 
banks for catastrophe cover. The pres- 
ent excess bank burglary and robbery 


coverage was limited to forcible entry 
into the vault or safe or to holdup on 
the premises. The amount of the un- 


derlying bond is included in the excess 
securities policy as a deductible. One 
of the big sales points should be that 
the regular fire policy doesn’t cover se- 
curities, 


lation at all and it would be so regarded 
by any federal court. The Rhode Island 
plan fixes maximum rates, and nothing 
else. Mr. Moser said this would make 
for the rankest discrimination and would 
“open the door to haggling in the mar- 
ket place.” It would be clearly in viola- 


tion of the Robinson-Patman act and 
would come under many provisions of 
the federal trade commission act. Fur- 


ther, 36 states, including Rhode Island, 
have fair trade acts, making it a crim- 
inal offense to sell merchandise at less 
than cost. Under such a proposal, Mr. 
Moser continued, “an inSurance com- 
pany could do what a fish peddler can’t.” 

The latest California proposal, which 
simply provides that rates must not en- 
danger the solvency of an insurance 
company and not be discriminatory, also 
came under Mr. Moser’s ire. He said 
this would make the standard for each 
company its own financial condition and 
would give multiple line companies a 
tremendous competitive advantage. Any 
time a multiple line company wanted to 
raid the business of specialty companies, 
it could cut the rates on a specialty 
line, as long as it could prove it was 
making enough profit from other lines 
to stay solvent, freeze the specialty car- 
riers out in a rate war and then raise its 
rates after it had taken over the busi- 
ness. 


Quebec Auto Rates Up 


The Canadian Underwriters’ Assn. and 
Independent Automobile Insurance Con- 
ference are putting into effect Jan. 1, 
a 15% increase in the all types of auto 
insurance on private cars and a 10% 
commercial car increase in Quebec. 
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SUPREME COURT LISTENS 
Narrow Issue 

Is Argued in 
Kemper Case 





WASHINGTON—tThe suit of Eu- 
gene Koster vs. Lumbermen’s Mutual 
Casualty, involving a demand for an 


accounting and various points concern- 
ing alleged activities of James S. Kemper 
and James S. Kemper & Co., Inc., was 
argued before the U. S. Supreme Court 
last week, principally on a narrow legal 
issue, namely, whether federal courts in 
New York represented a forum non 
conveniens for the company. 

Julius Levy spoke for Koster 
Stuart N. Updike for the company. Bat- 
teries of legal talent include Frank 
W. Glenn, for the company, Milton Pol- 
lock and Abraham L. Pomerantz for 
Koster. Only half an hour was al- 
lotted for argument on each side. 

If the Supreme Court should happen 
to overrule the second circuit court, 
which held the New York federal dis- 
trict court was a forum non conveniens 
for Lumbermen’s, it is believed the case 
would go back to the ‘latter for trial 
on its merits. 


and 


Frankfurter Is Persistent 

However, several Supreme Court jus- 
tices, notably Frankfurter and Rutledge, 
appeared by their questions and remarks 
to take issue with Mr. Levy’s proposition 
that under the federal venue statute Kos- 
ter had. an absolute right to sue in New 
York, the district of his residence, re- 
gardless of the legal doctrine of forum 
non conveniens. Frankfurter was espe- 
cially persistent with his questions, 
finally remarking that he did not like 
to take the attorney’s time. 

“IT am sure it is not 
plied Levy. 

Justices Jackson, Douglas and Reed 
also questioned Levy, while Justice 
Black, as well as one or two of his 
colleagues, questioned Mr. Updike, but 
by no means so extensively. 

Mr. Levy argued that his client’s 
suit in New York for a money judg- 
ment does not involve internal affairs 
of Lumbermen’s, a foreign corpora- 
tion, as the district court had held; 
that Koster had an absolute right to 
bring suit in New York, where he 
bought his policy in Lumbermen’s; that 
the choice of the New York court was 
neither “vexatious” nor “oppressive,” 
which was the ground upon which the 
circuit court dismissed the case, and 
that the district court should have fol- 
lowed the laws of New York under 
which jurisdiction of an action such as 
this is claimed to be mandatory. 


wasted,” re- 


Internal Affairs Not Involved 


The circuit court was correct in hold- 
ing internal affairs of the company were 


not involved, Mr. Levy said. Even if 
there were inconvenience and expense 
for the company in a New York trial, 


he contended that Congress has spoken 
in the venue statute and the courts can 
not go contrary thereto. The company 
acquired a license and did business in 
New York, he said, and should be held 
to account there for what it did with 
its money. 

After referring to increase of com- 
pensation to Mr. Kemper and alleged 
brokerage activities of Kemper & Co., 
Levy suggested that Lumbermen’s, hav- 
ing assumed the burden of doing busi- 
ness in New York, should be willing to 
bring books, records, witnesses, offi- 
cials, etc., there also, for the trial. 

Mr. Updike, in a shorter argument 
than that of his adversary, uphold- 
ing the ruling of forum non conveniens, 
held .that two problems are involved: 
The power of the court, and the exercise 
of that power. With respect to both of 
these, he contended, the circuit court 
had acted properly. 

He told of the organization of Lum- 
bermen’s in Illinois, that all but two of 
its directors reside there, its offices and 


Auto Assigned Risk Plan 
Is Being Perfected in Mo. 
JEFFERSON CITY—Superintendent 


Jackson is working on an assigned risk 
plan under the Missouri motor vehicle 
safety responsibility law that became 
effective Oct. 6. The plan would be 
administered by a five-man insurance 
committee, and a pool manager in the 
Landreth building, St. Louis. The usual 
three rejections would qualify a risk for 
assignment. There would also be the 
usual escape clauses for turning down 
those convicted of felony, etc. 

The premiums on an assigned risk 
policy would be surcharged from 5 to 
10%. 

It is anticipated that L. S. Keegan, 
manager of the Missouri Compensation 
Rating Bureau, St. Louis, will become 
the manager. Agreement forms are now 
being distributed to the companies. 

The Missouri financial responsibility 
law is less stringent than the latest ver- 
sions patterned on the New York-New 
Hampshire model. 


St. Louis Groups Nominate 
Officers; Elect in Jan. 


ST. LOUIS—The nominating com- 
mittee of the Surety Underwriters Assn. 
has recommended the following slate to 
be elected at the annual meeting in 
January: President, C. W. McNeil, 
American Surety; vice-president, Wil- 
liam A. Gray, National Surety; secre- 
tary, Clarence J. Crockett, Maryland 
Casualty; executive committee, George 
R. Schoen, Fidelity & i.e retiring 
president; Henry Bush, U. S. F. & G.; 
Howard A. Blair, Aetna Retaiies GS. &. 
Kaiser, Travelers; and J. L. Patterson, 
Massachusetts Bonding. 

The Casualty & Surety Underwriters 
Assn. of St. Louis also will elect offi- 
cers at the January meeting. Nomina- 
tions are: President, Karl L. Nordyke, 
Travelers; vice-president, Tom Baker, 
Utilities; secretary, H. A. Martin, Mary- 
land Casualty. 


Western Livestock Licensed 
Western Livestock, a new company, 

has been licensed in Colorado. It will 

have offices at 504 Mack block with W. 


H. Leonard as president and Del G. 
VanGilder, prominent agent, as secre- 
tary. 


This company was incorporated Nov. 
14, with paid up capital $200,000 and 
authorized capital $500,000. 


officers and employees are there, it op- 
erates under supervision of the Illinois 


director of insurance; its records are 
there, witnesses in the case would be 
available in that state. 

If the case were tried in New York, 
he said, the company would be the 
loser in the matter of absence of its 
people from _ headquarters, traveling, 


inconvenience of moving 
etc. 


time, expenses, 
material to New York, 


Court Had Discretion 


Mr. Updike declared that district court 
had discretion to decline jurisdiction un- 
der the doctrine of forum non con- 
veniens, and that it properly exercised 
that discretion on the undisputed facts, 
furthermore that it was not bound by 


state law to accept jurisdiction. He 
pointed to the case of Schwartz vs. 
James S. Kemper et al, involving com- 


plaint against the same alleged transac- 
tion as in the Koster case, in which 
Koster could intervene, in Illinois. The 
latter must do no more than prove that 
he is a policyholder, Updike said. 

He charged Koster would have the 
court decide whether Lumbermen’s 
should acquire business _ primarily 
through use of agents and brokers or 
primarily through use of its own per- 
sonnel, thus dictating the company’s 
future operations methods. 

The court took the case under advise- 
ment and will hold conferences during a 
recess beginning last Monday. 


Water Damage Increase 
Filed in Washington 


SEATTLE—The National Bureau of 
Casualty & Surety Underwriters has 
filed an increase in residence water dam- 
age rates averaging about 12.5% with 
the Washington insurance department, 
effective Jan. 1. The memorandum 
points out that, while the companies 
have written very little of this class ot 
business from 1941 to 1945, the total 
premium volume amounting to only 
$3,092, the nation-wide experience has 
been so poor as to justify an increase. 

Rates for the first $1,000 of coverage 
are boosted from $32 to $36 per year, 
while the $25 deductible form from 
$22 to $25. The second $1,000 coverage 
is raised from $5 to $5.50, for both full 
coverage and $25 deductible. 


1S 


Report on Highway Mutual 


Highway Mutual Casualty of Chicago 
at June 30, 1946, had assets $727,486, 
surplus $290,175 and guarantee fund cer- 
tificates outstanding $268,685 according 
to the report of an examination con- 
ducted by the Illinois department. Prin- 
cipal operating officers are Clyde L. 
Korman, vice- president, and Harry V. 
Gralnek, treasurer. The company pays a 
commission of 3344% of the earned pre- 
mium to a general agency operated by 
Messrs. Gralnek, Korman and Charles 
Burmann, Jr., president of Highway 
Mutual. 

Premiums earned for the 
months were $305,278, losses 
$171,371, loss adjustment expenses 
640, underwriting expenses $119,193, loss 
from underwriting $7,926. Surplus con- 
tributions of $126,000 were made during 
the first six months. 


first six 
incurred 
roo 


Dew, 


Ore. All-Industry Debate 


The Oregon Assn. of Insurance 
Agents is sponsoring a mass meeting the 
morning of Jan. 6 at the Benson hotel, 
Portland, on the all-industry bills. After 
that meeting the executive committee 
members of the association will go into 
session to draft the suggestions that are 
agreed upon at that time. 

More than 70 employes and executives 
of the home office and branch offices in 
the New York metropolitan district at- 
tended the annual Christmas party of 
American Surety 


File Trouble 


Due to an error in filing, the picture 
in the Dec. 19 edition that was identified 
as that of E. H. Kingsbury, was actu- 
ally the likeness of F. D. Eubank. 

Mr. Kingsbury had just been elected 
president of the eastern chapter of the 
Society of Chartered Property & Cas- 














F. D. Eubank 


E. H. Kingsbury 


ualty Underwriters. He is assistant di- 
rector of education of the Royal-Liver- 
pool groups. 

Mr. Eubank is director of education 
of those companies. On @ prévious oc- 
casion the pictures of these two men 
were used side by side and their identi- 
fications were transposed in the files. 

The two educators are shown above 
correctly identified and we hope will be 
correctly filed for future use. 


December 26, iggy 
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M antin & Co. Lowi 
Suit on Michigan 
Commissions 


The Michigan supreme court gy 
tained L. A. Walden & Co., Detrg 
agency, in its suit against T. H. Mastin 
& Co. and Consolidated Underwriter, 
one of the reciprocals of the Masti 
group, for commissions on policies wr. 
ten before the Walden agency for th 
group was terminated, but not earnei 
or collected until audits were made afte, 
the termination. The commission; 
amount to $2,473. T. H. Mastin && 
had won in a lower court and had aly 
obtained a set-off judgment. 

The Walden agency had representej 
the Mastin group for some time, under 
a contract which could be terminated op 
10 days notice. The agency was term. 
nated Jan. 15, 1943. The commissiog; 
on which the suit was brought were oy 
workmen s compensation policies, som 
calling for annual deposit premiums ané 
some for a one-third deposit, with ay 
audit and premium correction in either 
case. The agency contract provided tha 
no commissions should be paid on re 
newals after termination of the agency, 
but said nothing about commissions de 
veloped by audits. The supreme court 
in an opinion by Justice Boyles, hel 
that the commissions in question were 
not renewal commissions, and_ that 
since T. H. Mastin & Co. had written 
the contract, L. A. Walden & Co. should 
get the benefit of any ambiguity. 

F. W. Fox of Detroit represented the 
Walden agency. The suit was compli 
cated by a number of parties to the 
contract, including the Walden agency, 


Mr. Walden personally, Underwriters 
Exchange, another Mastin reciprocal, 
Mr. Mastin personally and _ several of 


his partners, in addition to the ones in- 
volved in the final judgment. 


Casualty Forum Elects 
NEW YORK—tThe Casualty Under- 
writers Forum of New York, after being 
dormant during the war, renewed its 
activities with a Christmas party at 
which Walter R. Anderson, Century In- 
demnity, was elected president; Arnold 
M. Thompson, Accident & Casualty, 
vice-president, and Joseph Rizza, Secur- 
ity Taxpayers Mutual, secretary. 


Eger Heads Accountants 





NEW YORK—tThe Assn. of Casu- 
alty & Surety Accountants & Statisti- 
cians has elected F. A. Eger, Indemnity 
of North America, president; C. G. Van 
Der Feen, National Surety, vice-presi- 
dent, and J. C. Barrows, American 
Surety, secretary. 


Spedding Mo. Special Agent 

North British has appointed Wallace 
E. Spedding Missouri special agent, as- 
sociated with State Agent Charles L. 
Day in Kansas City. He has been with 
the group almost 10 years in both home 
office and field. 


Record Green Bay Verdict 


What is believed to be the largest 
personal injury verdict on record in the 
circuit court at Green Bay, Wis., was 
that obtained by Lawrence Vandenberg 
of Freedom, Wis., against Mrs. Patricia 
Boylan Duprey of Glenmore Wis., and 
Farmers Mutual Auto. The total ver- 
dict was $23,538. The car in which 
Vandenberg and members of his family 
were riding was struck by a car driven 
by Mrs. Duprey, and as a result of his 
injuries, Vandenberg is almost complete 
ly paralyzed. The jury found Mrs, Dw 
prey 100% negligent. 


Zeb Rike, architect, spoke to the Sas 
Antonio Assn. of Accident & Health 
Underwriters on hazards found im 
buildings, with especial reference to ho- 
tels. 
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Inter-Ocean Cas. 
Approved to Enter 
Life Insurance Field 


Inter-Ocean Casualty has been ap- 
proved to write life insurance, and will 
begin writing business as soon as ad- 
ministrative details have been worked 
out. The company will change its name 
to Inter-Ocean Ins. Co. 

Inter-Ocean is corporated in Indiana 
and has executive offices in Cincinnati, 
0. It presently is an exclusively acci- 
dent and health writing company. 

Inter-Ocean began doing business as 
Woodmen Modern Protective Assn. 
in Springfield, Ill, in 1903, and in 
1907 was reorganized as a stock com- 
pany and changed its name to Woodmen 
Casualty Co. It became Inter-Ocean 
Casualty in 1913. It acquired Consoli- 
dated Casualty in 1917 and the dis- 
ability business of Pilot Life in 1931. 

Premium income of Inter-Ocean for 


1946 is estimated at a little less than $3 | 


million and the first 11 months opera- 


tions indicates substantial gains in as- | 
The | 


sets and surplus to policyholders. 
company is licensed in 22 states and 
the District of Columbia. 


industrial, railroad franchise, and pay- 
roll mine insurance. 

J. W. Scherr is chairman and treas- 
urer, W. G. Alpaugh is president and 
superintendent of agencies, H. A. r 
verse is vice-president. J. W. Scherr, 
Jr., is vice-president and secretary. 


Parker Md. Casualty 
Kansas City Head 


appointed 
manager at 





Maryland Casualty has 
Harry F. Parker resident 
Kansas City. 

A recently released naval officer, Mr. 
Parker was previously assistant man- 
ager of the bonding department in San 
Francisco. He joined the Maryland 
Casualty in 1931. 

J. Ives Barton, for 12 years resident 
vice-president in Kansas City, has at 
his own request been relieved of re- 
sponsibility, but will remain in an ad- 
visory capacity. 





Agents Required to Account 


for Premium Collected 

ST. PAUL—The Minnesota supreme 
court has ordered Daniel J. Greenwald to 
return to American Surety $3,838 in 
premiums which he collected as the com- 
pany’s agent. Greenwald contended he 
was not obligated to pay the amount be- 
cause it was an indebtedness discharged 
in bankruptcy. 

In reversing the lower court the su- 
preme court said: “Where by arrange- 
ment entered into between defendant 
and an insurance company it was ex- 
pressly provided that defendant was to 
collect certain premiums for the com- 
pany and after deducting his commis- 
sions, he was to remit the balance to 
the company. Held, that an express 
trust was created; that defendant was 
acting in a fiduciary capacity thereunder 
within the meaning of 17a (4) of the 
bankruptcy act; that the debt created by 
defendant’s wrongful failure to remit to 
the company the moneys thus collected 


was rendered non-dischargeable in bank- 
| 


ruptcy.” 


Cliff's 80th Birthday Party 
Attended by More Than 200 


_V. D. Cliff, president of Federal Life 
& Casualty, was host last Friday to 
nearly 200 at the new home offices of the 
company. The reception also marked 
Mr. Cliff's 80th birthday. 

A booklet reviewing Mr. Cliff's career 
was published for the occasion, and it 
shows Mr. Cliff in a variety of poses. 
It reveals that he was born in a log 
cabin. His early career in the accident 
and health business is also described. 





Mr. Cliff helped found the Health & Ac- 











cident Underwriters Conference and was 
president for two terms and served on 
the board for nearly 20 years. 

Nearly all the Detroit companies were 
represented by top officials at the party. 
There was an open house through the 
new home office which is completely 
equipped with flourescent lighting, new 
desks and _ furniture. Commissioner 
Forbes of Michigan and nearly all the 
department turned out. Commissioner 
Kavanaugh of Colorado and Harold Gor- 
don, managing director of the Health 
and Accident Underwriters Conference 
also were on hand. 





Its writings | 
include commercial, monthly premium, | 


Con- | 








Am. States Adds 
to Resources 


INDIANAPOLIS — American States 
has authorized the issuance of 40,000 
shares of additional preferred stock 
which will add approximately $1 million 
to capital funds. 

Of the shares authorized, 10,000 will 
be offered immediately, priced at $25 
a share to yield 4.8% a year, based on a 
$1.20 dividend. 

The increase will bring the assets 


EXCESS 


INSURANCE COMPANY OF AMERICA 
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above $7 million. Capital will be $1 
million and net surplus will be me 
same. 


Premiums written the first six months 
of this year were more than $3 million. 


May Leave State Society 


Summons has been served on the Med- 
ical Society of Milwaukee County in 
connection with an action to be started 
by Wisconsin State Medical Society 
over the battle for control of Surgical 
Care. The latter is a prepaid medical 
care plan that has been operated by the 








REINSURANCE LESSENS THE SHOCK! 


The anticipated expansion of the construction industries brings 
with it the possibility of catastrophes involving substantial public 
liability as well as compensation losses. When such disaster strikes, 
financial reimbursement can stabilize the aftermath of serious 
casualty. We offer wide experience and extensive facilities to join 
with you in devising adequate protection. It is one of the advan- 
tages of dealing with the EXCESS. 


NINETY-NINE JOHN ST., NEW YORK CITY 
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Milwaukee county society, and the Mil- 
waukee doctors have been refusing to 
turn it over to the state organization, as 
directed by the house of delegates last 
October. Also named as defendants are 
the directors and three of the officers of 
Surgical Care, and Commissioner Duel, 
who was included because questions in- 
volving the insurance laws are at issue. 

The Milwaukee county society is hold- 
ing a meeting Dec. 30 to vote on a pro- 
posal to divorce itself from the state 
organization. 


Direct-reading Social Security 
“gadget” form. Inexpensive. 
NATIONAL UNDERWRITER. 
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Aetna Casualty on Bid 











Bond 


for Capitol Remodeling 

WASHINGTON — Aetna Casualty 
was on the bid bond furnished by Mc- 
Closkey Construction Co. in connection 
with its bid of $3,669,000 for remodeling 
the Senate and House chambers in the 
Capitol building. The architect requireda 
bond of 10% of the bid. If Congress ap- 
proves the bid, authorizes the contract 
and appropriates the money, the archi- 
tect will require performance and pay- 
ment bonds up to 50% of the amount of 
contract. 





SERVICE in unusual ways 







He made the prairies bloom 


Johnny Appleseed (his real name was John 
Chapman) devoted years of his life to 
spreading seeds of apple and other fruit 
trees throughout the middle west. Settlers 
in the new country blessed his foresight 
for years as they enjoyed the fruits of 
his unselfish labor 


—_ 


Service for unusual insurance problems 


Here at R. N. Crawford and Company we have 
been fitting contracts to unusual insurance prob- 


lems for over 30 vears. 


contracts. So when you need help on 
situation, remember us. We represent Lloyds of 
London. 


re | 
4V 2 Le Salle S U Tel. 


C ago 


In fact, we've become 
known as headquarters for “out-of-the-ordinary” 


- R.N. CRAWFORD CO., Inc. 


Randolph 0750 
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Washington National 
Votes Stock Increase 


Stockholders of Washington National 
voted to increase the company’s capital 
from $4 million to $5 million by a trans- 
fer of $1 million from surplus to capital 
account. George R. Kendall, president, 
stated that the company in 1946 had en- 
joyed the best year in its history and 
that it was expected that year-end figures 
would show the level of surplus to be as 
high as it was before the transfer was 
made. 


“Comp” Digest Revised 


The insurance department of the U.S. 
Chamber of Commerce has issued a re- 
vised 49 page edition of its “Analysis 
of Provisions of Workmen’s Compensa- 
tion Laws and Discussion of Coverages.” 

The book has been brought down to 
date to include the effect of amendments 
to compensation laws passed in 1944, 
1945 and 1946. 

All of the principal provisions of the 
compensation laws of the 47 states and 
the District of Columbia, longshoremen 
and harbor workers compensation act 
are set forth for quick reading and easy 
understanding in 14 comparative charts. 

Copies are available from the U. S. 
Chamber at Washington, at 25 


eI. 


K. C. Group Names Downey 

The Kansas City Casualty & Surety 
Underwriters Assn. at the annual lunch- 
eon meeting elected these officers: J. M. 
Downey, Aetna Casualty, president; Don 
Lawrence, Travelers, first vice-presi- 
dent; G. W. Dyer, Central Surety; sec- 
ond vice-president, and Walter Cook, 
H. V. Jones & Co., secretary-treasurer. 
P. H. Hawes, Speed Warner agency, is 
retiring president. 


Am. Fidelity Capital Boost 


MONT PELIER—Capital and surplus 
of American Fidelity is being increased 
to $1,450,000 through the sale of a new 
issue of 10,000 shares of stock, most of 
which will be bought by New Hamp- 
shire Fire, parent company. The addi- 


tional capitalization is to finance fur- 
ther expansion plans through the re 
mainder of the New England states. 


The directors recently voted the regular 
50 cent quarterly dividend and a Christ- 
mas bonus for all employes. 


Rombold to Abilene. Tex. 
Commercial Standard has transferred 

Rufus E. Rombold, field engineer, from 

the Denver branch to Abilene, Tex. 
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GENERAL TRANSPORTATION 
CASUALTY & SURETY COMPANY 


A STOCK COMPANY 


Policyholders’ Dividends Current Rates: 


AUTOMOBILE 


GARAGE 


ALL OTHER LIABILITY 
COMPENSATION ...... - 


LIABILITY. 


Economy .. . Safety . . . Service 
Home Office 


12'2% 
12'2% 
20% 
15% 


1790 BROADWAY, NEW YORK 19, N. Y. 


Chicago 
309 W. Jackson Bivd. 
Chicago 6, Ill. 


Branch Offices 


Newark 


Raymond Commerce Bldg., 1180 Raymond Blvd. 
Newark 2, N. J. 


Philadelphia 
Public Ledger Building 
Philadelphia 6, Pa. 








Quits St. Paul-Mercury;: 
To Join Eugene, Ore., Ageney 


John D. McBurney, for two yeay 
state agent in Portland, Ore., for & 
Paul-Mercury Indemnity, has resign 
effective Jan. 1, and will become aggp. 
ciated with the Tromp & McKinley logy 
agency in Eugene, Ore. He is being 
succeeded by William Williams, for. 
merly of the Los Angeles office of the 
St. Paul group. 


Laird to Home in Ind. 


James Richard Laird has __ joing 
Home as farm special agent in Indiana 
He will work under the supervision ¢ 
State Agent T. G. Van den Brink, He 
is a war veteran and was formerly [o. 
cated in Indiana. Since the war he has 
been in the insurance business at Colum. 
bus, O. 





James C. Heyer, who is retiring as 
vice-president of the Loyalty group 
companies, was born and educated a 
Hartford. From 1906 to 1916 he was 
with the Scottish Union and Standard 
Fire of Hartford. In 1916 he joined 
Aetna Life, and was superintendent of 
the A. & H. department at Albany and 
later°at Newark. 

In 1922 he joined U. S. F. & Gas 
A. & H. manager in metropolitan New 
York and northern New Jersey territory, 








J. C. 


HEYER 


In 1925 he was appointed Newark mai- 
ager of Metropolitan Casualty and the 
next year was advanced to vice-president 
of that company. In 1930 he was also 
elected vice-president of Commercial 
Casualty. Mr. Heyer has acted as vice- 
president of the Metropolitan and Com- 
mercial Casualty since those companies 
were acquired by the Loyalty group. For 
many years Mr. Heyer was very promt- 
nent in accident and health circles, and 
in recent years has been active in the 
casualty and surety field. He intends 
to divide his time upon his retirement 
between New Jersey and Florida. 


DEATHS 


Frederick G. Merrill, assistant 
manager of the Cleveland service office 
of the Indemnity of North America, 
died of a heart attack after pushing his 
automobile Friday. He had been with 
the company since 1920 and with the 
Cleveland office since it was organized 
in 1927. 

Joseph E. Paulissen, 45, supervisor 
of personal injury claims of Indemnity 
of North America, dropped dead from 
a heart attack Saturday morning in the 
hallway outside of his office in Chicago. 

Mr. Paulissen joined the North Amer- 
ica group in 1943 as an adjuster. In 
1944 he went to Minneapolis in charge 
of the claim division where he remained 
until last June of 1946 when he was 
transferred to Chicago at his own fe 
quest. 
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Room for Greater Lucidity 


(CONTINUED FROM PAGE 18) 
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such a fire department must be 


that 
not merely a volunteer 


3 a publicl ly paid, 
sre depat tment. 

“The interesting thing in this connec- 
that reinsurance companies dif- 
fering widely in their priv vate or official 
interpretation of the distinction between 


tion is 


protected and unprotected risks, may 
participate in the very same reinsur- 
ance contract which makes an impor- 
tant practical difference in amounts or 
number of lines applicable to the two 
asses. It seems further to me that 
no practical effort is ever made to es- 
tablish even a reasonably clear line of 
demarcation by agreement with the 
ceding company. The determination is 
therefore left to be made by the latter. 
While on the surface the contract ap- 
nears to give the ceding company a 
widely different degree of capacity for 
protected and unprotected risks, it 
tacitly leaves the practical application 


of these rules to the full and free judg- 
ment of the ceding company. 


VARIES WITH NEEDS 








It is my impression that also amongst 
direct writing companies there is no 
general agreement as to the approximate 
boundary of protected risks. In a gen- 
eral way it seems fair to state that the 
bigger the direct writing company is 
the more conservatively does it draw the 
line. A nation-wide carrier may, there- 
fore, classify as unprotected any locality 
rated below class 6 or 7 by the Na- 
tional Board, while a modest mutual 
company operating within a restricted 
area would readily consider a class 9 
town as being protected. 

If the very common distinction is 
considered important enough to spell a 


wide difference in the application of a 
treaty, it would seem consistent to make 
some attempt at entering a pre-estab- 
lished determination in the contract. If 
the matter were to be taken up for nego- 
tiation in every reinsurance relationship 

where the distinction is relevant, I be- 
fievs it would be found impossible to 
arrive at a universal agreement which 
would suit the legitimate needs, inter- 
ests and concerns of all ceding compa- 


nies and reinsurers alike. It would 
probably be found that in the reinsur- 
ance contract of a large, nation-wide 


carrier with a capacity for writing large 
net and lines the line could and 
should be drawn on either side of class 
6 or 7. A smaller company with a 
modest net and capacity would 
probably be justified in insisting upon 
a line drawn less conservatively. 

As long as there obviously exists no 
general agreement on the subject and if 
it be true,as I believe, that no univer- 
sally acceptable distinction can be made, 
it would seem so much more natural 
to incorporate in existing and new 
treaties at least some approximate defi- 
nition—serving the purpose of a pro- 
gram and general intention rather than a 
warranty—adopted individually to suit 
each contract or type of contract. 


gross 


gross 


What Constitutes “One Risk?” 


Talking about maximum limits under 
a first surplus treaty, there is another 
point I should like to mention on which 
insurance companies appear to differ 
in their interpretation and application. 
As indicated above, a treaty frequently 
contains a stipulation of a maximum 
amount for cessions under the contract, 
applicable to all or certain types or 
risks. At the same time such con- 
tracts, almost without exceptian, specify 


that “the catia company shall be the 
sole judge of what constitutes one 
risk.” I have come across instances 
where this discretionary judgment is 
exercised in a manner which might be 
described as too liberal. 

The purpose of the provision is to 
guard the reinsurer against exception- 
ally large losses, the amount of which 
would be out of all reasonable propor- 
tion to the premium volume of the con- 


tract. He wants to know in advance 
that there is a certain value limit be- 
yond which he may not be expected 
to be hit by other than a most unusual 
loss. A conflagration of one or several 
city blocks, on the one hand, should ob- 


viously not be considered as a possibil- 
ity in determining what is one and the 
same risk. Two separate departments 
in a frame building, on the other hand, 
cannot justifiably be considered more 
than one risk. 
Wide Area of Uncertainty 

In between these 
examples there are in the daily exper!- 
ence of a direct writing company hun- 
dreds of cases where a clear line of de- 
marcation may be in serious doubt. I 
have, thus, seen a case where a com- 
pany considered an ordinary brick apart- 
ment house separated in two equal parts 
by a standard firewall constituting 
two separate risks, allowing the company 
to double the treaty’s maximum limit. 
While the company from its own net 
underwriting point of view might be 
perfectly justified in considering the risk 
as being only 50% “subject,” I feel that 
the probability of a fire spreading from 
one-half of such a building to the other 
is not sufficiently remote to justify a ces- 
sion on it of twice the treaty limit. 

While it might be technically possible 
to include in a reinsurance treaty at least 
some approximate definition of the dif- 
ference between a protected and an un- 
protected risk, it would prove a great 
deal more difficult to circumscribe the 
privilege of a ceding company to de- 
termine on its own what actually con- 
stitutes “one risk.” The present article 


somewhat extreme 


as 
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is intended to call general attention to 
the prablems rather than to offer any 
universal and adequate solution. It 
would be interesting to see how other 
reinsurers and direct writing companies 
feel about the question raised. If the 
matters were discussed in a broad and 
general way between reinsurers and 
their direct writing customers, maybe 
some universal interpretation and prac- 
tice might evolve and replace today’s 
uncertainty. 


No Aircraft Filing in W&sh. 


SEATTLE—Rates and forms used in 
connection with aircraft insurance ar¢ 
still exempt from filing with the insur- 
ance department under the proposed 
Washington insurance code. The most 
recent revisions announced by the de- 
partment were dated December 2 and 
these changes, while removing the ex- 
emption heretofore given aircraft cover 
under the surplus line do 
not include a similar amendment with 
respect to the exemption from rate fil- 
ing. It is believed that some change in 
the rate filing exemption will probably 
be made, the department is continu- 
ing its study of the rating section and 
some consideration is given at the 
hearings to the possibility of bringing 
aircraft coverages under the rate filing 
law. 


section 


Aves l, 


as 


Amer. States Retires from Cal. 


LOS ANGELES — Vice - president 
James Collins of the American States 
announced retirement of the companies 
from California due to “unprecedented 
growth in volume, principally in the 
mid-western states.” The Ray Rosen- 
dahl Co. has contracted to service both 
underwriting and claims on all outstand- 
ing business and is taking over person- 


nel and office quarters of American 
States here 

Direct-reading Social Security figures in 
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SALES HELPS that 
really help sell 


Planned promotions on every type 
of casualty insurance makes a well 
rounded sales program easy for 
Buckeye Union agents. Personal 
contacts help build local reputa- 
tions and up-to-date sales helps get 
new business. Your 
inquiry will also re 
ceive individual at- 
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is accounted for by straight fire insu- 
ance. In other words, the fire reinsur- 
ance companies have not had as good a 
spread of business by peril as the large 
direct-writing companies. 


Reinsurers Are Benefited 


During the last few years the loss 
ratios on straight fre insurance have 
been very bad countrywide. The figures 
released by the New York department 
which were published by THE NaTIoNAL 
UNDERWRITER Aug. 29, indicated that the 
fire insurance companies as a whole ac- 
tually lost money on their straight fire 
insurance business during the years 
1944 and 1945. If the loss ratio on 
straight fire insurance is improving this 
will help the reinsurance companies. 
The experience of a number of fire rein- 
surance companies will be appreciably 
better in 1946 than during 1945. 

Some of the fire reinsurance compa- 
nies participate to a small extent in the 
hail insurance written in the United 
States on growing crops. This has 
been a very good year in hail insurance 
and this will help the fire reinsurance 
companies’ experience to some extent. 

The experience on the automobile in- 
surance business has been very unfavor- 
able, particularly on the lines written 
by fire insurance companies, but this 
will not affect the fire reinsurance com- 
panies very much. Since the insurance 
units in the automobile business are 
small, most of the fire, wind, and colli- 
sion lines on automobiles are carried 
net, so the unfavorable loss experience 
on this class should not affect the fire 
reinsurance companies as much as it 
will the direct-writing companies. 


Favorable Marine Record 


What little ocean marine business is 
written by fire reinsurers in 1946 is 
showing a favorable loss ratio. 

(2) During the last few years a num- 
ber of states have passed multiple-line 
laws. Some of these laws apply both 
to reinsurance and direct writing, while 
other laws apply simply to reinsurance 
transactions. Recently New York passed 
a law which will permit any fire insur- 
ance or reinsurance company having a 
surplus to policyholders of $1% million 
or more to reinsure casualty risks and 
to permit any casualty insurance or re- 
insurance company having a surplus to 
policyholders of $1%4 million or more to 
reinsure fire risks. There are similar or 
broader laws in many other states and 
many more such laws will be introduced 
in the various legislatures during 1947. 
The effect of these changes has not been 
felt to any appreciable extent, but this 
broadening of the laws governing rein- 
surance will create many opportunities 
and many problems. 

(3) A good many years ago it was 
a common practice for an insurance com- 
pany to have a number of dissimilar 
pro rata reinsurance contracts with 
other insurance companies. For a num- 
ber of years the trend has been to con- 
solidate these separate contracts into a 
first surplus pool, and it seems that this 
trend is continuing. The trend toward 
first surplus pools appeared first in con- 
nection with the stock fire insurance 
companies, but recently many mutual 
fire insurance companies which formerly 
had separate, dissimilar contracts are 
now forming first surplus pools. Obvi- 
ously one of the factors which hag driven 
reinsurance companies to prefer first 
surplus pools is the fact that by doing 
so they eliminate considerable detail 
work. 


Sliding Scales of Commission 


Another trend which has developed 
in recent years is that toward sliding 
scales of commission. Under this plan 
a provisional commission is allowed 
which is adjusted as of the end of each 
year on the basis of a plan set out in 
the contract, the ultimate commission 
during a particular year being based 
on the ratio of losses incurred to pre- 
miums earned during the current year. 


While under these plans the reinsurap, 
company pays a lower commission dy. 
ing a high loss ratio year, the phy 
usually provide that the gross 
allowed the reinsurer is less during th 
bad years than during the favorgh, 
years. 

When first surplus pools are set 
on a sliding scale of commission, th 
reinsurance companies are usually yi, 
ing to accept their premiums and jp. 
bility on statistical reports rather thy 
detailed daily reports or bordereay 
Thus, if a direct-writing company go. 
on a first surplus pool basis on a fq. 
ing scale of commission, it is able 
make a very substantial saving in th 
detail involved in reporting liability 
premiums, and losses to its reinsurang 
companies. 

While the trend away from pro rah 
reinsurance to excess of loss reinsurang 
has never made very great inroads inty 
the fire insurance business, this trenj 
is continuing to a moderate exten 
There is one factor which has prevente 
too widespread acceptance of this plan 
and that is the fact that under an e. 
cess of loss plan it is necessary for th 
direct-writing company to carry all ¢ 
the unearned premium reserve. Many 
insurance companies do not have enoug) 
surplus to carry the unearned premiun 
reserve on their gross fire insurance 
business even in normal times. In; 
period of rapidly rising premium volum 
such as 1946, this problem is accenty 
ated, so it seems unlikely that exces 
of loss reinsurance will replace any very 
substantial portion of the pro rata re. 
insurance in the immediate future. 


Skillful Work 
on Treaty Is 
Worthwhile Project 


(CONTINUED FROM PAGE 14) 


The premium cost of reinsurance is 
certainly an important item from the 
standpoint of the direct writer and nat- 
urally the reinsurance underwriter must 
see that his income is sufficient to pay 
his losses and his overhead and make 
a fair return for his efforts. It is u- 
wise, however, to attempt to arrange 
a reinsurance program with only the 
premium cost in mind. It seems to me 
that it is much more important that a 
treaty, or series of treaties, be designed 
to give the maximum benefit to the di- 
rect writer first and the matter of cost 
should be no problem. A comprehensive 
arrangement can be the means of bring- 
ing considerable additional business to 
a company and the benefits derived from 
this additional underwriting will more 
than offset the added cost of full facil- 
ities as against some half-way arrange- 
ment. Competition will take care of the 
cost end but only careful study and the 
full understanding of the needs of the 
underwriter will result in the right kind 
of reinsurance being purchased. 

It is quite a job to make a full study 
of a company’s needs because usually 
there are many kinds of insurance i- 
volved and naturally each specialty ut 
derwriter is more interested in his own 
departmental problems. A good reinsuf- 
ance man, however, can be very helpful 
in tying the ends together and desigt 
ing an over-all program that will pro 
vide the maximum advantages. It seems 
to me that most companies should sur 
vey their reinsurance at not too infre 
quent intervals to be sure that they art 
up-to-date, that all of the new develop 
ments are accruing to their advantagt, 
and that their agents are being equipped 
with maximum automatic facilities 
help them produce business. , 

I have been in the reinsurance bust 
ness a long while. I have seen a It 
of treaties and I have negotiated some 
I know that if the question of reinsuf 
ance is permitted to just drift along, 
someone is likely to be short changed. 
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Arkansans Tackle Hotel Fire Prevention 
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marshal, (4) an “open letter” to all hotel were made. 


owners to accompany each report of 
recommendations explaining again the 
jmport of the inspection program and 
(5) a standard news release for inspec- 
tors to give to local newspapers. This 
news release continued to keep the pro- 
gram before hotel operators and in the 
public eye in the months after the ini- 
tial burst of publicity at the inception of 
the program. 

“What are we going to look for when 
we get into these hotels? Should we 
not have some uniform standards of 
grading these hotels? Aren’t we likely 
to have a lot of different evaluations on 
a given hazard?” 

These questions were answered by a 
one-day training class July 8 to give 
field club members some special “know- 
how” on hotel inspections, namely, how 
to approach the hotel manager, what 
hazards to look for, and how to turn in 
reports. The men who conducted this 
instruction were Ralph H. Baker, Baker 
& Co., general agents, former rate chief 
of the Arkansas Fire Prevention Bu- 
reau; William Pemberton, assistant bu- 
reau manager; C. A. Stephenson, chief 
engineer of the bureau, William Apple, 
Apple & Co., and Jack Aucoin, Associ- 
ated Indemnity. 

Each inspector was furnished with 
two basic “textbooks” if they can be 
called that: (1) a copy of “Fire Pre- 
vention Recommendations” published by 
the fire prevention department of West- 
ern Actuarial Bureau, and (2) a copy 
of “Fire Prevention and Protection as 
Applied to Hotels” prepared by the Na- 
tional Board. These booklets became 
the guide-posts for the actual inspection 
work and the recommendations which 
were made by inspectors. 


Making the Inspections 


On July 9 the field club undertook its 
first inspection job—Little Rock and 
North Little Rock. Thirty field men, 
divided into 15 2-men teams, partici- 
pated. Before starting out, the inspec- 
tors assembled at the central fire sta- 
tions where Chief Gann Nalley, and 
Chief Roy Nichols, respectively, as- 
signed one “off-shift’” department of- 
ficer, usually a company captain, to each 
team. At the close of the day, some 50 
or more hotels in these two cities had 
been thoroughly checked. 

The same procedure was followed in 
making 72 inspections at Hot Springs 
July 31, where Chief Weldon Rasberry 
loaned the full assistance of his depart- 
ment. In Fort Smith, Sept. 25, 1946, 
Fire Chief Pink Dean placed the entire 
facilities of his department at the dis- 
posal of the field club members as they 
inspected all of the city’s hotels. 

Hotels in the remaining 11 districts 

were inspected on the basis of individual 
team assignments. As this article is 
written most of these inspections had 
been completed. In every case, local 
fire department officers were asked to 
accompany the visiting inspectors. 
_ On arriving at a hotel, each inspec- 
tion team first sought out the manager. 
After introductions, the spokesman ex- 
plained the purpose of the program and 
how it was conceived. The inspectors 
then offered their credentials as deputies 
ot the fire marshal and asked permission 
to inspect the hotel. The manager al- 
ways was urged to accompany the team 
i possible. Usually, managers went 
along, and inspectors had an opportu- 
nity to direct a manager’s attention to 
the more obvious hazards as they were 
discovered. 

Mercantile occupancies within hotel 
buildings were also inspected. Condi- 
tions in some of these cafes and shops 
were often found to be much worse than 
in the hotel proper. if 

Each team prepared is own recom- 
mendations on the hotel buildings and 
mercantile occupancies which it had in- 
spected. Five copies of each report 


Three copies were for the 
fire marshal, one copy for his files, one 
to be sent to the hotel operator, and one 
to the building owner. The fourth copy 
was sent to the local fire department 
for follow-up inspections. .One copy 
was retained by the hotel inspection 
committee in its files at the Fire Pre- 
vention Bureau. 

Also, separate reports on each mer- 
cantile occupancy were prepared, and a 
copy of the same sent to each store 
owner or shop keeper from the fire mar- 
shal’s office. Mercantile occupants of 
hotel buildings thus were put on notice 
of unfavorable conditions in their own 
establishments which could endanger the 
hotel proper. 

Generally, inspectors followed closely 
the language of the W.A.B. booklet on 
“Fire Prevention Recommendations” in 
phrasing recommendations for the re- 
newal of specific housekeeping, heating, 
electrical hazards. On structural defi- 
ciencies in older, non-fireproof buildings, 
inspectors drew heavily on the language 
of the National Board in “Fire Preven- 
tion and Protection as Applied to Ho- 
tels’” on sprinkler protection, standpipes, 
closing openings and fire stopping. 


Recommendations and Compliance 


Recommendations to hotel owners 
from inspectors were divided into four 
general groups: 

—Common hazards, leading to the start 
of fires. 


—Conditions in hotels aiding rapid 
spread of fire. , 
—Exit facilities from hotel buildings, 


i.e., fire escapes. 

—Fire extinguishment facilities within 
hotel buildings. 

Space does not permit more than a 
cursory review of the general conditions 
encountered in Arkansas hotels as out- 
lined above. 

COMMON HAZARDS: Under com- 
mon hazards, hotels were most fre- 
quently asked to correct (1) improperly 
installed gas heating devices; (2) sub- 
standard electric wiring and equipment; 
(3) poor housekeeping in storage, lineu, 
maintenance, and service rooms; (4) im- 
proper storage of flammable liquids, 
paints, varnishes, etc.; (5) improper 
handling of waste paper and trash pend- 
ing its removal from buildings, and (6) 
insufficient ash trays and metal waste 
baskets to cope with the cigarette prob- 
lem. 

RAPID-SPREAD-OF-FIRE - CON- 
DITIONS: As elsewhere, many Arkan- 
sas hotel buildings were built 25 to 50 
years ago. Hence, many have condi- 
tions which are ideal for the rapid 
spread of fire. In a substantial major- 
ity of reports, inspectors urged closing 
of open, unprotected stairways and ele- 
vator shafts. Also, many of the older 
buildings were found to have light wells 
and plumbing ducts leading from the 
ground upward to undivided attic spaces 
under the roof. These—and large undi- 
vided floor areas—came in for serious 
criticism in many reports. Also, attic 
fans which could not be turned off at 
master switches were criticized. 

Hotel owners were advised that pre- 
venting the rapid spread of fire was al- 
most as important as preventing fire 
from starting. It was apparent that 
many hotel men never had fully realized 
that unprotected vertical openings and 
large undivided floor area could spell 
catastrophe for their buildings. 

EXIT FACILITIES: In many re- 
ports, inspectors asked the immediate 
addition or rearrangement of fire es- 
capes. A number of large hotel build- 


ings were found either without any fire 
escapes or with an inadequate number. 
In several cases, windows and doors to 
fire escapes were found nailed shut. 
There was a general lack of proper exit 
lights and signs pointing to these emer- 
gency exits. 


Entrances to fire escapes 


through guest rooms, often the case in 
older buildings, were sharply con- 
demned. In a great majority of Arkan- 
sas hotels, doors leading to the outside 
were found to swing inward rather than 
outward. 

FIRE EXTINGUISHMENT FA- 
CILITIES: The No. 1 recommendation 
to all hotels—with exception of small 
operators—was that serious considera- 


tion be given by the management to the 
installation of automatic sprinklers. 
Fire resistive hotels were urged to 
sprinkle all areas with exception of guest 
rooms. Other hotels were urged to 
sprinkle their entire buildings. 

The inspection committee in making 
this suggestion realized that to many 
hotels the installation of sprinklers 
might be economically impossible. On 
the other hand, this recommendation 
was considered as the ultimate in hotel 
protection by the committee. Hence, 
the committee felt obliged to give each 
hotel man what it believed to be the No. 
1 answer to hotel fires. 

Hotel owners were shown that the in- 
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stallation of sprinklers would eliminate 
necessity for closing vertical openings, 
for instailation of alarm system, for ad- 
dition of fire doors or other similar 
changes. For its authority, the commit- 
tee referred to recommendations of the 
National Board. 


Inspectors frequently recommended 


additional fire extinguishers, and, in 
some cases, the installation of stand- 
pipes and hose. Also, most hoteis were 
found not to have alarm systems for 
arousing guests in event of fire. For de- 
tails on. installing alarm systems, hotels 
were referred to the Arkansas Fire Pre- 
vention Bureau. 
COMPLIANCE: Immediate com 

pliance with recommendations relating 


to correction of (1) common hazards, 
(2) exit facilities, and (3) fire protection 
devices (sprinklers excepted, of course) 
was asked of all hotel managements. On 
the whole, these were things which could 
be done, in most instances, without a 
great outlay of money and without too 
much difficulty. 

Re-inspections 
these things are 


compliance on 
by local fire de- 
partments, using, as a check-list, their 
copy of the original inspection report. 
In smaller communities having only vol- 
unteer fire departments where no inspec- 
tion work ordinarily done, these re- 
inspections are being made by inspectors 
of the Arkansas Fire Prevention Bureau 
on their regular rounds. Usually, the ini- 
tial check-up is made from six to eight 
weeks after date of the original inspec- 
tion. 


tor 
made 


is 


Fire Marshal’s Injunction 


When follow-up inspections do not 
reveal satisfactory compliance with rec- 
ommendations which are deemed salient 
by the inspection committee, the hotel 
or store occupancy (within the hotel 
building) is then cited directly to the 
fire marshal for his personal attention. 
Under his authority, he can secure an 
injunction closing any establishment if 
important hazards are not removed. 


Only in two instances, thus far, has ac- 
tion of this kind been necessary. 

If the Arkansas hotel inspection pro- 
gram does nothing else, it at least was 
directly responsible for saving 18 lives 
in the fire which leveled the Great 
Northern Hotel at Hot Springs. Sept. 15. 

The Great Northern was an old, three- 
story brick hotel building with 75 rooms, 


built about 1890. Like many other ho- 
tels of that day and time, it had large 
open undivided floor areas, four light 


wells running up through the building 
from the second floor, open, unprotected 
main stairway and elevator shaft, and 
only one ladder-platform type fire escape 
located on the east end of the building. 
At the time of inspection, entrances to 
the fire escape were blocked with attic 
fans, leaving only the main stairway and 
elevator shaft as possible exits. Local 
fire department officials reported having 
difficulty in getting the manager to do 
anything about his blocked fire escapes. 
The inspectors acted promptly. They 
gave the manager an on-the-spot order 
Soler their authority as deputy fire mar- 
shals immediately to remove the fans 
and to make the fire escape accessible. 
The management complied. During the 
fire, 18 or more of the hotel guests used 
this fire escape as a means to safety. 
The fire started in a third floor room 
in the center of the building about 12:50 
a. m. when one of the guests fell asleep 
across his bed in a drunken stupor with 
a lighted cigarette in his hand. Aroused 
by the fire in his bedding and room fur- 
nishings, this guest found his way down 
stairs to the lobby and gave the alarm 
to the night clerk. 
The clerk and porter made their way 
to the 


third floor, saw fire and smoke, 
heard men and women screaming, and 
then rode the elevator down to the 
lobby. The porter then ran a half block 


to the central fire station and reported 
the fire. 

The Hot Springs department respond- 
ed at once to this delayed alarm and im- 
mediately was occupied fully with the 
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task of attempting to get screaming 
guests out of the building. In the mean- 
time, because of the “natural flues” of 
this old building, the fire spread very 
rapidly. At 1:40 a. m. the west wall 
fell in and ten minutes later the east 
wall collapsed. 


Results Are Developing 


Correction 


or removal of numbers 
of serious fire hazards in Arkansas ho- 
tels is, of course, the most direct benefit 
of the Arkansas plan. However, a num- 


ber of other results are also developing. 

t, the inspections have been edu- 
coltanal for hotel operators, many of 
whom previously had given little or no 
thought to the possibility of fire occur- 
ring in their premises. It has tended to 
awaken a new of responsibility 
among many of them for the safety of 
their guests. The Great Northern fire 
was a tragic reminder to all. 

Secondly, the recurring publicity sur- 
rounding these inspections has _ inter- 
ested the public in the danger from hotel 
fires. In several localities, or groups 
came forward and urged that hotels in 
~— city be given early inspections, 

Third, the program has shown the 
need for an enlarged staff for the fire 
marshal so that his office can regularly 
inspect all places of public assembly and 
carry on a full-time fire prevention pro- 
gram. With only one full-time deputy, 
the fire marshal at present necessarily 





sense 


must devote most of his time to arson 
investigation work. 
Seen as Prototype 

Fourth, the program has shown the 
feasibility of establishing within the 
Arkansas Fire Prevention Bureau a 


small, well-equipped fire prevention staff 
to work full-time on continuing inspec- 
tion programs of various classes of risks, 
using the assistance of the field club. In 
other words, with a permanent staff 
through which to operate, the stock in- 
dustry in Arkansas could undertake, 
each year, one or two major statewide 
inspection projects which could be of 
real service to the state. 

Lastly, the Arkansas hotel inspection 
program has indeed been a prestige- 
building activity for the stock company 
industry. It has been a boost to the 
industry’s public relations. From an 
intra-industry standpoint, it has been 
a program of unified cooperation be- 
tween all segments of the business— 
local agents, bureau personnel, company 
special and general agents, and the 
state’s own regulatory authority — the 
state insurance department of which the 
fire marshal is a part. 


Need Selection 
Incentive for Agent 


(CONTINUED FROM PAGE 14) 
ered practically all departments except 
investments and in this regard it would 
be enough to observe that there has 
been more progress in the past decade 
and a half with respect to improvement 
of sound investment policies than any 
other activity in this industry. It is 
hoped that this ultra-conservative prac- 


tice will continue and there is no rea- 
son to believe that it will not. 
There is now an indication in the 


reinsurance market of a desire to solicit 
more of the great volume of reciprocal 
reinsurance which so largely now by- 
passes the purely reinsurance markets. 
Companies must cooperate to the fullest 
extent with reinsurance underwriters to 
sag the current high loss experi- 
ence of all reinsurers in both fire and 
odie fields and by directing more of 
the reciprocal treaty business to purely 
reinsurance underwriters the current ex- 
perience may be improved. 

Summarizes Suggestions 

A summary is herewith offered to 
clarify and simplify what may have ap- 
peared to be an effort to solve the in- 
dustry’s problems and I hope to convince 
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all who read this article that what® 
have endeavored to do is merely to ge 
down observations for whatever they: 
may be worth. Company _ experieng 
generally suggests the need for some ef 
fective improvements. The following 
suggestions are submitted: 

1. Publicize the value of more stock. 
holder-agents, and encourage voluntary 
investments by agents; welcome the 
agents into the stockholder families, 

2. Educate special agents and agents 
to do more risk surveys and policy 
analyses for the benefit companies, 
agents and assured. 


f 


or 


Combining the Departments 


3. Study the practicability of com. 
bining and inspection departments, 

+. Encourage accountant to do re 
search work directed toward producing 
monthly and quarterly figures compara. 
ble to year end figures plus “earned 
premium” loss ratios by Classes, 
agencies and territories. 

5. Maintain the current conservative 
investment policy. 

6. Expand pure reinsurance market 
facilities to absorb more of the great 
volume of reciprocal treaty business, 
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CASUALTY FIELDMEN 
WANTED 


We are interested in securing several 
young men for developing and service 
work in the State of Ohio, Indiana and 
Illinois. Our proposition is good provid- 
ing you can produce satisfactory results. 
We are an eggressive Mid-Western Com- 
pany with young ideas. All replies will 
be treated strictly confidential. Our em- 
loyees know of this ad. Address J-73, 
The National Underwriter. 175 W. Jack- 
son Blvd., Chicago 4, Illinois. 








WOREMEN’S COMPENSATION 
PRODUCER 

Excellent opportunity, especially if 

familiar with retrospective or partici- 

pating plans. Texas territory only. 

TEXAS INDEMNITY INSURANCE CO, 
P. O. Box 1259 

Galveston, Texas 














MAN FOR I. B. M. MACHINES 

Old established Insurance Company in Phila. 
seeks a man who is thoroughly acquainted 
with I, B. M. machines and equipment. This 
a responsible position and the man we seek 
must ton a complete knowledge of these ma- 
chines. Position pays a good starting salary 
and offers an excellent opportunity for advance- 
ment with a fast growing organization. Replies 
kept in strictest confidence. For interview 
write Box J-76, The National Underwriter, 175 
W. Jackson Blvd., Chicago 4, Illinois. 











AVAILABLE 


Payroll auiiter—expesionced. large and small 
in or out of city. Consider- 
able -~ hy experience. Own car. Phone Div. 
1258 or address J-77, The National Underwriter, 
175 W. Jackson Blvd., Chicago 4, Illinois. 

















ANTED 
EXPERIENCED CASUALTY ADJUSTERS AND 
BRANCH MANAGER PROSPECTS. Give full in- 
formation as to age, martial status, experience 
and qualifications. Also, salary required, local- 
ity preferred and references. All replies con- 
ee Address J-80, The National Underwriter. 
5 W. Jackson Blvd., Chicago 4, Illinois. 











WANTED 
CASUALTY ACCOUNTANT 


Young man not over 30 with casualty company 
accounting experience ~~ Ky a rapidly growing 
company in its Chicago office. Excellent o) 
tunity. Replies confidential. “Address J-72. 
National Underwriter, 175 W. Jackson Blvd.. 
Chicago 4, Illinois. 
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Wisconsin Agents Again 
to Hold Regionals 
MILWAUKEE—The Wisconsin 


Assn. of Insurance Agents will hold 
four or five regional meetings in as 
many cities throughout the state this 
spring, probably in May, Urban Krier, 
executive secretary, announced. The 
annual meeting will be here Oct. 27-28 
at Hotel Pfister. 

Since the Wisconsin legislature, 
which convenes in 1947, will like the 
legislatures of most states have to pass 
insurance rating law bills in order to 
comply with provisions of public law 
15, the Wisconsin agents plan an active 
legislative program. Caspar Wallrich, 
Shawano, is legislative chairman. Other 
members are Neil Nelson, Viroqua; R. 
L. Hirschinger, Baraboo; George Goetz, 
Milwaukee; Grover Miller, Racine, and 
Frank Altendorf, Port Washington. A 
committee of three will study the va- 
rious rating laws and the all-industry 
bill provisions and assist the insurance 
department. 


The great objective is passage of an 
agents’ qualification and license bill, 
which the legislative committee is now 


redrafting. 

The Insurance Federation of Wiscon- 
sin again is organizing for action at the 
coming session with Irving P. Mehigan, 
Milwaukee, again retained as legislative 
counsel. 


Iowa Department Seeks 
Changes in Laws 


DES MOINES—The Iowa insurance 
department has prepared for presenta- 
tion to the 1947 legislature a bill mak- 
ing numerous changes in statutes re- 
garding types of coverages that may be 
written, largely authorizing many which 


now are being written but are not le- 
gally permitted by the present law. 
Other bills drafted by the department 


and 
invest- 
group life 
of 25 lives 


include the all-industry bill for fire 
casualty insurance, changes in 
ment laws, and changes in 
laws to permit a minimum 
instead of 50 as at present. 

Types of insurance to be permitted 
would include depreciation on dwelling 
houses or business buildings, leakage of 
gas, fluid, smoke, smudge damage and 
other changes on this type of coverages 
all types of professional liability insur- 
ance, title insurance, many of the com- 
mon forms of floater policies, and hos- 
pital benefits as well as accident and 
health insurance for dependents. A new 
section would empower the commis- 
sioner to authorize writing other forms 
if in the public interest. 


Central Minn. Agents Elect 


ST. CLOUD, MINN.—The Central 
Minnesota Agents Regional Assn. 
elected Arthur A. Greene, St. Cloud, 
as president; W. M. Opsahl, Brainard, 


vice-president, and Carl Benson, Jr., 

Cloud, secretary-treasurer. George A. 
Blomgren, executive secretary state as- 
sociation, talked on the importance of 
membership and education in regional 
associations 


and state as well as in 
building a successful agency. Mr. 
— discussed taxation of coopera- 


ives, 


stressing the need for removing 
inequalities in application of tax laws. 


Green County A Agents Elect 
MONROE, WIS.—The newly formed 


‘sreen County Assn. of Insurance 
\gents completed its organization by 
electing these officers: Robert B. 
Zuercher, Monroe, president; Joseph H. 
Hoesly, New Glarus, vice-president: 
\dam Schuler, Monticello, secretary. 


New Officers and Rules 
for Kansas City Board 


New officers of the Insurance Agents 
Assn. of Kansas City, are Harold F. 

Varner, Speed Warner, Inc., president; 
Louis B. McGee, Thomas "McGee & 
Sons, vice-president; and Fred V. Grif- 
fith, W. Johnson & Co., treasurer. 

Executive committeemen are 
Stephen Stubbs, Gambrel-Stubbs agen- 
cy, and Otto Westerfeld, Westerfeld 
agency, 2 years; and Mr. McGee, who 
fills the last year of the unexpired term 
of Mr. Warner. 

Among constitutional amendments 
is one removing the $50 transfer fee 
in the case of a class 3 member ap- 
proved for class 1 membership with 
the proviso that the transfer shall not 
affect the company-agency connections 
of such a member. The fee for becom- 
ine a class 2 member has been reduced 
from $500 to $100. An amendment was 
passed which for the first time permits 
casualty branch offices to affiliate as 
class 2 members. Amendment permits 
brokers and survey agents to join state 
and national associations upon payment 
to the local association of $16. An 
amendment empowers the treasury to 
use interest on government bonds which 
comprise the membership fund to be 
used for general operations. 

Amendments to the by-laws hike the 
dues of class 1 members from $30 per 
year to $50, with $50 additional for each 
person in excess of one comprising the 
firm membership. Class 2 dues have 
been increased to $50 from $35 and class 
3 to $50 from $25. 


2 

Hold Wichita Christmas 
Party with 200 on Hand 

WICHITA—-. 200 attended the 
Christmas party of the Wichita Assn. 
of Insurance Agents, with Elmer Beez- 
ley of Beezley, Outland & Foote and 
A. E. Smoll in charge of arrangements. 
In addition to the office staffs of the 
member agencies and a large group of 
public officials, including school, Wich- 
ita University, city, county and federal 
whose insurance has been supervised by 
the board for many years, the guests in- 
cluded the officers and executive com- 
mittee of the Kansas Association, who 
were in Wichita for an executive com- 
mittee meeting under the “oy > of 
Chairman Raymond L. Budge, John. 
It was the first official visit of Alpha H. 
Kenna, new executive manager of the 
Kansas association, to the Wichita 
3oard. The speaker was Dr. Emory W. 
Luccock, pastor of the First Presby- 
terian Church, who recently came to 
Wichita from Evanston, Ill. The Victor 


About 


Henry Achievement Cup, going each 
year to the member agent who contrib- 


utes most to the insurance business and 
the association during the year, was 
awarded to W. A. Corrigan 


Minn. Commissioner Gives 
Views on Proposed Bills 


ST. PAUL—In a detailed explana- 
tion of the model rating bills given to 
members of the Insurance Agens Assn. 
of St. Paul at the quarterly meeting, 
Commissioner Johnson said some com- 
missioners believe the bills regulate the 


commissioners more than the industry, 
and “I am not sure but what I agree 
with them,” he added. 


He said the so-called Stone plan of 
regulation is “chaotic.” 

‘The model bills are definite in what 
can be done and what cannot be done,” 
Mr. Johnson said. Opposition in some 
quarters he feels is due largely to mis- 





understanding of provisions of the bills. 
He predicted that if-adopted in Minne- 
sota they will give the industry more 
freedom of action than it has under 
present laws. 

Discussing sections of the bills deal- 
ing with fair trade practices, the com- 
missioner said in many cases he be- 
lieves interlocking. directorates in the 
insurance business have been a good 
thing and he could see no need in Min- 
nesota for an act along the lines of the 
federal Robinson-Patman act. 

In seeking to regulate accident and 
health companies, Mr. Johnson said, the 
aim of the commissioners is to drive 
the so-called “burglar” companies out 
of business but not to put too tight a 
rein on legitimate companies 


Sullivan Rock County Head 
BELOIT, WIS.—William B. Sulli- 


van, Janesville, was elected president of 
the Rock County Assn. of Insurance 
Agents at the annual meeting here. L. 
F. Oswald, Beloit, is vice-president; 
Aaron Jensen, Janesville, secretary. C. 
S. Midthan is retiring president. 

N. C. Narten, Milwaukee, superinten- 
dent of audits, Fire Insurance Rating 
Bureau, discussing functions of the bu- 


PACIFIC COAST 


CE NEWS BY SECTIONS 





reau and agents’ cooperation in facili 


tating operations and Urban Krier, ex 
ecutive secretary, Wisconsin Assn. of 
Insurance Agents, explained legisla 


tive program. 


Kenna at Hutchinson 


The Hutchinson (Kan.) Assn. of In 
surance Agents had its Christmas party 
Dec. 20, with office employes and fam- 
ilies and public officials including city, 
county, board of education and Junior 
College and their families as guests 
Public insurance for these groups is 
supervised by the association. The 
speaker was Alpha H. Kenna, now exec- 
utive manager and educational director 
of the Kansas association, making his 
first visit to Hutchinson. 


Doerr Addresses Agents 


MONTEVIDEO, MINN. — Georg: 
B. Doerr, state agent Providence Wash 


ington, discussed consumer cooperative 
management in relation to the local 
agency business at a meeting of th 
West Central Minnesota Agents Assn 
at Montevideo. D. J. Connolly, Dan 
vers, was elected on the committee of 
farm and small town agents of the 


Minnesota association. 


AND MOUNTAIN 





Washington Code 
Caucus Deadlock 


SEATTLE—It is reported that con 
flicting interests in connection with the 
rating section of the proposed Washing- 
ton Insurance Code were unable to 
agree upon a compromise measure at a 
meeting in Seattle. 

There are three 
on the rating bill. 
the bill follows 
measure, although 
ualty coverages are 
chapter. 

The 
both the 
of Casualty 


schools of thought 
At the present time, 
closely the industry 
both fire and cas 
treated in the samé 
organization stock companies, 
National Board and the Assn. 
& Surety Executives, are 
aligned with American Mutual Alliance, 
the Northwestern Mutual Fire, and 

General America companies in favoring 
the law as contained in the present 
draft which will, unless changed in the 
meantime, be presented when the Wash- 
ington legislature convenes Jan. 13. 


The Washington Assn. of Insurance 
Agents and the Northwest Genera! 
Agents Assn. have approved the present 
law as respects fire only, but are in- 
sistent that the casualty section be 
amended to permit any licensed carrier 
to meet the net rate of any participat- 


ing company by filing a deviation on an 
entire and further requiring that 
the commissioner accept the deviation 
without compelling the filing insurer to 
substantiate the deviation with experi- 
ence statistics. The proposed amend 
ment follows closely the so-called Stone 
amendment, but would apply only to 
lines other than fire insurance 30th 
the local and general agents are equally 
insistent that any reference to expense in 
connection with the requirement that 
deviations be supported by experience 


class 


filing with the commissioner be deleted. 
These organizations contend that such 
reference would give the commissioner 


absolute control over commissions. 


Favor California Bill 


The independent casualty companies, 
with the exception of General Casualty 
and the Northwest Casualty who are for 
the all-industry bill, have gone on record 
as favoring the so-called California rate 
regulatory bill which is considerably less 
stringent than the suggestion of either 
the all-industry group or the law recom- 


mended by the general agents and local 
agents. 

As a result of the meeting in Seattle 
it is virtually certain that a fight over 
the rating section will develop during 
the forthcoming legislative session 
Whether the controversy will reach suc] 
proportions as to block the enactment 
of the entire code, is the subject of con 
siderable speculation at Seattle. 

Thus far, Commissioner Sullivan and 
Special Deputy Williams have been non 
commital as to whether any change 
would be made in the code. 


Wash. Responsibilty Law 
Amendment Gains Backers 


Proponents of a new automobile finan 
cial responsibility law in the state of 
Washington are reported to be yielding 
to the theory that if the existing law is 
amended substantially the same results 
will be obtained. The reasoning is that 
amendment course would encounter con 
siderably less resistance than a volumin- 
ous new bill. 

It is likely that the amendment or 
amendments will be simple and few. One 
of the most important which will likely 
be presented is a provision requiring that 
both parties to an accident involving 
any personal injury or death, or propr- 
erty damage in excess of $100 must be 
reported to the department of licenses. 
Except in the case of a legally parked 
car, both parties to the accident would 
then be obliged to post security or in 
surance. In order to lessen resistance 
from the department of licenses, it is 
contemplated that the security require- 
ment under the law would run against 
the operator only and that the cost of 
administration would be considerably 
reduced since it would not be necessary 
to pick up the registration plates of the 
car-owner. 

Several of the states that require a 
revocation of the automobile license have 
found this provision of the law difficult 
to administer since the owner frequently 
transfers certificate of title to a close 
friend or relative. : 


Cal. Disability Law Topic 
of Los Angeles Panel 


LOS ANGELES —California’s new 
unemployment disability benefit law, 
now effective, and on which the tnitial 
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claim has been paid, was discussed at a pany, 123 South Broad street, or the 
dinner meeting of the Insurance Assn. Cincinnati office, 420 East Fourth street, SOUTH 
of Los Angeles this week. ’ Cincinnati 2, O. 

Robert Kelly, American-Associated sidaosa ———, 
companies, and D. L. Hartman, Occi- Pittsburgh's Mayor Calls 


dental Life. were on the panel. Mr. 
Kelly talked from the selling angle, 
holding that agents must sell the new 
coverage in order to keep it in private 
industry. Mr. Hartman jointed out 
technical features of the law and enum- 
erated provisions and its limitations. 

The Monasch plan covering, groups 
smaller than 10 in number was presented 
by its author, with approval of the Cali- 
fornia Disability Assn. 

John Marble presented new ideas in 
respect to the bank auto plan and how 
they will be of benefit to agent and pur- 
chaser of a car. 

Fred Kreuger, president Southern 
California Fire Underwriters Assn., was 
a guest. 

H. F. Risbrough, who recently retired 
as assistant insurance commissioner, 
was honored. He was presented a pen 
and pencil desk set. 





DIST. OF COLUMBIA 





— 2TH ANNIVERSARY — 


"NICHOLS COMPANY _ 


INSURANCE ADJUSTMENTS 
REPRESENTING ee OnLy 


LINES — 2 
WASHINGTON, D. C. one 
Winchester, Ve. Hagerstown, Md. 








WILSON ADJUSTING CO. 
INVESTIGATORS 
ADJUSTERS for INSURANCE COMPANIES 
N ALL TYPES OF CLAIMS 


ent Territory 
> E. WILSON 
oe hy saat od 





TAthonal ay a Phen DE cater 1356 . 


FLORIDA 
S. W. CARSON, Insurance Adjuster 


All Lines 


Serving Central Florida from Two Offices 








104 E. Jefferson St. 130 Ivy Lane 
Orlando Daytona Beach 
Phone 2-1640 Phone 2802 


16 Years Experience 











ILLINOIS 





Phone Harrison 3230 


THOMAS 1. NORTH, INC. 


Adjusters All Lines 
175 W. Jackson Boulevard, Chicago 4 








PHONE 2-0441 DAY OR NIGHT 


FRED A. MARTIN 
CASUALTY ADJUSTER 
70@ First National Bank Bidg. 

PEORIA 2, ILLINOIS 
Over 21 years experience 











J. L. FOSTER 
314 First National Bank Building 
Springfield, Illinois 


Automobile - Casualty 


INDIANA 


Fire - 





New Philadelphia 
Phone Directory 


The new edition of its Philadelphia 
Insurance Telephone Directory is being 
distributed by the National Underwriter 
Co. this week. This 80 page book lists 
all of the new numbers of insurance 
and affiliated offices which became effec- 
tive in that city a few months ago and 
is a useful and handy reference. Sent 
free to Philadelphia offices, additional 
copies may be obtained at $1 each. 


Where to Get Copies 


THE NATIONAL UNDERWRITER publishes 
similar directories for Boston, Detroit, 
Chicago, Dallas- Houston, Baltimore- 
Washington and Pittsburgh. Copies 
may be obtained from the Philadelphia 
office of the National Underwriter Com- 


A DIRECTORY OF RESPONSIBLE 


INDEPENDENT ADJUSTERS ' 


IOWA 





RAY L. LAWLOR, INC. 
Higley Building, Cedar Rapids, lowa 
Phone 2-1111 
INSURANCE ADJUSTERS 
Fire, Marine & Kindred Lines 


Cc Nat Son 
Gunite, Houle = J 6384 











MICHIGAN 





WAGNER AND GLIDDEN, INC. 
TOPLIS AND HARDING, INC. 
INSURANCE ADJUSTMENTS 
ALL LINES 

Chicago New York 

Los Angeles Detroit 








N. $. WOODWARD COMPANY 


INSURANCE ADJUSTERS 
412 F. P. Smith Building 
FLINT 3, MICHIGAN 








MICHIGAN ADJUSTMENT BUREAU, 
Adjusters—All Lines 


Home Office 


208 No. Capital Ave. 
Branches: Detroit — Saginaw 
Grand Rapids — Kalamazoo 


INC. 








THOMAS D. GEMERCHAK 
INDEPENDENT ADJUSTER 
FIRE, WINDSTORM, INLAND MARINE 
CARGO AND AUTOMOBILE LOSSES 
305-6 Great Lakes Life Bldg., Cleveland 14, O. 
Phones: Off. Su. 2666 — Res. Fa. 9442 
26 years experience 











OKLAHOMA 





WOODARD CLAIM SERVICE 


Insurance Adjusters 


403 Tradesmens Bank Building 
Oklahoma City, Oklahoma 
Investigation — Fan ome} — Subrogation 
All Insurance Lines 


Night 
Phone 4-5782 
Day 3-0427 5-9662 








EUGENE McINTYRE 


Adjustment Co. 
All Lines of Be nn es Casualty and 
land Marine 
Eight East Market Street 
Indianapolis 
Branch Offices: Muncie, Indiana and 
Terre Haute, | 








HORTON CLAIMS SERVICE 


Home Office 
938 Hightower Bldg., Oklahoma City, Okla. 
Adjusters for all lines. 
Branch Offices 





Tulsa, Bldg. Lawton, Koehler Bldg. 





Beacon 
“Home Office Trained Management” 








for Vigilance as to Fire 


PITTSBURGH—Speaking before 
100 agents and field men, Mayor David 
L. Lawrence of Pittsburgh warned that 
the fire tragedies of New York and At- 


lanta “can happen here unless we are 
vigilant.” He was addressing a fire pre 
vention luncheon sponsored by the 


Pittsburgh Assn. of Insurance Agents. 

Raymond A. Tucker, president of the 
association, proposed that the mayor ap- 
point a committee to work jointly with 
a committee composed of fire insurance 
experts in surveying the city’s needs in 
fire prevention and fire fighting equip- 
ment. Mayor Lawrence enthusiastically 
agreed to the plan. 


Asks Field Men to Aid 


Thomas J. Bagan, National Union 
Fire, president of the Smoke & Cinder 
Club, proposed that the special agents 
domiciled at Pittsburgh make a detailed, 
building-by-building inspection of the 
Golden Triangle in seeking and eliminat- 
ing fire hazards. 

Present at the luncheon also were 
Fire Chief William H. Davis; Harvey 
J. Scott, superintendent bureau of po- 
lice; and Andrew Charles, assistant 
superintendent bureau of police. 





Mass. Secretary Resigns 


Edmund G. Brown of Newburyport 
has resigned as executive secretary of 
the Massachusetts Assn. of Insurance 
Agent and President Leo R. Mongeau 
has appointed a committee to find a suc- 
cessor. Temporarily the usual services 
will be provided from the association’s 
headquarters at Boston. Mr. Brown 
had been executive secretary for two 
years. 


Pittsburgh Sheepskin Rites 


Graduation ceremonies of the Fitts- 
burgh insurance school were held with 
diplomas being awarded at a luncheon 
sponsored by the Pittsburgh Assn. of 
Insurance Agents. 

Those receiving diplomas are: Mary 
G. Costello, Pauline A. Jance, Edith L. 
Liebau, Martha H. Marsh, Dorothy M. 
Mason, W. Stewart McCready, Helen 
W. Orr, Raymond G. Stephenson, Mat- 
thew Trust, and Louise C. Wilmot. 

Crosby T. Smelzer of Tucker, Johns- 
ton & Smelzer, school director, congratu- 
lated the graduates. Mayor David L. 
Lawrence, who is an insurance man, also 
commended the graduates. 

Members of the alumni association, 
headed by Thomas E. Wolfe, president, 
were on hand to extend congratulations. 

The alumni of the school now num- 
ber 29. 





Montana Legislature Has 
21 Agents as Members 


Insurance will be represented in the 


1947 Montana legislature by 21 agents, 
eight in the senate and 13 in the house, 
convening Jan. 6. They are: 
Senate—L. W. Busch, Baker; P. A. 
Fischer, Wibaux; G. H. _ Larson, 
Thompson Falls; J. <A. Liggett, 
Roundup; G. F. Mundy, Gildford; J. 


W. Potter, 
I. Wallace, 
Froid. 
House—O. J. 
C. J. Baldwin, 
Great Falls; E. 
D. C. Bradley, 
Whitehall; 
Graybill, 


White Sulphur Springs; L. 
Polson; S. B. Wallander, 


Armstrong, Kalispell; 
Billings; R. H. Bell, 
A. Blenkner, Columbus; 
Terry; P. C. Duncan, 
J. H. Frerich, Poplar; L. C. 
Great Falls; R. C. Harken, 
Forsyth; F. C. Irieg, Billings; G. W. 
O’Connor, Fromberg; Don _ Valiton, 
Deer Lodge; C. J. Williams, Billings. 
Mr. Armstrong, general agent for 
Northwestern Mutual Fire in Montana, 
announced his candidacy for speaker of 
the house. 


U. of Miss. Property Course 
Lecturers, Topics Announce; 


UNIVERSITY, Miss.—A_ calendy 
series of 14 lectures has been planng 
for the course in property insurance x 
the University of Mississippi. 


The roster of lecturers and topics js. 

Feb. 10—“Analvsis of Fire Contrag 
ance Business,” W. F. Flautt 

Feb. 10— Analysis of Fire Contragt 
Insurable Interest and Assignibility 9 
Fire Contracts,” Dan Mayer. 

Feb. 17—“Co-insurance,” 


sey. 

Feb. 24—“Types of Endorsements tp 
Fire Contracts,” R. E. Bobo. 

March 3—‘“Business interruption }p. 
surance—Business Insurance Rates,” p 
S. Greer. 

March 10—“Schedule Rating in Fin 


Russell Ling. 


Insurance,” Mississippi State Rating 
Bureau. 

March 17 — “Underwriters’ Associ. 
tions,” speaker to be selected. 

March 24—‘“Fire Prevention,” Emi, 
Harder. 

March 31 — “State Supervision anj 
Regulation,” W. S. Smylie. 

April 9 —— “Difference between Ocean 


and Inland Marine Insurance. Analysis 
of the Marine Policy. Policy Endorse. 
ments to the Marine Policy. Marine Jp. 
surance Rates,” Louis K. Hagstette, 

April 14—“Employers’ and Public Li. 
ability and Workmen’s Compensation” 
George Turpin. 

April 1 ‘Aviation,” Carl Fox. 

April 28—“ Difference between Various 
Forms of Automobile Insurance. Analy. 
sis of the Automobile Collision, Liability 
and Comprehensive Coverage Contracts” 

Lake. 

“May 5 — “Corporate Bonding,” Otho 

Smith. 





San Antonio Agents Name 
Jackson as President 


The San Antonio Insurance Exchange 
elected these new officers at the annual 
meeting: Newton W. Jackson, presi- 
dent; Charles Schneider, Lytle W. Gos- 


ling & Company, vice-president; F, F. 
Ludolph (reelected), secretary; direc- 
tors, Reinarz, Hayes-Reinarz 
agency, and Carlos Coon, Browning, 


Coon, French & White agency. 

W. S. Grothaus, fire prevention com- 
mittee, reported the new fire ordinance 
in harmony with National Board rec- 
ommendations has been passed by city 
commissioners, and called attention to 
the committee’s campaign to secure 
prompt turning in of fire alarms. 

New agencies elected members are 
McClure - Wagner and B. F. Bennett 
and W. . Atkins, Bennett & Atkins. 


Wis. Mutual Geowe Elects 


Junias H. Pluess, secretary Mani- 
towoc Mutual Fire, was elected presi- 
dent of the Wisconsin Federation of 
Mutual Companies at the annual mett- 
ing in Milwaukee. Vice-president is 
Herbert W. Roehr, secretary Cream 
City Mutual Fire; and secretary-treas- 
urer is Theodore R. Schmidt, secretary 
Kewaskum Mutual Fire. 


Lang Heads Mutual Group 


MARSHFIELD, WIS.—Ben_ Lang, 
secretary McMillan Grange Mutual Fire, 
Maine, Wis., was elected president of 
the Central Wisconsin Assn. of Mutual 
Insurance Companies at the annual 
meeting here. D. M. Genrich, Wausau, 
manager Berlin Town Mutual, was 
elected vice-president. J. E. Kennedy, 
Madison, secretary Wisconsin Mutual 
Insurance Alliance, gave a talk. 

















Moncrief Loss Superintendent 


LOS ANGELES—Charles Moncreif 
has rejoined the Commercial Union 
group here, as superintendent of the 
loss division. Previously he was asso 
ciated with the Phoenix-London group 
here after experience with Commercial 
Union. 


John W. Deck has joined Central Mu- 
tual Casualty of Kansas City as its 
claims attorney. He is a graduate of 
the Kansas City school of law and mem- 
ber of the Missouri bar. 
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MAKE YOUR AGENCY 


With This New Monthly Sales 
Bulletin Service 


A Product of 


he Fin, Casualty and Surety Bulletins 


NEW IDEAS FOR DEVELOPING PREMIUMS 


HERE is a big potential market for insurance which has not yet 
been touched. Only creative selling can tap this market. Agents 
who are making the most of their opportunities do creative selling. 


Too much insurance selling is on a competitive basis. When 


an agent writes a policy, no real new business is involved. The busi 
ness has been merely transferred from a competitor. 


There is much business not written at all, waiting for a salesman with 


vision and selling ideas to convince and close the prospects. 


Now, for the first time, a research method for assembling the best ideas, plans, 
etc., for selling fire, casualty and surety lines has been developed by The F C. & S. Bulletins 


This new Service is the Sales Section of The Fire, Casualty and Surety Bulletins. 


The entire resources of The National Underwriter Company will be used to examine 
the methods of leading producers of the property lines. The material will be carefully sifted 
by experts in insurance selling. Only the best of sales ideas are published for you in this new 
Sales Service. New ideas for developing business also will be included. 

Selling insurance is a process that wears down the salesman. Even the most enthusi- 
astic individual becomes depressed when he gets rebuffs in many interviews, He needs the 
nourishment of ideas for regeneration. In this new Sales Service, stimulation and motiva- 


tion are provided by means of workable selling ideas. 


The methods, plans, etc.,in the Service are accurately, concisely explained for subscribers. 

The whole field of fire, casualty (except accident and health), surety and miscellane- 
ous lines is treated. The Service suggests many methods to help you expand your agency. 

A supplement will be mailed to subscribers each month. These are printed on 814x11- 
inch size paper of good quality with filing instructions to direct insertion of the material in 
proper divisions of the large, loose-leaf ring binder furnished to every subscriber 


Who Is the Editor? 


James C. O’Connor, nationally known editor of The Fire, Casualty and Surety Bulie- 
tins, supervises and edits this new section of The F. C. & S. Bulletin Service. 


Who Are the Publishers? 


This is a National Underwriter Service, which is a guaranty of high quality No expense 
is spared to make the Sales Servicé a useful adjunct to your office equipment. 


Both large and small agencies need the 












Sales Bulletins. You take no risk under the & 
“satisfaction or return of money” guarantee. 


MAIL THIS ORDER TODAY 


ORDER FORM 
FOR THE SALES SERVICE OF THE F. C. & S. BULLETINS 

THE FIRE, CASUALTY AND SURETY BULLETINS 
420 East Fourth Street, Cincinnati 2, Ohio 

Please send me the Sales Service of the F. C. & S. Bulletins with binder and 
index tabs and mail to me the monthly supplement service for one year, for which 
I enclose either check for 

(0 $16.00 in full, or check for 
( = ) (0 $4.25 to be followed by three subsequent checks for $4.25 each 
in 3, 6 and 9 months. 


You may continue my subscription beyond one year at $3.25 for each three months 
service until I give you written notice to the contrary. 











City. BN OS eee — ANU 








Your Satisfaction is Guaranteed 


Subscribe and pay for the Sales Service of the 
>- aera ey F.C.&S. Bulletins. At the end of 


the year, ii you are not entirely 
1 satisfied, return the Bulletins, the 
| binder and the index guides, and 

a check for all you have paid will 
| be sent to you at once. 


! 
] ames a Olas 


| Editor and Manager. 


THE FIRE, CASUALTY 


420 East Fourth Street 


@ SALES MANAGEMENT—Sales ideas. 
Efficient agency methods. Sales leadership. 


tional coverages, etc. 
@ PROSPECTS—Lists for various lines. 


WHAT YOU GET IN THE 


NEW SALES SERVICE 


Keeping men up to safe production. Addi- 


Insurance has more prospects than other 
products. How to find good prospects. 


Live prospects, etc. 


@ VISUAL—Charts. Pictures. Facts. Sta- 
tistics to help sell insurance. Selling with 
eyes as well as cars. 


@ SURVEYS—Effcctive survey technique 


discussed. Forms available. Best way to 


conduct effective surveys. In this part ef 


the service you get the kind of survey 
help you have often longed for but could 
not find. 


@ SALES TALKS—Actual wording of the 
i ( L ions) used 





sales p or exp 
by most competent producers of each line. 
Suggestions for improving sales 
presentations. Before, during 
and after the presentation. In 
the insurance business 

sales talks are not popular, but 
everyone knows presentations 
must cover specific points 
Talks tc show what might be 
lost, how it might be lost, how 
loss may be prevented. Stating 
the premium. 


@ LETTERS—Selling letters. 
Servicing letters. Use of direct 
mail. Advertising. Prestige 
building. Prospecting by mail. 
Etc., etc. etc., etc, etc., etc. 


SUBSCRIBE NOW! 





AND SURETY BULLETINS 
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Huggins 
Folly 


HEN Augustus Saint-Gaudens, 

America’s outstanding sculptor, 
bought and remodelled the old tavern 
known as “Huggin’s Folly” at Cornish, 
New Hampshire, he changed the name of 
his newly-acquired home to “Aspet” in re- 
membrance of his ancestors who came from 
the village of that name in France. On the 
grounds of this estate, which was later to 
become a sanctuary for struggling artists, 
was an old barn which the sculptor used as 


4 
' 


One of the sculptor’s two studios on the grounds of ‘‘Aspet.”’ 


his studio and where his famous statue of 
General Sherman, which is considered one 
of the few great modern equestrian monu- 
ments, was completed. Now occupying a 
prominent place in New York’s 
Central Park, this masterpiece 
won the sculptor the highest hon- 
ors at the Paris exposition in 1900 
and established him as the leader 
in his field. 

Saint-Gaudens’ extraordinary 
but all too brief career is a per- 
fect example of the application of 
ambition and industry coupled 
with the opportunities that 
abound in this great nation. Born 
in Dublin of an Irish mother and 
a French father, who practiced 
the trade of a shoemaker, Au- 
gustus and his family sailed for 
Boston when the boy was only 
six months old. Soon after the 
family reached these shores, they 
were settled in New York and the 





Saint-Gaudens’ home overlooking the beautiful New Hampshire bills. 


elder Saint-Gaudens re- 
sumed his former trade. 
At the age of thirteen, 
Augustus, who had 
shown his inclination 
toward art by making 
pen drawings of the 
men in his father’s 
workroom was withdrawn from school and 
apprenticed to Avet, a stone-cameo cutter. 
Later, he worked with Jules Le Brethou, a 
distinguished shell-cameo cutter. While he 
was thus learning the 
fundamental steps of 
his future work as a 
sculptor, he attended 
night school at Cooper 
Union and was an art 
student at the National 
Academy of Design 
where he specialized in 
portraiture. He pro- 
gressed so rapidly in 


his work that at the age of nineteen he 
went to Paris to study under the masters 
and to attend the Ecole des Beaux-Arts 
while supporting himself as a cameo-cutter. 

At the outbreak of the Franco-Prussian 
War, Saint-Gaudens went to Rome where 
he began the model of his marble statue of 
Hiawatha. This seems to have been the 
turning point of his career for he was 
thrown into contact with several influential 
people who were instrumental in securing 
contracts for him. In spite of these alliances, 
the pinnacle to which the sculptor aspired 
and eventually achieved, was beset with 
many disappointments and hardships. It 
has been written of him that there was 
néver a more industrious artist, and cer- 
tainly the list of his works would substanti- 
ate that remark. 

The Home, through its agents and brok- 
ers, is America’s leading insurance protector 
of American Homes and the Homes of 
American industry. 
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